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We reference multiple works throughout the text of Mastering Work Intake: From Chaos to Predictable Delivery. We’re including this artifact as a way to expand on some of the works we cited in the book and how we came to them originally.
[bookmark: _heading=h.30j0zll]Jim Benson
Jim Benson’s Why Limit WIP: We Are Drowning in Work had a significant impact on me when it came out in 2014. I’d already seen Jim do a presentation at a conference (promoting Personal Kanban and teasing his new book). I’d also been exposed to his “Lean Muppets” blog series.

I remember Why Limit WIP arriving and being struck at how thin it was compared to other books I’d read. “How could something so small possibly be any good?” I opened the book and devoured it in a few sittings. That’s the kind of book Why Limit WIP is. It’s made to consume quickly — and then talk about it with like-minded people. Or even people who might not be like-minded. Jim’s language and approach is so relatable and pragmatic that the reader can’t help but be sucked in.

Soon after I read the book with a few other people in my group, my boss decided to share it with the CTO of the company. I don’t know if the CTO read the book, but he ended up buying copies for all of the managers in his organization. A book club was launched, but I wasn’t invited to participate. My impression of the whole thing was how ironic it was — the person responsible for the department’s WIP problem was buying everyone a copy of a book that was antithetical to one of his core behaviors. 

— Jeremy 

My first introduction to Jim was via Personal Kanban: Mapping Work | Navigating Life. I never stopped visualizing my work after that. Why Limit WIP came later in my reading and again changed how I conceived of the need to control the flow of work. The passion around work intake may have been spanned by that book. I do think Jeremy and I discovered the book at the same company (maybe even at the same time). Both books are on my reference shelf. As a side note, I physically met Jim for the first time in Malmö, Sweden, in November 2016.

— Tom
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My first exposure to Dan Vacanti’s Actionable Agile Metrics for Predictability was when the company I was working for bought Vacanti’s plug-in for JIRA (who do you think recommended buying the plug-in? - Tom C). A few colleagues (including Tom) had read the book, so when we decided to migrate our company’s ticketing system to JIRA, purchasing Vacanti’s plug-in was an obvious move. It surfaced data that corresponded directly to the concepts from this book. I sat through a few ad hoc training sessions on the plug-in but didn’t see how the concepts would be useful.

I left that company soon after the JIRA upgrade happened. (The two events were not related.) When I got to my new firm, one of the first books I asked them to buy for me was Actionable Agile Metrics for Predictability. I knew there was something in the material that I had to understand — and that reading the book was the only way I was going to make it happen. During my first few months at the firm, I invested time in learning the concepts and coming up with ways to visualize data from our ticketing system with those views (we hadn’t migrated to JIRA yet). When I started to mine data and compare it to the text, the concepts immediately clicked. I understood why it made a lot of sense to look at a scatter plot diagram of cycle time and target the 85th percentile. And why this made more sense than incessantly talking about averages.

— Jeremy 

Dan has written two other books on flow metrics — Actionable Agile Metrics Volume II, Advanced Topics in Predictability and When Will It Be Done?: Lean-Agile Forecasting to Answer Your Customers' Most Important Question. The three books are a master class in usable statistics. As someone who has been involved in the measurement community for decades, Vacanti’s work is a fundamental requirement.

— Tom 
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I saw David Anderson speak at an Agile conference in Columbus, Ohio, in the early 2010s. He delivered the closing keynote of a one-day conference. I distinctly remember him going after all things related to Scrum. I took immediate offense. I’d only recently started doing the Scrum Master role in a part-time capacity, and the framework felt so useful. What could be wrong with Scrum? Well, David Anderson was happy to tell me and all the other Scrum people why Kanban was a much better approach to managing software development.

I remember walking from the conference to the post-conference party. I was talking to a colleague of mine about how abrasive I thought Anderson’s keynote was. I turned around and saw Anderson a few steps behind me. He was in deep conversation with someone else, so I don’t think he heard me. I made it a point not to bump into him at the post-conference party.

When I got back to the office, I ordered a copy of Anderson’s book — Kanban: Successful Evolutionary Change for Your Technology Business. I had to understand his perspective better. The book ended up having a huge impact on my fledgling Agile career. It taught me about a whole new way of operating that was completely outside the Scrum paradigm. It showed me how to work with data in a way that I hadn’t even considered. It made me a more well-rounded Scrum Master.

— Jeremy 

For an in-depth view of David’s approach to Kanban, I keep a copy of the Kanban Maturity Model. A Map to Organizational Agility, Resilience, and Revention, Second Edition on my reference shelf right behind my desk. At 502 pages, the book goes deep into every aspect of Kanban. 

— Tom 
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Donald Reinertsen’s The Principles of Product Development Flow: Second Generation Lean Product Development is not an easy read. It’s full of academic figures, graphs, and concepts.

I vividly remember the first time I read it. I had seen the book cited numerous times in other texts and talks. It seemed so fundamental to so many things in my career that I knew I had to read it. It wasn’t one of those books, though, where anyone else that I worked with wanted to come along for the ride. It was a solo journey. I read a fair amount of the book while riding an exercise bike during lunch break workouts at the office. The mix of cardio made the material resonate that much more.

As I worked my way through the material, I was able to draw connections with other books I’d read, or concepts I’d encountered. Reinertsen’s book was the root — he was the first. Everyone else was riffing off of him.

Fast forward a decade. I was walking around the office during a renovation and walked past one of the bins where employees were disposing of items they no longer needed. A pristine copy of The Principles of Product Development Flow was sitting on top of the pile. I grabbed it without thinking twice. I considered going cube-to-cube asking who would throw away the literal Bible of product development; but abstained.

— Jeremy 

Don sent me a copy of The Principles of Product Development Flow as I was preparing to interview him for the Software Process and Measurement Cast. In the book, he explains why Agile works with a combination of math and economics – two of my passions. Reinertsen’s book is almost a prerequisite for reading Mastering Work Intake.  I am glad he didn’t sign it because I have loaned copies out twice and never got them back. 

— Tom 
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Johanna Rothman is the coach and consultant that I want to grow up to be. Over the years, I have read many of Johanna’s books and had several conversations. The philosophy of pragmatism shaped how I view Agile and Lean. Jeremy and I made sure we took a pragmatic approach to work intake in our book. The first Johanna book in my library — Agile and Lean Program Management: Scaling Collaboration Across the Organization — re-shaped my view of program and portfolio management. These ideas are central to dealing with work intake at the middle and executive levels of the organization. 

Rothman’s three-book series — Modern Management Made Easy — should be required reading. Johanna is a prolific writer. I recommend any of her books.	

— Tom 
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I resisted reading Project to Product for a year when it first came out in 2018. When I did, “The Flow Framework” immediately found its way into how I thought about flow. The framework provides a way to gather information and look at how value is delivered and has strongly influenced how both Jeremy and I think about value chains and flow. 

— Tom 
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I met Dr. Deming when I worked for Electronic Data Systems (at the time, they were owned by General Motors). He had been engaged by the CEO of GM at the time, Roger Smith. The late 1980s marked the zenith of the quality movement, as the US realized that we had to raise our game to compete with the world. In GM’s case, with Toyota and Honda. Deming and the book Out of the Crisis introduced me to a new way of thinking that challenged basic management thinking and included variance and statistical process control. Deming led me to read Shewhart, Wheeler, and others. All of us who embrace quality, flow metrics, and measurement stand on Dr. Deming’s shoulders.

— Tom 

