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The Purchasing Professional’s 10 Commandments

I. Thou shalt always make 
decisions in the best interests of 
thy employer.

II.Thou shalt always involve thy 
internal customers throughout 
the purchasing process.

III.Thou shalt never make price 
the only criterion in a 
purchasing decision.

IV.Thou shalt measure thy 
performance and communicate 
thy performance to 
management.

V.Thou shalt treat suppliers fairly.
VI.Thou shalt embrace change 

and new technologies rather 
than resist them.

VII.Thou shalt negotiate with the 
understanding that there may 
someday need to be a close 
relationship with the supplier 
across the table.

VIII.Thou shalt realize that it is 
a global economy and never 
make assumptions that 
knowest every supplier 
available.

IX.Thou shalt acknowledge that 
they manager’s job is to 
develop and implement a 
strategy for the department.

X.Thou shalt commit to 
continuous improvement of 
thy skills.

XI.Thou shalt always exceed 
expectations, consistently 
delivering more than 
anticipated.

J. Ross Publishing WAV™ material

Procurement at a Crossroads
By Jon Hansen and Kelly Barner


	Slide Number 1

