EPMO Managerial Roles and Responsibilities

	Chief Project Management Officer (CPMO) of EPMO 

	Experience/

Education
	Responsibilities

	12 yrs + PM

10 Yrs. + Industry

BS/ MS

MBA

PMI-PMP
	· Oversees and facilitates executive annual planning of enterprise business objectives.

· Oversees and facilitates enterprise project portfolio planning aligning enterprise-wide portfolios, programs, and projects with prioritized and selected business objectives.

· Provides leadership and directs the EPMO

· Oversees the maintenance of the enterprise portfolio management processes and methodologies.

· Provides governance of enterprise-wide project management education and training program

· Maintains the enterprise project management processes and methodologies.

· Prepares and maintains enterprise-wide master schedule.

· Prepares monthly status reports on portfolios and programs.

· Develops and implements project management education and training programs at the enterprise level.

· Prepares and maintains definitions of division level program and project management roles and responsibilities.

· Prepares and maintains policies and procedures that govern organization relationships, roles and responsibilities.

· Oversees adherence to the enterprise project management processes and methodologies.



	Manager of Divisional PMO Office (DPMO)

	Experience/

Education
	Responsibilities

	12 yrs + PM

5 Yrs. + Industry

BS/ MS

MBA

PMI-PMP
	· Oversees the division level project management education and training program.

· Directs and manages division level portfolio, program, and project managers.

· Prepares and maintains master schedules for division.

· Prepares monthly status reports and reports them to the EPMO. 

· Develops and implements project management education and training programs at the division and facility level.

	Director of PMO Office (DPMO)

	Experience/

Education
	Responsibilities

	12 yrs + PM

5 Yrs. + Industry

BS/ MS

MBA

PMI-PMP
	· Oversees business unit adherence to the enterprise project management processes and methodologies.

· Supports the development of the annual tactical planning process by identifying and prioritizing business objectives and projects.

· Oversees the authorization of projects.

· Directs and manages program managers.

· Prepares and maintains master schedule for business unit.

· Prepares monthly business unit project status reports and reports them to the business unit manager and the DPMO. 

· Develops and implements project management education and training programs at the business unit level.

· Provides and implements project management tools and templates.

· Provides project schedule development and maintenance.

	Program Manager

	Experience/

Education
	Responsibilities

	12 yrs + PM

10 Yrs. + Industry

BS/ MS

MBA

PMI-PMP
	· Applies the enterprise program management processes and methodologies.

· Validates programs align with business unit objectives.

· Manages the authorization of projects.

· Directs and manages project managers.

· Submits updates for maintains master schedule for business unit.

· Prepares monthly business unit program status reports and reports them to the business unit manager and the DPMO. 

· Reviews and approves project schedule development and statusing.
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Template provided by Dennis L. Bolles, PMP (dbolles@dlballc.com) and Darrel G. Hubbard (Darrel_Hubbard@san.rr.com) from their book “The Power of Enterprise-Wide Project Management”, additional information can be found on www.dlballc.com. 

