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Supplement For Chapter Seven - Information Used
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What information does your scheduler use? What do they look for? What do they do with it? How does the assessment change with the seasons or situation? The following questions and interpretation can help you think this through. When we go into a plant, we try to pick up information about the information. Often when you understand the official and environmental information flows, the issues facing the decision maker become more obvious. It is easier to discuss the issues and pick up behavioral patterns.

	1. 
	Do you do daily walkabouts at the start of day?
	1
	2
	3
	4
	5
	6
	7

	2. 
	
	Never
	Always

	3. 
	Do you do multiple walkabouts around the factory each day?
	1
	2
	3
	4
	5
	6
	7

	4. 
	
	Never
	Always

	5. 
	Do you touch base with various support groups each day (e.g., plant engineering, maintenance, product engineering, tool room)?
	1
	2
	3
	4
	5
	6
	7

	6. 
	
	Never
	Always

	7. 
	Do you touch base with various support groups multiple times each day (e.g., plant engineering, maintenance, product engineering, tool room)?
	1
	2
	3
	4
	5
	6
	7

	8. 
	
	Never
	Always

	9. 
	Do you touch base with various direct groups each day (e.g., shipping, purchasing, receiving, production supervisors, production key hands)?
	1
	2
	3
	4
	5
	6
	7

	10. 
	
	Never
	Always

	11. 
	Do you touch base with various direct groups multiple times each day (e.g., shipping, purchasing, receiving, production supervisors, production key hands)?
	1
	2
	3
	4
	5
	6
	7

	12. 
	
	Never
	Always

	13. 
	Do you get daily stock out listings from the manufacturing system showing hot items?
	1
	
2
	3
	4
	5
	6
	7

	14. 
	
	Never
	Always

	15. 
	Do you get automatic production status reports comparing what was supposed to happen to what actually happened?
	1
	2
	3
	4
	5
	6
	7

	16. 
	
	Never
	Always

	17. 
	Do you distrust the system and daily cross check and verify the production bill of material, routings, and process descriptions?
	1
	2
	3
	4
	5
	6
	7

	18. 
	
	Always
	Never

	19. 
	Do you distrust the system and daily keep your own expected results of production to catch erroneous reporting, data entry, and other mistakes on the floor?
	1
	2
	3
	4
	5
	6
	7

	20. 
	
	Always
	Never

	21. 
	Do you distrust the system and daily keep your own expected results of production to catch erroneous reporting, data entry, and other mistakes on the floor?
	1
	2
	3
	4
	5
	6
	7

	22. 
	
	Always
	Never

	23. 
	Do you maintain a black book, an extra set of files, or database containing production data that is not found in the official system?
	1
	2
	3
	4
	5
	6
	7

	24. 
	
	Always
	Never

	25. 
	Do you discuss or generally gossip about what is happening in the future – product, process, resource changes?
	1
	2
	3
	4
	5
	6
	7

	26. 
	
	Never
	Always

	27. 
	Do you alter the decision logic based on the seasons, vacations, or weather?
	1
	2
	3
	4
	5
	6
	7

	28. 
	
	Never
	Always

	29. 
	Do you use the priority or scheduling sequence that comes out of the computer system without any adjustments?
	1
	2
	3
	4
	5
	6
	7

	30. 
	
	Always
	Never

	31. 
	Do you complain about the accuracy and completeness of the data in the computer system?
	1
	2
	3
	4
	5
	6
	7

	32. 
	
	Always
	Never


If your answers are mostly to the right, this matches the pattern that can probably be found in most good shops. There are very few in the world isolated from environmental or state factors (questions 13 and 14) and who can use computerized output every day without some judgment call. There are very few computer systems that are up to date, accurate, and capable of providing all of the information you use (questions 1-6, 9-12). If you are not using environmental information, either your shop is dead already, you are relatively new and insensitive to the clues or triggers surrounding you, or company policy does not permit you to access or use the information you need. 

Schedulers and planners who actively pursue and look for clues are likely trying to make their life easier, which in turn makes the shop run smoother, which in turn makes the whole thing more efficient and effective. Schedulers blindly going along, scheduling by the ‘book’, are possibly burned out, brow-beaten, and have just given up. A new scheduler can be excused, but an experienced scheduler should be sensitive and aware of the way the shop throbs and pulsates.












































































_1142691146.bin

