Chapters 4 and 7
Text for Prioritizing Objectives and Alternatives

ABU Facilities Objectives and Sub-Objectives
Academic Land Use and Facilities Objectives and Sub-Objectives
  Provide high quality facilities to meet institutional needs by renovating or replacing obsolete facilities
  Use technology to improve learning, teaching and research
    Facilitate interactive, participative and project-based learning
    Provide distance learning technology capability
  Accommodate a projected enrollment growth of 10% per year through academic year 2013-2014 for both undergraduate and graduate populations
  Address needs of non-traditional and community audiences
    Enhance evening class facilities
    Provide concert, presentation and conference facilities
  Use campus buildings for continuing and distance education.
Services and Administration Facilities Objectives and Sub-Objectives
  Improve existing and add new facilities for administrative and student services staff
    Centralize front-office “high touch” student transaction services such as registration and financial aid
    Relocate back-office administrative services to perimeter locations
  Provide food, health and other student and employee services efficiently and in a customer-oriented manner
  Improve services, transportation and communication systems linking various parts of the campus

Intercollegiate Athletics Facilities Objectives and Sub-Objectives  
  Improve facilities for intercollegiate competition to be comparable to others in the prestigious Big Kahuna conference
  Enable compliance with federal Title IX requirements by ensuring facilities for women’s sports teams
  Improve athletic support facilities (restrooms, concessions, media support facilities and food service areas) and ingress-egress in the Stadium Complex
Recreation Facilities 
  Upgrade existing outdoor facilities to accommodate increased demand
  Improve student support facilities and Recreation Center
Residential and Conference Facilities 
  Provide student, staff and faculty housing and related facilities to meet the diverse needs of single and family populations
    Provide affordable student housing to house at least the current percentage of students (30%) living on campus as enrollment grows
    Provide residence facility lounges, meeting spaces and wireless high speed network access
    Modernize dining service facilities
    Meet dining service capacity goals
    Support a community experience in the dining facilities
    Provide family housing with childcare facilities

  Provide conference, lodging and specialized dining facilities
    Establish sufficient conference facilities to accommodate meeting, lodging and dining facilities for year-round conferences
    Provide seasonal conference facilities with sufficient lodging and dining


ABU Facilities Abbreviated Objectives

Academic Land Use and Facilities
Services and Administration Facilities
Intercollegiate Athletics Facilities
Recreation Services Facilities
Residential and Conference Facilities




ABU Facilities Alternatives (Candidate Projects)
	01.  Renovate Existing Student Dormitories (Jarvis, Davis, and Sewall Halls)

	02.  Renovate & Expand Davidson Student Services Center

	03.  Construct Dr. Mary Haven Student Housing Center (Off-Campus Facility)

	04a (Gold).  Renovate & Expand C.W. Benson Campus Library

	04b (Silver).  Renovate & Expand C.W. Benson Campus Library

	04c (Bronze).  Renovate & Expand C.W. Benson Campus Library

	05.  Renovate Benjamin Stadium & Field house

	06.  Renovate Mason Hall Research Center

	07.  Construct ABU Medical Clinic

	08.  ABU Revitalization Program Regulatory & Environmental Approval Project 

	[bookmark: _GoBack]09.  Construct Paisley Hall Student Services Center

	10.  Renovate Deluth Hall Dining Facility

	11a (Gold). Construct ABU Indoor Athletic Complex

	11b (Silver). Construct ABU Indoor Athletic Complex

	11a (Bronze). Construct ABU Indoor Athletic Complex

	12. Construct ABU Distance Learning Center 

	13.  Expand Campus Share Ride Services

	14.  Construct Campus Theatre

	15.  Construct ABU Faculty Technology & Research Center



- Projects 4 and 11 both have Gold, Silver, and Bronze Alternatives
- One of three alternatives for Project 2 was selected in Chapter 6 Appendix B


ABU Alignment Matrix (Projects and the Objectives They Support)

	Candidate Projects
	Objectives

	
	Academic Land Use and Facilities
	Services and Administration Facilities
	Intercollegiate Athletics Facilities
	Recreation Services Facilities
	Residential and Conference Facilities

	1. Renovate Existing Student Dormitories (Jarvis, Davis, and Sewall Halls)
	
	
	
	
	x

	2. Renovate & Expand Davidson Student Services Center
	
	x
	
	
	

	3. Construct Dr. Mary Haven Student Housing Center (Off-Campus Facility)
	
	
	
	
	x

	4a. (GOLD) Renovate & Expand C.W. Benson Campus Library 
	x
	
	
	
	

	4b. (SILVER) Renovate & Expand C.W. Benson Campus Library 
	x
	
	
	
	

	4c. (BRONZE) Renovate & Expand C.W. Benson Campus Library 
	x
	
	
	
	

	5. Renovate Benjamin Stadium & Field house
	
	
	x
	x
	

	6. Renovate Mason Hall Research Center
	x
	
	
	
	

	7. Construct ABU Medical Clinic
	
	x
	
	
	

	8. ABU Revitalization Program Regulatory & Environmental Approval Project (Enabling Project)
	x
	x
	x
	x
	x

	9. Construct Paisley Hall Student Services Center
	
	x
	
	
	

	10. Renovate Deluth Hall Dining Facility
	
	
	
	x
	x

	11a. (GOLD) Construct ABU Indoor Athletic Complex 
	
	
	x
	
	

	11b. (SILVER) Construct ABU Indoor Athletic Complex 
	
	
	x
	
	

	11c. (BRONZE) Construct ABU Indoor Athletic Complex 
	
	
	x
	
	

	12. Construct ABU Distance Learning Center 
	x
	
	
	
	

	13. Expand Campus Share Ride Services
	
	x
	
	x
	x

	14. Construct Campus Theatre
	
	
	
	x
	

	15. Construct ABU Faculty Technology & Research Center
	x
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Objectives Prioritization Evaluators

	Name
	Title
	Representing
	email

	Mrs. Cynthia Watters
	Chair
	Board of Trustees
	Watters@gwu.edu

	Mr. David Tollson
	Vice Chair
	Board of Trustees
	tollson@gwu.edu

	 Dr. Robert Collins
	Chairman
	Steering Committee
	Collins@abu.edu

	 Mr. Stewart Jones
	Faculty Director
	PMO
	Jones@abu.edu





  Alternatives Evaluators

	Name
	Title
	Representing
	email

	Mr. Bryan Parker
	Vice Chairman
	Steering Committee
	parker@gwu.edu

	Ms. Sharon Davis
	Program Manager
	PMO
	davis@gwu.edu

	Ms. Kathryn Stevens
	Director of Facilities
	University Facilities
	stevens@gwu.edu
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