PROGRAM CHARTER

	ID Number:
	
	Name:
	


General Information:
	Project Requestor:
	
	Request Date:
	

	Requestor’s Manager:
	
	Target Launch Date:
	

	Requestor’s Department:
	
	Program Manager:
	


Program Description:
	


Program Rationale:
	


Initiative / Strategy Supported:

	


Program Risk(s) if Not Implemented:
	


Alternatives to Accomplish Program Objectives

	


Rough Order of Magnitude –Select most appropriate

	Level
	Effort - Hrs
	Est. Accuracy H-M-L
	X

	
	
	
	


Resource Impact – discovery (initiation) effort only

	Resource Name
	Current Project(s) Impacted
	ETC
	Est. End Date

	
	
	
	


Steering Committee

	Name
	Representing 

	
	


	Action Taken
	Date

	Approved
	

	Denied
	

	Approved with modifications
	

	Additional information required
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Templates provided by Dennis L. Bolles, PMP (dbolles@dlballc.com) and Darrel G. Hubbard (Darrel_Hubbard@san.rr.com) from their book “The Power of Enterprise-Wide Project Management”, additional information can be found on www.dlballc.com. 


