Supply Management Self-Assessment
1.
Does your procurement and supply group actively compare or benchmark itself against world-class organizations?

Not applicable


	          1      2      3

Basic
	          4      5     6

Moderately

Advanced
	          7      8      9

Very

Advanced
	      10      11      12

2008-2010


Basic Rating: 1, 2, or 3

Few external comparisons of procurement and supply policies, approaches, and strategies take place; the few comparisons that take place are internally focused; benchmarking is not a well-established process as it relates to procurement and supply

Moderately Advanced Rating: 4, 5, or 6

While some external comparisons of procurement and supply policies, approaches, and strategies take place, they are not rigorous or systematic; procurement and supply leadership is beginning to recognize the merits of externally comparing its policies, approaches, and strategies against other leading organizations; some resources are committed to the process of external comparisons or benchmarking

Very Advanced Rating: 7, 8, or 9

External comparisons of procurement and supply policies, approaches, and strategies take place on a regular basis; benchmarking is aligned closely with procurement and supply performance metrics; results from benchmarking exercises are posted on the company’s intranet and reviewed by the various business units or buying centers; a budget is established to specifically support external comparisons

2008-2010 Rating: 10, 11, or 12

The process of external comparisons is well-developed and rigorous; a well-defined set of procurement and supply benchmark metrics has been established; benchmarking results are reviewed by executive leaders and used to establish procurement and supply policies, approaches, and strategies; company belongs to a consortium of firms that actively shares information and best practices 

2.
Are programs and processes in place to attract, develop, and retain a diverse professional staff?

Not applicable
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Basic Rating: 1, 2, or 3

Few individuals from underrepresented groups are specifically recruited from non-procurement or other external organizations; procurement assignments are not viewed as a desirable career path option to underrepresented groups; no systematic approach or methodology is in place to attract high potential individuals from underrepresented groups; minimal recognition exists regarding the value of attracting, developing, and retaining a diverse professional staff

Moderately Advanced Rating: 4, 5, or 6

Procurement and supply managers are beginning to recognize the potential benefits of recruiting a diverse staff from other functional areas or from external organizations; procurement begins to develop programs targeted to underrepresented groups, such as mentoring and job rotation programs

Very Advanced Rating: 7, 8, or 9

A systematic approach or methodology is in place to attract or recruit high potential individuals from underrepresented groups; professional development programs effectively recruit and retain representatives from underrepresented groups; procurement and supply assignments are viewed as a desirable career path option to members of underrepresented groups; an opportunity to pursue strategic and longer-range activities motivates qualified employees to seek procurement and supply assignments; individuals from underrepresented groups are developed for future leadership positions

2008-2010 Rating: 10, 11, or 12

Executive management views procurement and supply career assignments as a valuable part of the leadership development plan for underrepresented employees; procurement and supply assignments and positions are organizationally on par with other major functional groups in terms of compensation, prestige, and challenge; diverse employees are paired with an executive mentor to promote personal and professional growth

3.
Are a set of policies and procedures in place that promotes the use of best practices, including ethical practices, across all procurement and supply locations?

Not applicable
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Basic Rating: 1, 2, or 3

No consistent set of policies and procedures is in place that promotes the use of best practices; the policies and procedures that are in place are dated or not followed; operating sites or buying locations view policies and procedures as inhibiting rather than facilitating; no group or manager has responsibility for ensuring policies and procedures are current and followed; policies and procedures are burdened with detail and rules rather than operational guidance

Moderately Advanced Rating: 4, 5, or 6

An individual or group has responsibility for ensuring policies and procedures are current and distributed across the organization; procurement and supply leadership uses policies and procedures proactively to educate new employees the organization; some attempt is made to incorporate procurement and supply best practices directly into policies and procedures

Very Advanced Rating: 7, 8, or 9

Policies and procedures are regularly reviewed for relevancy and currency; operating and buying sites rely on policies and procedures for guidance; procurement and supply leadership has assigned an individual or group the responsibility of performing external comparisons and identifying changes and best practices that require policy and procedure additions, deletions, or modifications 

2008-2010 Rating: 10, 11, or 12

Policies and procedures are easily accessed and referenced on-line; procurement and supply leadership uses policies and procedures to promote consistency across operating sites and buying locations; users view policies and procedures as facilitating rather than inhibiting; procurement and supply best practices are quickly incorporated into policies and procedures; procurement and supply leadership uses policies and procedures to help drive internal change and direct strategic activities

4.
Is procurement and supply at the forefront of developing external relationships and identifying cross-organizational alliance opportunities?

Not applicable
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Basic Rating: 1, 2, or 3

Few supply chain alliance opportunities are pursued; external relationships with most suppliers are traditional; procurement and supply operates reactively as it relates to the development of external relationships

Moderately Advanced Rating: 4, 5, or 6

Procurement and supply leadership begins to recognize the value of closer relationships with select suppliers; specific procurement and supply managers are assigned responsibility for relationship management; the progressive use of longer-term agreements that support continuous relationships are beginning to emerge; procurement and supply is beginning to assume leadership for identifying and pursuing lower-level alliance opportunities

Very Advanced Rating: 7, 8, or 9

Supply requirements are segmented according to their characteristics and closer external relationships are pursued for critical items where required; the development of select supply chain alliances that directly support business objectives occurs; relationship management is a major objective of a central or centrally coordinated procurement and supply effort

2008-2010 Rating: 10, 11, or 12

Suppliers provide new ideas and technologies before competitors have access to those ideas or technologies; external relationships are a source of competitive advantage; strategic alliances with select suppliers provide measurable advantages over competitors; your organization has a reputation of excellence in the supply market as it pertains to external relationships and supply management practices; a well-defined set of metrics exists that quantifies the value of alliances and external relationships 

5. Is a measurement system in place that identifies the net effect of procurement and supply activities on corporate or business performance indicators?

Not applicable
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Basic Rating: 1, 2, or 3

Procurement and supply performance measures are not well-defined; existing measures are primarily price focused; finance has minimal involvement in validating cost savings; executive leadership is unaware of the progress and savings achieved from procurement and supply activities, projects, and practices

Moderately Advanced Rating: 4, 5, or 6

Procurement and supply measurement and metrics have evolved to include performance criteria beyond price; reported progress and savings include a mix of subjective and objective indicators; finance begins to show a greater interest in validating procurement and supply savings figures; reporting of results is not widely visible at the executive leadership level

Very Advanced Rating: 7, 8, or 9

A well-defined set of performance metrics exists that evaluates procurement and supply project success and improvement; the savings realized from procurement and supply activities are measured and reported regularly to executive leadership; savings figures rely on data that are accurate, timely, and available across the organization; savings targets are arrived at through extensive financial analysis and external benchmarking comparisons; performance measurement is used to drive continuous supply base improvement 

2008-2010 Rating: 10, 11, or 12

Expected savings are easily aggregated across project teams and are highly visible to executive leadership; executive and non-procurement managers routinely take into account expected savings from procurement and supply activities when developing budget and financial projections; the CEO and other executive leaders participate in the development of company-wide procurement and supply improvement targets; executive leadership regularly reviews procurement and supply savings; procurement and supply savings are calculated in terms of (1) total cost rather than unit cost and (2) their impact on EVA, ROA, ROI, etc.; finance takes an active role in validating procurement and supply figures 

6. Do procurement and supply leaders interact and communicate with executive leadership and other functional leaders during the development of business and functional strategies?

Not applicable
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Basic Rating: 1, 2, or 3

Communication with executive leadership and other functional leaders during strategy development is reactive; minimal communication and coordination occurs with executive leadership and other functional leaders during the development of business and functional strategies; few strategy coordination mechanisms are established with other groups, such as cross-functional performance measures, co-location of procurement and supply personnel with other functional personnel, or strategy review sessions

Moderately Advanced Rating: 4, 5, or 6

Procurement and supply strategies align with other functional and business strategies; some attempts are made to communicate and coordinate the development of procurement and supply strategies with other functional leaders, such as making strategy presentations; few strategy coordination mechanisms are established with other groups; 

Very Advanced Rating: 7, 8, or 9

Procurement and supply leaders make strategy presentations to the executive committee; strategy coordination mechanisms are established with other groups, such as cross-functional performance measures, co-location of procurement and supply personnel with other functional personnel or internal customers, and strategy development and coordination sessions

2008-2010 Rating: 10, 11, or 12

Procurement and supply leaders make strategy presentations to the executive committee and board of directors; centrally coordinated strategy development and review processes are in place; other functional groups actively involve or consult with procurement and supply leaders when developing business and functional strategies 

7.
Is the procurement and supply organization progressive in its pursuit of worldwide integration and the development of globally-coordinated sourcing activities?

Not applicable
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Basic Rating: 1, 2, or 3

No meaningful process or structure is in place to guide global sourcing activities and integration; the concept of global integration has not been well defined or operationalized; buying sites individually pursue and manage worldwide activities; no central coordination of global sourcing activities or implementation occurs; operating sites or buying locations are sometimes unaware of any global processes or activities that might be in place 

Moderately Advanced Rating: 4, 5, or 6

An informal process is in place to guide global sourcing activities and integration; the process that exists is not widely available, understood, or emphasized across the organization; global activities are inconsistently applied across worldwide locations, sites, or teams; procurement and supply has difficulty quantifying the benefits from global activities and integration efforts; buying centers or sites do not have to comply with global sourcing activities or decisions

Very Advanced Rating: 7, 8, or 9

A well-defined global integration process is in place that is based on benchmarked best practices; executive leadership supports global activities and integration and actively works to gain site, location, and cross-functional buy-in; global processes and activities are well communicated, understood, and consistently applied across the organization; procurement and supply can effectively quantify the benefits from global activities and integration efforts

2008-2010 Rating: 10, 11, or 12

A centrally coordinated group or individual has responsibility for leading, maintaining, communicating, and improving global activities and integration efforts; global integration is defined to include not only integration within procurement and supply but also with suppliers, engineering, facilities, design, and other key groups; savings from global activities and integration efforts are calculated in terms of (1) total cost rather than unit cost and (2) their impact on EVA, ROA, ROI, etc.; executive leadership participates with and actively supports global activities and integration efforts; executive leadership views global sourcing activities and integration efforts as a key part of the strategic business model

8.
Is the procurement and supply organization and related job assignments comparable to other major groups in terms of professionalism, compensation, and career opportunities?

Not applicable
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Basic Rating: 1, 2, or 3

Procurement and supply compensation, benefits packages, and job assignments are perceived as average or below average compared with other functional groups; minimal comparisons of compensation and career options are made against other internal groups or with external organizations; procurement and supply assignments are perceived as operational or tactical rather than strategic or critical

Moderately Advanced Rating: 4, 5, or 6

Some comparisons of procurement and supply compensation and benefits packages are made against internal groups and external organizations; others outside of procurement and supply are beginning to view procurement and supply assignments as a potential part of a career development plan; attempts are made to create defined career paths that lead to individual growth and development 

Very Advanced Rating: 7, 8, or 9

A systematic approach or methodology is in place to attract or recruit high potential individuals from other groups or organizations; procurement and supply assignments are viewed as a desirable career path opportunity to non-procurement employees; an opportunity to pursue strategic and longer-range activities motivates qualified non-procurement employees to seek procurement assignments; procurement and supply is organizationally on par with other key functional groups

2008-2010 Rating: 10, 11, or 12

Executive management views procurement and supply career assignments as a valuable part of an employee’s development; procurement and supply assignments and positions are organizationally on par with other major functional groups in terms of compensation, prestige, and challenge; procurement and supply benefit and compensation packages are routinely benchmarked against other leading firms; an executive procurement and supply committee has been established to set direction and policy as it relates to benefits, compensation, and career development

9. Has a mission/value statement and set of guiding principles been developed that directs procurement and supply behavior and activities?

Not applicable
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Basic Rating: 1, 2, or 3

A mission/value statement and set of guiding principles are incomplete or not well communicated; the mission/value statement and set of guiding principles has minimal effect on behavior or activities; the mission/value statement and set of guiding principles is inconsistently applied across the organization; the mission/value statement and guiding principles are vague

Moderately Advanced Rating: 4, 5, or 6

Procurement and supply leadership has developed and communicated across the organization a mission/value statement and set of guiding principles; the mission/value statement and set of guiding principles has some positive effect on procurement and supply behavior and activities; some attempt is made to assess the effectiveness of the mission/value statement and set of guiding principles

Very Advanced Rating: 7, 8, or 9

The mission/value statement and set of guiding principles has a major positive effect on procurement and supply behavior and activities; operating sites and buying locations adhere to procurement and supply’s guiding principles; performance improvement is achieved due to adherence to an effective set of guding principles and mission/value statement

2008-2010 Rating: 10, 11, or 12

A well-developed mission/value statement and set of guiding principles is used when pursuing procurement and supply activities and strategies; the mission/value statement and principles provides consistency and guidance across operating sites or buying locations; executive leadership regularly reviews and assesses the effectiveness of its mission/value statement and guiding principles

10.
Does the procurement and supply culture and work environment promote teamwork, risk taking, innovation, and continuous performance improvement?

Not applicable
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Basic Rating: 1, 2, or 3

No specific approaches or processes are in place to promote continuous improvement; the procurement and supply culture does not naturally promote teamwork; unsuccessful risk taking can lead to personal penalties; procurement and supply initiates few approaches or process that are innovative compared with industry competitors

Moderately Advanced Rating: 4, 5, or 6

Continuous improvement occurs at a rate that is comparable to the industry average; some procurement supply changes and activities are underway that are leading-edge and innovative; procurement and supply personnel and other functional personnel are beginning to work successfully in cross-functional teams; performance measurement and objective goal setting is recognized as a means to drive continuous improvement; procurement and supply leadership encourages moderate levels of risk taking and recognizes that not all initiatives will be successful

Very Advanced Rating: 7, 8, or 9

Continuous improvement occurs at a rate greater than the industry average; procurement supply changes and activities are recognized internally and externally as leading-edge and innovative; procurement and supply personnel and other functional personnel actively work in cross-functional teams; performance measurement and other approaches are put in place to achieve continuous performance improvement; procurement and supply leadership has created an environment that is entrepreneurial, challenging, and rewards innovation and risk taking.

2008-2010 Rating: 10, 11, or 12

Changes and projects are presented in terms of expected improvement; procurement and supply performance improvement rates are benchmarked and compared against industry leaders; procurement and supply is perceived internally as being at the forefront of change and innovation; others external to procurement and supply actively seek procurement and supply career opportunities due to the culture and work environment

