ENTERPRISE RR and PROJECT MANAGEMENT METHODOLOGY MATRIX

	Line Number
	Legend:

O = Oversight

R = Responsibility

A = Approves

S = Supports

 I = Informed

C = Consults
	Chief Exec. Officer
	Chief Proj. Mgmt.  Officer
	Business Unit Manager
	Manager Division PMO
	Manager Bus. Unit PMO
	PMO Staff
	Portfolio Manager
	Program Manager
	Project Manager
	Program / Project Team
	Customers

	
	PROJECT MANAGEMENT METHODOLOGY PROCESSES
	
	
	
	
	
	
	
	
	
	
	

	1
	BUSINESS STRATEGY DEVELOPMENT
	
	
	
	
	
	
	
	
	
	
	

	A
	Initiation Processes
	A
	R
	S
	S
	S
	S
	S
	I
	I
	
	

	A1
	Update Enterprise Vision and Mission
	A
	R
	S
	S
	S
	S
	S
	I
	I
	
	

	A2
	Develop Business Strategies for Next Business Cycle
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	A3
	Identify Applicable Enterprise environmental Factors
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	A4
	Define Strategy Prioritization Criteria
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	A5
	Develop Strategy Accomplishment Metrics
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	B
	Planning Processes
	A
	R
	S
	S
	S
	S
	S
	I
	I
	
	

	B-1
	Prepare Strategic Business plan
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	B-2
	Prepare Business Cases
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	B-3
	Prioritize Business Strategies
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	C
	Executing Processes
	A
	R
	S
	S
	S
	S
	S
	I
	I
	
	

	C-1
	Implement Strategy
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	C-2
	Perform Strategy Status Reviews
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	D
	Monitoring and Controlling Processes
	A
	R
	S
	S
	S
	S
	S
	I
	I
	
	

	D-1
	Manage Strategy Change
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	D-2
	Monitor Strategy Metrics Performance
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	E
	Closing Processes
	A
	R
	S
	S
	S
	S
	S
	I
	I
	
	

	E-1
	Close Strategy
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	2
	BUSINESS OBJECTIVE DEVELOPMENT
	
	
	
	
	
	
	
	
	
	
	

	A
	Initiation Processes
	A
	R
	S
	S
	S
	S
	S
	I
	I
	
	

	A-1
	Obtain Enterprise Vision/Mission and Business Strategies for Next business Cycle
	A
	R
	S
	S
	S
	S
	S
	I
	I
	
	

	A-2
	Develop Business Objectives
	A
	R
	S
	S
	S
	S
	S
	I
	I
	
	

	A-3
	Identify Applicable Enterprise Environmental Factors
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	A-4
	Identify Applicable Organizational Process Assets
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	A-5
	Define Objectives Prioritization Criteria
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	A-6
	Develop Objectives Accomplishment Metrics
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	B
	Planning Processes
	A
	R
	S
	S
	S
	S
	S
	I
	I
	
	

	B-1
	Document Business Objectives (Prepare Profiles and Perform Impact Studies)
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	B-2
	Prioritize Business Objectives
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	C
	Executing Processes
	A
	R
	S
	S
	S
	S
	S
	I
	I
	
	

	C-1
	Implement Objective
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	C-2
	Issue Portfolio/Program/Project Charters as applicable
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	C-3
	Perform Objective Status Reviews
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	D
	Monitoring and Controlling Processes
	A
	R
	S
	S
	S
	S
	S
	I
	I
	
	

	D-1
	Manage Objective Changes
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	D-2
	Monitor Objective Metrics Performance
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	E
	Closing Processes
	A
	R
	S
	S
	S
	S
	S
	I
	I
	
	

	E-1
	Close Objective
	O
	A
	R
	R
	R
	S
	S
	I
	I
	
	

	3
	PORTFOLIO MANAGEMENT
	
	
	
	
	
	
	
	
	
	
	

	A
	Initiation Processes
	O
	O
	 O
	O
	A
	S
	R
	S
	I
	
	I

	A-1
	Obtain Portfolio Charter
	O
	O
	 O
	O
	A
	S
	R
	S
	I
	
	I

	A-2
	Identify Applicable Enterprise Environmental Factors
	O
	O
	 O
	O
	A
	S
	R
	S
	I
	
	I

	A-3
	Identify Applicable Organizational Process Assets
	O
	O
	 O
	O
	A
	S
	R
	S
	I
	
	I

	A-4
	Develop Portfolio Performance Metrics
	I
	I
	I
	O
	A
	S
	R
	S
	I
	
	I

	A-5
	Implement Configuration Management
	I
	I
	I
	O
	A
	S
	R
	S
	I
	
	I

	B
	Planning Processes
	I
	I
	I
	O
	A
	S
	R
	S
	I
	
	I

	B-1
	Develop Portfolio Scope Statement
	
	I
	O
	S
	A
	R
	S
	R
	I
	I
	O

	B-2
	Develop Portfolio WBS
	
	I
	O
	S
	A
	R
	S
	R
	I
	I
	O

	B-3
	Develop Portfolio Management Plan
	
	I
	O
	S
	A
	R
	S
	R
	I
	I
	O

	C
	Executing Processes
	I
	I
	I
	O
	A
	S
	R
	S
	I
	
	I

	C-1
	Manage Portfolio
	
	I
	O
	S
	A
	R
	S
	R
	I
	I
	O

	C-2
	Issue Program /Project Charters
	
	I
	O
	S
	A
	R
	S
	R
	I
	I
	O

	C-3
	Develop Portfolio Management Plan
	
	I
	O
	S
	A
	R
	S
	R
	I
	I
	O

	D
	Monitoring and Controlling Processes
	I
	I
	I
	O
	A
	S
	R
	S
	I
	
	I

	D-1
	Monitor & Control Portfolio (Configuration Management and Change Control Systems)
	
	I
	O
	S
	A
	R
	S
	R
	I
	I
	O

	D-2
	Monitor Portfolio Metrics Performance
	
	I
	O
	S
	A
	R
	S
	R
	I
	I
	O

	E
	Closing Process
	I
	I
	I
	O
	A
	S
	R
	S
	I
	
	I

	E-1
	Develop Portfolio Lessons Learned
	
	I
	O
	S
	A
	R
	S
	R
	I
	I
	O

	E-2
	Close Portfolio
	
	I
	O
	S
	A
	R
	S
	R
	I
	I
	O

	4
	PROGRAM MANAGEMENT
	
	
	
	
	
	
	
	
	
	
	

	A
	Program Initiation Processes
	I
	I
	I
	O
	A
	S
	R
	S
	I
	
	I

	A1
	Receive Program Charter
	
	
	
	
	S
	
	A
	S
	R
	S
	I

	A2
	Assemble Program Team
	
	
	A
	
	S
	
	
	R
	I
	S
	

	A3
	Implement Integrated Change Management
	
	
	S
	O
	S
	S
	I
	R
	S
	S
	A

	A4
	Receive Program Statement of Work
	
	
	
	A
	
	
	A
	R
	
	S
	C

	A5
	Develop Preliminary Program Scope Statement
	
	
	
	A
	I
	S
	A
	R
	S
	S
	C

	A6
	Perform Program initiating Gate Review
	I
	I
	I
	O
	A
	S
	R
	S
	I
	S
	C

	B
	Program Planning Processes
	O
	O
	 O
	O
	A
	S
	S
	R
	I
	R
	I

	B1
	Refine Program Scope Statement
	
	I
	I
	O
	A
	S
	A
	R
	S
	R
	C

	B2
	Define Program Work Breakdown Structure
	
	
	
	O
	S
	S
	A
	R
	S
	R
	I

	B3
	Develop Program Schedule and Management Plan
	
	
	
	O
	S
	S
	A
	R
	S
	R
	I

	B4
	Develop Program Budget and Management Plan
	
	
	
	O
	S
	S
	A
	R
	S
	R
	I

	B5
	Define Program Metrics and Management Plan
	
	
	
	O
	S
	S
	A
	R
	S
	R
	I

	B6
	Define Issues and Problem Reporting Systems
	
	
	
	O
	S
	S
	A
	R
	S
	R
	I

	B7
	Define Program Resources and Management Plan
	
	
	A
	O
	S
	S
	A
	R
	S
	R
	I

	B8
	Establish Program Communications and Management Plan
	
	
	
	O
	S
	S
	A
	R
	S
	R
	I

	B9
	Define Program Risks and Management Plan
	
	
	
	O
	S
	S
	A
	R
	S
	R
	I

	B10
	Develop Program Procurement and Management Plan
	
	
	A
	O
	S
	S
	A
	R
	S
	R
	I

	B11
	Consolidated Program Management Plan
	
	I
	
	O
	A
	S
	A
	R
	S
	R
	I

	B12
	Perform Program Planning Gate Review
	I
	I
	I
	O
	A
	S
	R
	S
	I
	S
	C

	B13
	Obtain Full Program Authorization
	I
	I
	I
	O
	A
	S
	A
	R
	I
	S
	C

	C
	Program Executing Processes
	I
	I
	I
	O
	A
	S
	S
	R
	I
	R
	I

	C1
	Manage Program e
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	C2
	Issue Project Charter
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	C3
	Manage Program Budget & Schedule
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	C4
	Manage Program Resources
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	C5
	Manage Program Communications
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	C6
	Manage Program Issues and Problem Reporting Systems
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	C7
	Manage Program Procurement Contracts
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	C8
	Perform Program Execution Gate Review
	I
	I
	I
	O
	A
	S
	R
	S
	I
	S
	C

	D
	Program Monitoring and Controlling Processes
	I
	I
	I
	O
	A
	S
	S
	R
	I
	R
	I

	D1
	Monitor & Control Program (Configuration and Change Control Management Systems)
	
	
	
	O
	S
	S
	A
	R
	S
	R
	I

	D2
	Monitor Program Metrics
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	D3
	Monitor & Control Program Risk
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	D4
	Document Program Lessons Learned
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	E
	Program Closing Process
	I
	I
	I
	O
	A
	S
	S
	R
	I
	R
	I

	E1
	Archive Program Information
	
	
	
	
	A
	S
	I
	R
	S
	R
	I

	E2
	Transition to Operations
	
	
	
	
	A
	S
	A
	R
	S
	S
	A

	E3
	Write Closing Report
	
	
	
	
	A
	S
	I
	R
	S
	S
	C

	E4
	Close Program
	I
	I
	I
	O
	A
	S
	A
	R
	I
	I
	A

	5
	PROJECT MANAGEMENT
	
	
	
	
	
	
	
	
	
	
	

	A
	Project Initiation Processes
	I
	I
	I
	O
	A
	S
	R
	S
	I
	
	I

	A1
	Receive Project Charter
	
	
	
	
	O
	
	A
	S
	R
	S
	I

	A2
	Assemble Project Core Team
	
	
	A
	
	O
	
	
	R
	I
	S
	

	A3
	Implement Integrated Change Management
	
	
	S
	I
	O
	S
	I
	R
	S
	S
	A

	A4
	Receive or Develop Project Statement of Work
	
	
	
	I
	O
	
	A
	R
	
	S
	C

	A5
	Develop Preliminary Project Scope Statement
	
	
	
	I
	O
	S
	A
	R
	S
	S
	C

	A6
	Perform Project initiating Gate Review
	I
	I
	I
	O
	A
	S
	R
	S
	I
	S
	C

	B
	Project Planning Processes
	I
	I
	I
	O
	A
	S
	S
	R
	I
	R
	I

	B1
	Refine Project Scope Statement
	
	
	
	O
	A
	S
	A
	R
	S
	R
	C

	B2
	Define Project Work Breakdown Structure
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	B3
	Develop Project Schedule and Management Plan
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	B4
	Develop Project Budget and Management Plan
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	B5
	Define Project Metrics and Management Plan
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	B6
	Define Issues and Problem Reporting Systems
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	B7
	Define Project Resources and Management Plan
	
	
	A
	I
	O
	S
	A
	R
	S
	R
	I

	B8
	Establish Project Communications and Management Plan
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	B9
	Define Project Risks and Management Plan
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	B10
	Develop Project Procurement and Management Plan
	
	
	I
	I
	O
	S
	A
	R
	S
	R
	I

	B11
	Consolidate Project Management Plan
	
	
	
	O
	A
	S
	A
	R
	S
	R
	I

	B12
	Perform Project Planning Gate Review
	I
	I
	I
	O
	A
	S
	R
	S
	I
	S
	C

	B13
	Obtain Full Project Authorization
	I
	I
	I
	O
	A
	S
	A
	R
	I
	S
	C

	C
	Project Executing Processes
	I
	I
	I
	O
	A
	S
	S
	R
	I
	R
	I

	C1
	Manage Project Schedule
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	C2
	Manage Project Budget
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	C3
	Manage Project Resources
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	C4
	Manage Project Communications
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	C5
	Manage Project Issues and Problem Reporting Systems
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	C6
	Manage Project Procurement & Contracts
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	C7
	Perform Project Execution Gate Review
	I
	I
	I
	O
	A
	S
	R
	S
	I
	S
	C

	D
	Project Monitoring and Controlling Processes
	I
	I
	I
	O
	A
	S
	S
	R
	I
	R
	I

	D1
	Monitor & Control Project (Configurations and Change Control Management Systems)
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	D2
	Monitor Project Metrics
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	D3
	Monitor & Control Project Risk
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	D4
	Document Lessons Learned
	
	
	
	I
	O
	S
	A
	R
	S
	R
	I

	E
	Project Closing Process
	I
	I
	I
	O
	A
	S
	S
	R
	I
	R
	I

	E1
	Archive Project Information
	
	
	
	O
	A
	S
	I
	R
	S
	R
	I

	E2
	Transition to Operations
	
	
	
	O
	A
	S
	A
	R
	S
	S
	A

	E3
	Write Closing Report
	
	
	
	O
	A
	S
	I
	R
	S
	S
	C

	E4
	Close Program
	I
	I
	I
	O
	A
	S
	A
	R
	I
	I
	A

	Legend Details:

O = Oversight – Provides governance oversight establishes policy, procedures, and ultimate approval if escalated to executives for resolution of issues.

R = Responsibility – Ensures the work is completed, may also contribute to the work.

A = Approves – Signs off on the work - concurs that the work meets requirements.

S = Supports – Supplies supporting resources, completes the work.  If there is no ‘S’ for a line, the role with the ‘R’ does the work.

I = Informed – Role is informed of the actions taken and the results.

C = Consults – Supplies input and recommended solutions, consultation is mandatory.
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