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Kaizen
Quick Strike

1-5 Day Effort
Process Mapping
Cause & Effect

Basic “B&T” Tools

Lean
One Piece Flow

Value Stream Mapping
Visual Controls, 5S

Pull Systems
Kanban

Set-Up Reduction
TPM

Six Sigma
DMAIC, DMADV Processes

Statistical Tools
Variation

PFMEA, Cp & Cpk
Gage R&R

ANOVA, Hypothesis Tests
DOE, Process Optimization

Simple Tactical Focus
Obvious “No Brainer” Fixes
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Waste, Non Value-Added
Speed, Cycle Time

Standardization
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Variation Reduction
Complex Problems
Process Capability

Defection Prevention
Stability, Predictability
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Teaming and Employee InvolvementTeaming and Employee Involvement

Closed-Loop
Performance
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Leadership, Recognition of Need, InnovationLeadership, Recognition of Need, Innovation
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