Project Workflow Process Hierarchy


Table A-1 Project Workflow Process Hierarchy

	
	                                         The Requirement Frame processes:

	1
	Receive Initial Project Request and Benefit Statement (R1)

Provides the delivery team with the general idea about the project outlines and expected benefits from the project.

	2
	Create Project Control Book (R2)

Creates tool for keeping all project documentation in one place

	3
	Perform/Update Benefit-Cost Analysis (R3A and R3B)

Calculates whether benefits from the project justify expenses

	4
	Business Requirements Analysis (R4)

Elicits detailed project requirements and analyzes them

	5
	     Elicit Detailed Requirements (R4-1)

	6
	     Assign Requirements Priority (R4-2)

	7
	     Establish Acceptance Criteria (R4-3)

	8
	Create/Update Traceability Matrix (R5A and R5B)

Traceability Matrix is a tool for tracing all changes to the project scope throughout the project lifecycle

	9
	Create Business Requirements Document (R6)

This is a document outlining baseline of all project requirements

	10
	Conduct Requirements Review (R7)

This process will ensure the quality of business requirements and verify correctness of the Business Requirements Document

	11
	     Identify Review Team (R7-1)

	12
	     Schedule Review and Invite Participants (R7-2)

	13
	     Send Materials to Participants (R7-3)

	14
	     Conduct Review and Take Notes (R7-4)

	15
	     Update Materials (R7-5)

	16
	Approve Requirements (R8)

This process will approve requirements and authorize funds

	17
	     Project and requirement managers sign off (R8-1)

	18
	     Obtain Lead Client sign off (R8-2)

	19
	     Obtain Delivery Manager sign off (R8-3)

	20
	     Obtain Senior Business Manager sign off (R8-4)

	21
	Conduct Kick Off Meeting (R9)

Kick Off Meeting is the official project initiation

	22
	Review Planning frame Milestones with Client (R10)

This process will review the Planning/HL Design and the Overall Project plan or milestones with client before requesting the project authorization. Plans may be later changed as result of the review

	23
	Update Planning Milestones (R11)

This process will update plans or milestones with changes requested at the review before beginning H/L Design and Planning phase implementation

	24
	Request project authorization (R12)

This process will request project approval and the Project Charter from the project sponsor. Receiving them implies, that the sponsor agrees with the project scope, including the cost and schedule of at least the Planning / HL Design activities 

	
	                                               Planning Frame processes:

	25
	Risk Management Planning process (P1)

	26
	     Identify potential risks (P1-1)

	27
	     Determine probability of occurrence (P1-2)

	28
	     Determine Maximum Loss Value of each risk (P1-3)

	29
	     Calculate EMV of each project risk (P1-4)

	30
	     Develop risk response plan (P1-5)

	31
	     Balance all acceptable project risks EMV (P1-6)

	32
	     Calculate total risk costs (P1-7)

	33
	     Determine severity to each risk (P1-8)

	34
	     Calculate each project risk rating (P1-9)

	35
	     Balance all acceptable project risks rating (P1-10)

	36
	Quality Management Planning process (P2)
Quality Management Planning process will establish Quality Management plans, quality checklists and schedule of Quality Assurance audits and Quality Control reviews. Quality Management will control quality throughout the project life, from inception to closing. Without this process, there would be no way to determine whether the project implementation is successful or not

	37
	     Quality Assurance or QA (P2-1)

	38
	          Inform PM of QA Audits and send Out Checklists (P2-1-1)

	39
	          Answer Checklist Questions (P2-1-2)

	40
	          Schedule QA audit (P2-1-3)

	41
	          Conduct QA Audit (P2-1-4)

	42
	          Eliminate Gaps (P2-1-5)

	43
	          Rate QA Audit (P2-1-6)

	44
	          Escalate Non Compliance (P2-1-7)

	45
	     Quality Control or QC (P2-2)

	46
	          Identify Review Team (P2-2-1)

	47
	          Schedule Review and Invite Participants (P2-2-2)

	48
	          Send Materials to Participants (P2-2-3)

	49
	          Conduct Review / Take Notes (P2-2-4)

	50
	          Update Materials (P2-2-5)

	51
	          Rate QC Review (P2-2-6)

	52
	          Modify Deliverable P2-2-7)

	53
	Configuration Management Planning process (P3)
The purpose of this process is controlling project components at any given time and preventing unauthorized changes to the completed deliverables. Configuration Management Planning produces the schedule of Configuration Management Reviews

	54
	     Establish Configuration Control Board - CCB (P3-1).

	55
	     Develop CM Plan (P3-2).

	56
	     Establish CM Baseline (P3-3).

	57
	     Conduct CM Baseline Audit (P3-4).

	58
	     Approve promotion to Stage/Production Libraries/Warehouse (P3-5).

	59
	     Escalate (P3-6).

	60
	     Correct Discrepancies (P3-7).

	61
	Issue Management Planning process (P4)
The purpose of the Issue Management is to identify and manage issues that come up during the project phases; identify process to resolve issues and minimize their impact on the throughout the project lifecycle. The Issue Management Plan identifies resources responsible for each issue resolution task, resources for escalation when needed and the target dates for the issue resolution. The Issue Management Planning is triggered every time when an issue comes up. In some cases, when issue cannot be resolved without scope change, it triggers new SCR

	62
	     Identify / Modify and Document Issue (P4-1)

	63
	     Assign Ownership (P4-2)

	64
	     Propose / Modify Issue Resolution (P4-3)

	65
	     Escalate Issue (P4-4)

	66
	     Close Issue (P4-5)

	67
	WBS Design and the Preliminary Project Planning process (P5 and P5A).
The purpose of WBS is to establish plans for managing the project. WBS will contain the project information (e.g. milestones, deliverables, dependencies, risks, tasks etc.) and identify resource requirements and training plans. WBS utilizes inputs from processes (P1 through P6, P11 and P14). Changes to the project scope will bring the project flow back to this process.

	68
	Communications Management Planning process (P6).
Communication Management is required to identify stakeholders, develop project reporting and reporting templates for different types of project communications. Communication Planning produces the scheduled communications to stakeholders

	69
	Scope Change Control process (P7)
The project scope change process establishes rules for implementing scope changes, while avoiding the scope leak and the scope creep. The scope leak is the situation, when some project scope elements are missing in the end product, while the scope creep is when additional undocumented scope elements present in the end product or the delivered project scope differs from the documented one. The Scope Change Planning produces the implementation schedule for each formal scope change request. The scope change request must be present before planning the scope change. 

	70
	     Submit SCR (P7-1)

	71
	     Review SCR for Evaluation (P7-2)

	72
	     Notify Project Stakeholders (P7-3)

	73
	     Approve Budget for SCR Analysis (P7-4)

	74
	     Approve SCR Implementation (P7-5)

	75
	     Close SCR (P7-6)

	76
	     Wait for the End of SCR Deferral (P7-7)

	77
	Create / Update Project Plan package (P8).
Project Plan package is a set of various plans, schedule, resource assignment, estimates etc. required for the project budget approval

	78
	Approve Construction/Tracking Plan and Budget (P9).
This process is executed at the end of the Planning phase just before the Construction starts. The final budget must have a definitive accuracy of -10% +10%

	79
	Create SOW (P10).
The purpose of this process is describing steps necessary to create SOW, which is the single most important legal document laying foundation for the project

	80
	High Level Design and Architecture (P11)
This process will start execution at the same time with all the planning elements (P1 through P6) and must be finished before the plan package is produced in P8. The process flow for P11 is purely technical in nature and it will be entirely different for different industries.

	81
	Estimate the project and the frame (P12a and P12b)
The purpose of estimating is to produce a size, effort, cost and critical elements estimates for a project or a frame throughout its lifecycle. The estimating process describes necessary activities and methods required to produce it. P12B produces only ballpark estimates, while P12A produces either preliminary estimates for the entire project or definitive estimates for the project phase being planned.

	82
	     Estimate Size (P12-1)

	83
	     Estimate Effort (P12-2)

	84
	          Perform / Adjust Estimates (P12-2-1)

	85
	          Validate Estimates (P12-2-2)

	86
	          Add Overhead to Estimates (P12-2-3)

	87
	          Perform Alternate Method Estimates (P12-2-4)

	88
	     Estimate Cost (P12-3)

	89
	     Estimate Schedule (P12-4)

	90
	     Estimate Critical Resources (P12-5)

	91
	     Review Estimates (P12-6)

	92
	          Identify Review Team (P12-6-1)

	93
	          Schedule Review (P12-6-2)

	94
	          Conduct Review (P12-6-3)

	95
	          Record Review Notes (P12-6-4)

	96
	          Update estimates (P12-6-5)

	97
	          Confirm Estimates (P12-6-6)

	98
	Approve Closing/Testing Frame Plan and Budget (P13).
This process is executed at the end of the Construction/Tracking just before the Closing/Testing starts. The final budget is determined here has an estimated definitive accuracy.

	99
	Outsourcing/Offshore Management Planning process (P14).
The purpose of the Outsourcing Management is selection of qualified companies for implementation of project components, as well as managing relationship with them for quality deliverables and seamless integration with other components of a project

	100
	Human Resource Management Planning process (P15)
The purpose of the Human Resource Management is obtaining and managing resources on the project

	101
	     Plan Resources (P15-1)

	102
	     Acquire Resources (P15-2)

	103
	     Assign Resources to Tasks (P15-3)

	104
	     Build the Team and Motivate Resources (P15-4)

	
	                                                     Construction Frame

	105
	Earned Value Analysis and EVA Tracking (C1)
Earned Value Analysis (EVA) is a widely used method to keep track of the project work, report project financials and project health based on the EVA tracking acceptance criteria.

	106
	Quality Management Implementation and Tracking (C2)
Quality Management Implementation process is implementation of the planned quality reviews and audits. The Quality Management Tracking process compares the planned versus the actually executed quality reviews and audits in accordance with the QM tracking acceptance criteria. 

	107
	Risk Management Implementation and Tracking (C3)
Risk management implementation is the execution of planned and sometimes unplanned risk assessments. Risk Monitoring/Tracking is a process of monitoring risk occurrence in accordance with the risk acceptance criteria.

	108
	Communication Management Implementation and Tracking (C4)
The Communication Management implementation is maintaining communication between project team members in delivery, subcontractor and business organizations. Communication Management tracking compares actual dates when meetings, orientation, training and business relationships took place vs. Communication plan and Communications acceptance criteria.

	109
	Subcontract Management Implementation and Tracking (C5)
Tracking of the outsourced parts of the project is based on status and financial reports provided by the outsourcing organization. Variances are tracked according the acceptance criteria.

	110
	Scope Change Implementation and Tracking (C6)
Scope change tracking is the tracking of actuals vs. plan in accordance with the acceptance criteria.

	111
	Detailed Design and Construction Tracking (C7)
The main goal of the process is implementation of the existing project plan and its tracking according the acceptance criteria..

	112
	Troubled Project Assessment (C8)
Troubled Project Assessment is the process to determine major reasons why the project is unable to proceed as planned

	113
	Take Corrective Actions (C9)
Corrective actions are taken in order to eliminate reasons affecting project performance and improve it in line with the project baseline, quality or expected results.

	
	                                                     Closing Frame

	114
	Acceptance Test Planning (T1)
The purpose of this process is to describe steps necessary to run the acceptance test. The process includes test planning, test scripts development and the defect management planning. This is a business owned process

	115
	     Analyze BRD and Prepare Test Plan (T1-1)

	116
	          Analyze BRD (T1-1-1)

	117
	          Identify test conditions for each BRD requirement (T1-1-2)

	118
	          Identify test cases for each BRD requirement (T1-1-3)

	119
	          Break down each test case for detailed elementary tests steps (T1-1-4)

	120
	          Document test cases (T1-1-5)

	121
	     Build, Document and Review Test Cases (T1-2)

	122
	     Prepare Test Execution Checklist (T1-3)

	123
	Test Scripts Execution (T2)
This process tests functionality of the developed product in accordance with the developed scenarios or scripts. This is a business owned process

	124
	     Open Next Script (T2-1)

	125
	     Execute Script (T2-2)

	126
	     Approve Incident (T2-3)

	127
	     Open New Incident Report (T2-4)

	128
	     Document Script Execution (T2-5)

	129
	     Receive Defect Resolution Notification (T2-6)

	130
	     Close Incident (T2-7)

	131
	     Reschedule Test (T2-8)

	132
	Defects Resolution (T3)
The Defect Resolution Process describes steps necessary to fix defect and produce Root Cause Analysis and steps needed for tracking of defects which occur before and after release of product into production. This is the delivery team owned process.

	133
	     Get Incident Notification (T3-1)

	134
	     Review Incident (T3-2)

	135
	     Clarify Info (T3-3)

	136
	     Assign Defect Owner (T3-4)

	137
	     Resolve Defect (T3-5)

	138
	     Track Resolution (T3-6)

	139
	     Escalate (T3-7)

	140
	     Perform Root Cause Analysis (T3-8)

	141
	     Notify Test Manager (T3-9)

	142
	Project Rollout (T4).
The purpose of this process is to establish methods and roll out the project to production environment or deliver the product to users

	143
	User Training (T5)
The purpose of this process is to identify training needs and establish user training.

	144
	     Obtain List of Trainees (T5-1)

	145
	     Assess User Needs.(T5-2)

	146
	     Develop Training Materials (T5-3)

	147
	     Deliver Training (T5-4)

	148
	Project Closeout (T6)
The purpose of this process is to close project documentation, release resources and to analyze the finished project in order to identify successes and failures during the project execution and avoid their repeat in future

	149
	     Assign Support Team (T6-1)

	150
	     Release Project Resources (T6-2)

	151
	     Close Financial Documentation (T6-3)

	152
	     Perform Lessons Learned Analysis (T6-4)

	153
	     Archive Project Documentation (T6-5)
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