PROJECT PROCESS EVALUATION SURVEY

	Project Name:
	

	Project Owner:
	

	Project Phase:
	

	Project Start Date:
	

	Project Finish Date:
	

	Project Management Requirements (See Assessment Chart Below)    

	Integration Management
	 Comments

	 Project Charter
	

	Constraints/Limitations
	

	Project Summary
	

	PM Processes Documented 
	

	Change Control Process
	

	Configuration Management
	

	Scope Management
	 Comments

	Scope Statement
	

	Statement of Work
	

	WBS
	

	Baseline Schedule
	

	Time Management
	 Comments

	Resource Breakdown Structure
	

	Project Schedule
	

	Tracking/Counter measures
	

	Project Status Reports
	

	Cost Management
	 Comments

	Project Budget
	

	Cost Breakdown Structure
	


	Quality Management
	 Comments

	Metric Collection
	

	Human Resource Management
	 Comments

	Roles / Responsibilities
	

	OBS
	

	Communication Management
	 Comments

	Communication Plan
	

	Project Workbook
	

	Issues Process
	

	Risk Management
	 Comments

	Risk Assessment
	

	 Procurement Management
	 Comments

	Supplier Status Reporting
	


Status Symbol Table

	1
	No Process Exists
	4
	Process Documented & Consistently Applied

	2
	Process Exists, Not Documented
	5
	Process Documented & Audited Consistently

	3
	Process Exists, Documented, but Not Commonly Applied
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Templates provided by Dennis L. Bolles, PMP (dbolles@dlballc.com) and Darrel G. Hubbard (Darrel_Hubbard@san.rr.com) from their book “The Power of Enterprise-Wide Project Management”, additional information can be found on www.dlballc.com. 

