The Procurement Game Plan – 2nd Edition

Module 1 Exercise:  Developing a Procurement Game Plan

For this exercise, split the class into two groups.  Ask them to write the first paragraph of a procurement game plan, including a section heading, based on the following information to be given to them.

Information to be given to students

[bookmark: _GoBack]Group A

Your group is the procurement department for a furniture manufacturer, specializing in executive office chairs.  There are three other major competitors in your industry.  Each of the four manufacturers buys leather from the same group of suppliers.  All of the manufacturers have had the same market share for the past several years.

A company who specializes in plant-based burgers invites you to a meeting.  This company has watched its revenue grow exponentially as consumers, who are becoming increasingly aware of animal welfare issues in the food supply chain, have begun switching from meat burgers to plant-based burgers.

This company has revealed that, in its work developing prototypes for plant-based food alternatives to animal products, it has created a plant-based leather that is just as durable, attractive, and useful as traditional leather.  The company is seeking to partner with a manufacturer in the furniture industry to introduce plant-based leather executive office chairs.

Your CEO is intrigued by the idea.  She thinks that plant-based leather is the future of many industries, including the furniture industry.  She thinks that there is great potential for revenue growth by being the first company in the industry to begin using plant-based leather in its products.

Write the first paragraph of a procurement game plan, including a section heading, proposing a switch of suppliers to one offering plant-based leather.


Group B

Your group is the procurement department for Corporate Landscaping Associates – a large, regional landscaping service company that has been in business for 100 years.  Up until about 20 years ago, the company would make its own mulch.  It would cut down trees, shred the wood, dye the pieces, and store the mulch.  

Twenty years ago, the company decided to spin off the mulch-making process into a separate business, Mulch Experts of America.  It has since bought all of its mulch from Mulch Experts of America.  

However, over the past four years, Mulch Experts of America began raising its prices by about 30% per year despite other mulch suppliers holding prices firm or offering modest price increases.  This has resulted in your company having to quote higher prices to its customers for landscaping services and, thus, winning less business.  In fact, after 96 years of revenue growth, the last four years have been the first years that your company has seen a year-to-year revenue decline.  Profits are shrinking and Corporate Landscaping Associates has had to begin laying off workers. 

Write the first paragraph of a procurement game plan, including a section heading, to address the situation and help your company return to financial success. 


Answer guidance for instructor, not shared with students

Group A

Group A’s first section of its procurement game plan should have the heading “Opening and Idea” and discuss the opportunity presented by switching materials in its supply chain.

Group B

Group B’s first section of its procurement game plan should have the heading “Problem and Solution” and discuss either switching to a lower cost mulch supplier or otherwise prompting its existing supplier to offer prices that are competitive in the marketplace.
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