A CSC Point of View

Compliance – to – Value™ Methodology for Consumer Packaged Goods companies
Mandated Adoption

Consumer Packaged Goods companies have been told by major retailers such as Wal-Mart, Target and Albertsons to implement radio frequency identification (RFID).  Faced with uncertainties about RFID performance, standards, hardware availability and costs the overwhelming response has been minimal compliance.  Since these mandate announcements, Consumer Packaged Goods companies are learning firsthand that understanding RFID technology, while shouldering the lion’s share of the implementation costs, is more than an incremental technology change.  

Many of these companies don’t disagree with the ultimate vision of RFID to enable complete supply chain visibility but seek a rational, ROI-based, path to deployment in order to maximize this technology in a way that benefits their own organizations as well.  

This has created a Catch-22 for suppliers as they can’t realize the benefits of RFID until they make substantial investments but they can’t justify these investments because the benefits are unknown for their organization.

Complying with industry demands to ship product that has been enabled with RFID tags is an imperative for Consumer Packaged Goods companies. But what about the opportunities, and challenges, that RFID offers Consumer Packaged Goods companies beyond the compliance deadlines? How can RFID improve efficiency, lower costs, enhance quality and boost competitiveness throughout the organization? How do they address the intricacies and challenges this complex new technology brings to already strained infrastructures?   How can I understand the benefits without substantial investments in technology and resources?

Our Position

We believe RFID is an enabling technology with the potential to provide the visibility needed to streamline raw materials handling, improve capacity planning and reduce inventory loss and theft.  Also, RFID data will make production processes more efficient and adaptable while helping to ensure product quality. With RFID enabled process companies move closer to a demand-driven enterprise. 

While we understand there are important, measurable benefits from RFID, we also know that RFID is a complex, costly undertaking, with considerable potential to disrupt operations. Tagging raw materials finished goods, or pallets can potentially have a titanic impact on production lines.
While most of the activity around RFID has focused on the physics of tag placement and read points, our early work with Consumer Packaged Goods companies, as well as US and foreign governments, has demonstrated that RFID produces the greatest operational benefits as part of a well architected strategy that focuses on the new data RFID can provide.
Consider these examples of firms using RFID in non-compliance settings:

· Use of RFID to track service levels and identify failure points in mail delivery, resulting in increased ability to meet performance targets that net up to $100 million in savings.

· Use of RFID to monitor cathode effectiveness in copper production, resulting in reduced handling and elimination of 40% productivity inefficiencies due to “blanks”

· Use of RFID as a loss prevention mechanism in a retail environment for jewelry and electronics, virtually eliminating periodic cycle counts thus shifting sales associate time to customer service activities.
The common trait?  Each of these firms took advantage of new data made available through RFID, and then exploited that data to their benefit through improved business processes.

The true value of RFID is in the data it provides.  Successful firms will find ways to create and exploit this new data network – creating new business models - creating new value.  They will not work to simply be compliant.

RFID Delivered Value 
The RFID data network will drive the value your firm realizes.  This data will come from within your own organization, customers, suppliers, partners, and multiple other sources.
How you capture, manage, share on the data provided by RFID will become your competitive advantage.
While the opportunity is significant and exciting, with it comes the key challenge of RFID – collection of real-time data and integration with systems that can interpret the data.  The good news is that evolving standards and steadily dropping costs have made it viable for a company to begin adopting a technology that can provide real-time

connection across the supply chain - automated and electronically integrated with back-office business intelligence infrastructure.

RFID data can add to a firm’s overall intelligence of its business, marketplace, and customers leading to extraordinary opportunities for cost reduction, improved asset management, and increased sales.

Compliance – to – Value™ Methodology 
Your data network is taking on a life of its own.  With CSC, you can you capitalize on the current and expanding RFID mandates by capturing, managing and leveraging your data for competitive advantage.  
Our Compliance – to- Value™ Methodology provides the ROI-based roadmap for your organization to effectively plan, build and manage an RFID enabled supply chain.  We look beyond compliance, throughout your organization, to design a solution that maximizes this technology in a way that provides benefits for you and your trading partners.
Whether bound by compliance or not, CSC’s Compliance – to - Value™ Methodology looks at business processes with a new RFID enabled perspective that can eradicate gaps once left exposed, creating best-in-class performance.  Data leverage is a strategic opportunity you cannot afford to miss.  Our focus is to identify and exploit areas within the organization where RFID presents a clear improvement over current process. This will allow you to create self-funded opportunities that meet the same ROI guidelines applied to other investments:
Most importantly, we understand that one size does not fit all when it comes to RFID. CSC has established alliances with major hardware and software vendors in the RFID space in order to provide you with the solution that is right for your company.  And, through our long-standing relationships with SAP, Oracle, and others we are integrating RFID with their systems --- ensuring that you benefit from our recognized position as an independent and intimately-engaged IT services provider.
A global leader in systems integration, CSC was one of the first to establish a dedicated RFID practice, the members of which have had the unique opportunity to work directly with the agencies creating the future of RFID standards, technology R&D, software, integrated solutions, process design, and business intelligence.  
Contact us to learn more about how you can move beyond compliance to unlock the strategic value of your RFID initiative.
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