The Procurement Game Plan – 2nd Edition

Module 1 Exercise:  Ethics
Procurement Manager - Mexico 

You have recently taken over as procurement manager in your company (US based) which has a manufacturing facility in Mexico.  Last week, the head of a local firm visited you while you were in Mexico and tried to persuade you to buy ball bearings (an essential part of your product) from him, Amilio, instead of his competitor from whom you are currently buying them. He would charge the same price but promises very prompt delivery.   Your plant runs on a very tight schedule and there have been some problems when the current supplier has not delivered on time. Amilio also indicated that this contract with you would be worth $10,000 to him. He indicated that he will compensate you, gratefully and privately, in such a way that no one would even know about it.
You need some money very badly to cover your son’s medical bills. Such payments are legal and are often made in many Spanish speaking countries.  After thinking about it, you realize that your predecessor, who was just promoted to a higher position in headquarters, probably received a payment from the current supplier. Your company’s traditional Code of Conduct, however, clearly says personnel do not take such payments.  You have checked out Amilio’s firm; it is reputable and his ball bearings are of equal quality to those your company is now buying.

What will you do and why?  
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