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PMO Implementation Issue Summary
	Issue Summary:



	Reported by:
	Date:

	

	Issue Description:



	Impacts:

Cost—

Schedule—

Customer Satisfaction—

Other—



	Possible Workarounds/Resolutions:



	Recommendation:



	To be completed by Implementation Manager

	Issue Number:
	Assigned To:

	Target Resolution Date:
	Priority:   HIGH   MEDIUM   LOW


