OBJECTIVE / PROJECT SELECTION TOOL

	Project ID:
	
	Project Name:
	


Instructions: Use the information contained in the project profile and impact documents to complete this form.  Place an “X” below the rating you feel to be most accurate for this project. Rating: 1 = A Lot > 5 = 

Objective/Project Description:
Objective/Project Selection Criteria
	Criteria
	Rating

	1. Business objectives support the related business strategy.
	1

A lot
	2
	3
	4
	5

No
	Don’t know

	
	
	
	
	
	
	

	2. Financial factors (such as budget, cash, and funding) of the Enterprise Environmental Factors (see Section 1, Subchapter 4.3) do support the business objective.
	1

Easy
	2
	3
	4
	5

Hard
	Don’t know

	
	
	
	
	
	
	

	3. Required Organizational Process Assets (see Section 1, Subchapter 4.3) are available and operational to support the business objectives?
	1

Easy
	2
	3
	4
	5

Hard
	Don’t know

	
	
	
	
	
	
	

	4. Required resources are available to meet selected business objectives.
	1

Easy
	2
	3
	4
	5

Hard
	Don’t know

	
	
	
	
	
	
	

	5. Non-project action items can be directly performed by the respective business unit’s.
	1

Easy
	2
	3
	4
	5

Hard
	Don’t know

	
	
	
	
	
	
	

	6. The business objectives can only be accomplished by being managed as a project, program, or portfolio.
	1

Easy
	2
	3
	4
	5

Hard
	Don’t know

	
	
	
	
	
	
	

	7. The strategic objectives of the business objectives have been clearly defined.
	1

Easy
	2
	3
	4
	5

Hard
	Don’t know

	
	
	
	
	
	
	


	Criteria
	Rating

	8. The objective/project benefits and validation measures have been clearly identified.
	1

Easy
	2
	3
	4
	5

Hard
	Don’t know

	
	
	
	
	
	
	

	9. This objective/project directly supports a specific corporate goal or objective.
	1

A lot
	2
	3
	4
	5

No
	Don’t know

	
	
	
	
	
	
	

	10. Customer requirements can be clearly defined.
	1

Easy
	2
	3
	4
	5

Hard
	Don’t know

	
	
	
	
	
	
	

	11. Obtaining a Sponsor or Champion who is clearly committed to supporting this objective/project is….
	1

Easy
	2
	3
	4
	5

Hard
	Don’t know

	
	
	
	
	
	
	

	12. Obtaining the customer’s expectations will be…
	1

Easy
	2
	3
	4
	5

Hard
	Don’t know

	
	
	
	
	
	
	

	13. Defining the purpose and objectives for this project will be…
	1

Easy
	2
	3
	4
	5

Hard
	Don’t know

	
	
	
	
	
	
	

	14. The Project Business Management processes for this project have been clearly documented.
	Yes
	
	No
	
	Don’t know
	

	15. The root cause of the problem/opportunity driving this objective/project is well defined.
	Yes
	
	No
	
	Don’t know
	

	16. The assumptions associated with the objective/project have been clearly identified.
	Yes
	
	No
	
	Don’t know
	

	17. The project benefits and validation measures have been clearly identified.
	Yes
	
	No
	
	Don’t know
	

	18. The objective/project stakeholders have been clearly identified.
	Yes
	
	No
	
	Don’t know
	

	19. The objective/project requires capital funds.
	Yes
	
	No
	
	Don’t know
	

	20. Alternative solutions have been identified for the objective/project.
	Yes
	
	No
	
	Don’t know
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