<<< COMPANY NAME HERE >>>

PMO Risk Worksheet
	Risk Summary:



	Reported by:
	Date:

	Risk Description:



	Risk Assessment:

Likelihood of Occurrence: (percentage or HIGH MEDIUM LOW basis)

Impact
Cost—

Schedule—

Customer Satisfaction—

Other—



	Proposed Mitigation Actions:


	Proposed Response Plan:



	To be completed by Implementation Manager

	Risk Number:
	Assigned To:

	Follow-Up Date:
	Priority:   HIGH   MEDIUM   LOW


