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4 Factor Table – High Risk-Propensity Assessment
The following table provides a list of factors that may signal high risk-propensity in your project

	Monitoring for Signs of High Risk-Propensity
(the Project’s ‘Risk Personality’)

	Factor (refer Chapter 4  ‘Risk Appetite’ for further info)
	Yes/No

	There is a lack of experience with this scale/type of project
	

	The project or its leadership is under high levels of stakeholder pressure
	

	The goal is perceived to be high value to individuals, or to the organisation
	

	There are signs of high levels of ‘normal narcissism’ in individuals or in the organisation’s broader business culture
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