POTENTIAL IMPACT STUDY

	Program/Project ID:
	
	Name:
	


Program/Project Benefits:
	Benefit Description
	Measurement to validate level of achievement

	
	


Program/Project Deliverables:
	Deliverable Description
	Review and approval requirements

	
	


Program/Project Critical Success Factors (CSF’s):
	CSF Description
	CSF Owner(s)

	
	


Program/Project Cost Benefit Analysis:
	Cost Factor
	Amount

	Estimated Program/Project Budget
	

	Estimated Program/Project Savings
	

	Return On Investment
	

	Net Present Value
	


Program/Project Integration:
	Business Unit/Functions Impacted
	Skills Required
	Qty.

	
	
	

	
	
	

	
	
	

	
	
	


Program/Project Risks:
	Risk Description
	Impact (H-M-L)
	Probability (H-M-L
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