The Procurement Game Plan – Edition 2
Module 1 – PowerPoint Slides Notes
Slide 1-4
Here are basic course objectives for Module 1 that covers Chapters 1-4. You may want to add your own slides to personalize it for specific student groups. Read the objectives and make brief comments about each one. Avoid just reading any single slide. Elaborate, explain, share examples, and use sports analogies and contrasts as highlighted in the book.  Share your own personal experiences. Stress that this is an interactive course.  Engage and encourage students to participate at the beginning of the course.
Slide 1-5

Briefly go over each topic in this slide that is covered in 1st Chapter.
Slide 1-6

From the start, engage and encourage students to participate by asking questions and allowing them to jot down their answers followed by a class discussion. 

Slide 1-7

Explain the importance of procurement in an organization as an agent of the organization to obtain best prices and reduce the overall cost for goods and services. Procurement needs to work closely with manufacturing and operation to select the right suppliers with right products and services.  Procurement plays an important role in leading contingency planning efforts in order to minimize financial and supply risks. By securing qualified suppliers, reducing overall costs, maximizing savings, reducing risks, and aligning procurement goals with organization's strategies while being socially and environmentally responsible, procurement can become a competitive advantage, positively impacting the bottom line.  Stress the fact that these topics will be covered in the following slides and next modules.

Slide 1-8

Have a discussion with the students about their list.  Ask questions and share with them your list that is highlighted in the next slide.
Slide 1-9

Explain and expand on each bullet point.  
Slide 1-10

Briefly go over and explain each bullet item and ask students about their knowledge or experiences regarding these qualifications.  Highlight that these topics will be covered in the following slides or next modules.
Slide 1-11

Highlight the fact that procurement goals are dramatically different than sports. In sports, the goal is to win the game. In procurement, goals are not that easily summarized. Explain different goals [The ugly, the bad, the good (SMART goals), the great, and the best]. Elaborate upon the BEST goals.
Slide 1-12 &13

As highlighted in previous slide, the BEST goals are tied to and facilitates the accomplishment of organizational goals. As a result, there needs to be an alignment between procurement objectives and organizational strategies with clear communication linking procurement to the highest levels within an organization.
Slide 1-14

Stress that today’s progressive procurement departments are seeking leaders with strong qualifications.  They look for leaders who closely work with other departments to provide best customer service (internally) while building strong relationship with their key suppliers (externally). These leaders continuously improve their procurement knowledge and skills.   
Slide 1-15

Explain and give couple of examples of tactical work (manual and day-to-day paper intensive work) and strategic initiatives (e.g. strategic sourcing process) to make the students think and come up with their ideas followed by a class discussion.  
Slide 1-16

Explain the differences between Cost Center and Profit Center concepts. Highlight that Modern procurement organizations are thriving not only to reduce overall costs for their organizations, more important, they work on bringing value($) to their organizations through creative negotiations (e.g. volume rebates, signing bonus, training at no cost,…). Most advanced procurement organizations have been selling their services to other companies to generate income and become a profit center.
Slide 1-17

Procurement internal customers or stakeholders (management, production, engineers, …) expect high level of service from procurement department. Procurement needs to be trusted and respected for the value they bring to their customers. Explain each principle for providing highly effective services to achieve customer satisfaction.    
Slide 1-18

Briefly go over each topic in this slide that is covered in 2nd Chapter.
Slide 1-19

Elaborate and explain that SWOT analysis is a useful tool for developing a Game Plan (strategic/business plan). Use the illustration in the following slide to visually explain SWOT analysis. Explain that how a procurement department can exploit their Strengths and Opportunities to bring value.  By having knowledge of Weaknesses and Threats, procurement can proactively plan for addressing them.  
Slide 1-20

SWOT Analysis Matrix
Slide 1-21

Explain why a well prepared procurement business/strategic plan or “Game Plan” is a powerful tool for selling procurement ideas, strategies, processes, and practices to top-level (C-level) management and securing their buy-in and support. C- level support is essential for the success of procurement. Describe each component so that students have a good understanding of what needs to be included in a procurement strategic plan.   
Slide 1-22
Make copies of this exercise, split the class into two groups, and provide each group with the scenario that is provided.  Ask your students to write the first paragraph of a procurement game plan, including a section heading, based on the handout that you have given to them.
Slide 1-23

Explain that there is no one-size-fits-all when it comes to procurement organizational structure.  Describe differences between centralized vs. decentralized organizational structures. Highlight that a balance between centralized and decentralized is critical for the success of procurement.  Refer to Fig. 2- 4 in Chapter 2 and emphasize that the best way to structure a procurement organization depends on the goals of an organization.
Slide 1-24

Explain the four components of cost control. Use sports analogy to bring home the importance of controlling costs.  In most sports, the higher the score is as compared to the opponent, the better.  Similarly, in business world the higher money earned (revenue), as opposed to spending (the bigger gap between the two), the more success for the business.  When costs associated with the purchase of goods and services is out of control, organization faces financial risks. However, there are other risks that will be covered in the following slides.
Slide 1-25

Explain risk associated with disruption of goods and services to an organization. Highlight that consumers have become powerful in making or breaking a business through easy and assessable tools (e.g. social media). Ask students come up with some examples that they have seen in recent years that have been a public relation nightmare for an organization and have a class discussion. More important, organizations need to address and minimize the potential of legal risk associated with their products and practices. Briefly talk about Contingency Plan which will be covered in Module 3.
Slide 1-26

Explain each bullet item and emphasize that when these guidelines together with the effective service principles (slide 17) that were covered earlier are followed, a procurement department is on the road to reaching next level of performance and thus gaining the respect and trust of their management and stakeholders.
Slide 1-27

Stress the importance of developing, providing training, and retaining employees.  Explain that when employees are not challenged, developed, taken care of, or supported, they will seek other opportunities which is costly for the organization. Highlight that turnover is costly!  Use next slide to explain each bullet item.
Slide 1-28

Explain that a robust talent management strategy consists of a “Five Facets” talent management cycle. Bring to the attention of students the use of word cycle  indicating that these five facets must be continuously repeated. Highlight the use of facets as opposed to steps.  That is because these facets are not to be addressed in sequential order. They may all need to be addressed at the same time. Explain each facet and highlight the importance of promoting and providing training and professional development for procurement team members by their leaders.
Slide 1-29

Emphasize the fact that old way of viewing Procurement function and staffing them with poor performers from other departments was the way of the past! Share with students “Island of Misfits Toys” from children’s movie (Rudolph the Red Nose Reindeer) so that they understand what was happening in this profession in the past and still may be happening in some organizations. Procurement function has come a long way and it is gaining respect for what it can accomplish and how it can positively impact the bottom line profitability of an organization.  Stress that having a career in procurement requires advanced skills, in these days.  Students need to realize that Procurement profession can be very meaningful, challenging, and very rewarding.
Slide 1-30

In addition to what is highlighted in this slide, share with students some examples of Performance Metrics and Observations - ask them to come up with their ideas and have a class discussion.
Slide 1-31

Since procurement is a decision-making department, it has the opportunity to positively contribute to an organization’s social responsibility. In this chapter we will describe how procurement function can impact an organization's processes and practices in a responsible and long lasting manner. We will start with basic ethics, then move to sustainable procurement, animal rights, supplier diversity and inclusion, and other aspects of social responsibility.
Slide 1-32

Explain the importance of ethical business practices and how they impact an organization. Emphasize that it is essential for procurement professionals to be ethical in decisions they make.  Their unethical actions not only will negatively impact their career, more important, it can destroy the reputation of their employer.
Slide 1-33

Class exercise

Slide 1-34

Go over various possibilities for unethical behavior by buyers. Tensional or un-tensional acts that give the perception of being unethical should be avoided.  Stress the fact that when acts look and feel wrong, most probably they are unethical and border line of being illegal.  Highlight that what seems to be a normal way of doing business in another country, not necessarily is ethical or legal in US. Often, procurement professionals encounter pressures from top-level management to do business with their favorite suppliers. Explain the ramifications of internal pressures.  Share some examples of politicians’ unethical behavior.  Have students read Exhibit B in the book (No Such Thing as a Free Ticket) and have a class discussion.   
Slide 1-35

Hand out “Procurement Manager in Mexico” scenario and give students 5-10 minutes to read the content and write down their answer.  You may want to divide your students into couple of groups to share their answers followed by a class discussion.
Slide 1-36

Students need to understand that social responsibility is a theory that is tied to ethics, with many of the same concepts being applied to encourage morally correct behavior. With consumer experience now driving brand loyalty, organizations are beginning to focus heavily on corporate social responsibility within procurement function. More than ever before, procurement departments of various industries are seeking to strengthen their social value, they are building capital on traits like fairness, honesty, sustainability, and community. Companies are also searching for innovative ways to turn profits using socially and environmentally responsible practices. Procurement can play a key role in spreading social responsibility internally and externally with suppliers.  Go over socially responsible questions in RFP and share 14 most commonly supplier code of conduct items highlighted in the book.  
Slide 1-37

Explain sustainability which is the balance among the environment, equity, and economy and how procurement can have an important role in positively impacting sustainability.
Slide 1-38

Explain each bullet item and encourage students to share their understanding and knowledge of each area.
Slide 1-39

Explain strategies and tactics highlighted in this slide.  Seek students’ thoughts on any costs implications for promoting and going after sustainable procurement practices.
Slide 1-40

Ask students to write down their thoughts and have a class discussion.  Refer to the survey of children’s answer to the questions “if they could change one thing in the world, what would that be” - published in USA Today (2008).   Stress the fact that these children are now holding leadership roles in various organizations and how their view and beliefs on animal rights impact their procurement decisions and practices.
Slide 1-41

Ask students to express their ideas and opinion on diversity in general and why procurement should pay attention to diversity and inclusion.  Explain various definition and categories of diverse suppliers.  
Slide 1-42

Explain the reasons for diversity and highlight that other countries have not put much emphasis on supplier diversity as compared to US.
Slide 1-43 & 44

Elaborate each challenge and share some ways that organizations are addressing these challenges.
Slide 1-45 & 46

Wrap up this Module by highlighting important topics that were covered in Chapters 1-4.
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