RISK MANAGEMENT QUESTIONNAIRE  / CHECKLIST 

	Program/ Project Name:
	

	Program/Project ID No.
	


The risk checklist/questionnaire is intended to identify issues that have proven to be factors in program/project risk management. At the start of a program/project some of these questions cannot be answered but should be kept in mind and reassessed as the program/project moves forward.  Mark the box with Y = Yes or N = No.
	1) Do we have previous experience with this customer?
	

	2) Are the technical requirements and Statement of Work complete, clear and unambiguous?
	

	3) Have the contractual requirements been assessed for risk? (e.g. regulations, laws, restrictions, etc.)
	

	4) Have all deliverables or major event dates been clearly identified?
	

	5) Has a product specification been prepared and does it reflect the requirements and the customer’s expectations?
	

	6) Is there a requirements management process in place?
	

	7) Are there formal and informal processes and contacts established for discussing technical and programmatic issues with the customer?
	

	8) Is there a change management process in place?
	

	9) Is there a plan for addressing when a risk is actualized?
	

	10) Are technologies new to the enterprise required to meet the customer requirements?
	

	11) Is the technical approach and solution clear and within the capabilities of the existing enterprise?
	

	12) Have engineering and manufacturing test and assembly risks been considered?
	

	13) Were technical leads interviewed for the purpose of risk identification?
	

	14) Have Capital funding issues been addressed?
	

	15) Were risk assessments developed using the Risk Assessment template?
	

	16) Was "ripple effect" considered when assessing and quantifying risks?
	

	17) Has Procurement or Quality function reviewed the potential suppliers for risk?
	

	18) Have guarantee or warranty risk issues been considered?
	

	19) Have product support issues been considered?
	

	20) Has work to be subcontracted, and a supplier, been identified? 
	

	21) Was the supplier input solicited for the risk assessment?
	

	22) Do we have experience with the supplier?
	

	23) Does the supplier have experience with the required technologies?
	

	24) Can the supplier meet schedule?
	

	25) Can the supplier perform with existing staff?
	

	26) Can the supplier perform with existing facilities?
	

	27) Does supplier have the necessary process infrastructure?
	

	28) Has staffing been committed by line management?
	

	29) Are there technical specialties that require a specific individual?
	

	30) Are key program/project team members time-shared with other programs?
	

	31) Can key program/project team members be co-located?
	

	32) Is the schedule and cost estimate consistent with the experience level of the program/project team members?
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