
Sixteen Key Requirements for Six Sigma Success

Figure 3.1 – Framework for the Six Sigma Assessment Process

5.Mandate Linkage to Business Plan
6.Make Proper Investment in Resources
7.Develop Communication and Awareness Effort
8.Focus on Customers and Results
9.Structure Around the Organization’s Needs
10.Implement Regulated Program Management
11.Build Teaming and Employee Involvement Culture

1. Establish Recognition of the Need
2. Provide Leadership Commitment and Support
3. Develop Six Sigma Strategy and Deployment Plan
4. Incorporate Enterprise-Wide Scope

12.Manage Controversy and Confrontation
13.Demand Frequent Measurement and Feedback
14.Implement a Structured Project Close-Out Process
15.Provide Recognition and Rewards
16.Leverage Successes and Stay the Course
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