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Supplement For Chapter Five - Tasks
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What tasks do you do? Do you know? Do you support them? The following questions and interpretation often help us discuss the tasks of scheduler when we visit a factory.

	1. 
	How much of the information used by you is available via the computer in a timely and user friendly way?
	1
	2
	3
	4
	5
	6
	7

	2. 
	
	All
	Little

	3. 
	How often at the start-of-day are fire-fighting or urgent dispatching decisions made?
	1
	2
	3
	4
	5
	6
	7

	4. 
	
	Never
	Always

	5. 
	Do the emergency dispatching decisions made at start-of-day have a ripple or ricochet effect?
	1
	2
	3
	4
	5
	6
	7

	6. 
	
	Never
	Always

	7. 
	Do the same problems or issues keep repeating themselves?
	1
	2
	3
	4
	5
	6
	7

	8. 
	
	Never
	Always

	9. 
	Do you write down and keep track of key decisions and results?
	1
	2
	3
	4
	5
	6
	7

	10. 
	
	Always
	Never

	11. 
	Do you understand the process well enough to recommend solutions and alternatives to the manufacturing engineers or production workers?
	1
	2
	3
	4
	5
	6
	7

	12. 
	
	Always
	Never

	13. 
	Do your fire-fighting or emergency measure decisions solve the problem in a satisfactory fashion?
	1
	2
	3
	4
	5
	6
	7

	14. 
	
	Always
	Never

	15. 
	Does the scheduler try to alter the future (supply and demand) in anticipation of troubles seen for the next week?
	1
	2
	3
	4
	5
	6
	7

	16. 
	
	Always
	Never

	17. 
	Do you try to alter the future (supply and demand) in anticipation of troubles seen for the next few weeks?
	1
	2
	3
	4
	5
	6
	7

	18. 
	
	Always
	Never

	19. 
	Do you try to alter the future (supply and demand) in anticipation of troubles seen for the next month or so?
	1
	2
	3
	4
	5
	6
	7

	20. 
	
	Always
	Never

	21. 
	Do you try to alter the future (supply and demand) in anticipation of troubles seen for the next few months?
	1
	2
	3
	4
	5
	6
	7

	22. 
	
	Always
	Never

	23. 
	Are the predictions you make accurate?
	1
	2
	3
	4
	5
	6
	7

	24. 
	
	Always
	Never

	25. 
	Are the the counter-measures you use to control future risk accurate?
	1
	2
	3
	4
	5
	6
	7

	26. 
	
	Always
	Never

	27. 
	Are the predictions that you make tracked by management?
	1
	2
	3
	4
	5
	6
	7

	28. 
	
	Always
	Never

	29. 
	Does management recognize, support, and reward your special decisions to control or avoid risk?
	1
	2
	3
	4
	5
	6
	7

	30. 
	
	Always
	Never


If your answers are mostly to the left, you are working with a progressive and pro-active situation. There is obvious feed-forward control and indications of learning and sensitivity awareness. You should have a smooth and reasonably stable situation where there are few ugly surprises and where the situation has been carefully orchestrated to minimize any anticipated problems.

If your answers are to the right, there might or might not be a problem in paradise. It might be that so much crap is happening that you have no chance whatsoever of making an impact. For example, we have seen shops where over 90% of the day’s decisions were expediting decisions. That is, almost all of the work is in deep water and is critical. If this is the case, then it does not matter what you decide or do – the amount of crap will still be higher than you can tolerate. Alternatively, if it is a big shop and there are many things going on, it is likely that some major crap will be happening each day and ricochet through the plant. It will be impossible to take everything into account and plan for all impacts if the whole system is tightly strung up without any elasticity. If everything you do digs the hole deeper and just makes the situation worse, then you will undoubtedly fail. However, if the shop is considered (now, be truthful) to be a reasonably well run and not a bad shop, then you can do better. It should be possible to anticipate and initiate the appropriate counter measures to improve the total picture.
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