Chapter 6 – Appendix 6B
Davidson Choice Decision Text

Objectives

Consolidate and co-locate student-facing services in one facility
Provide state of the art utilities and technology for student services facilities
Provide sufficient space for student services to meet current and future space needs
Minimize cost for the student services facility


Alternatives

Demolish and build a larger new Davidson Student Services Center (most costly)
Renovate Davidson with expansion by 20,000 square feet
Renovate Davidson at current size and relocate back office services to off campus location


	1. Demolish and build a larger new Davidson Student Services Center (most costly)
Benefit:  Will accomplish all objectives with a clean start and known vertical expansion
Risk:  Longer disruption of student services
	$30.0

	2. Renovate Davidson with expansion by 20,000 square feet
Benefit:  Will accomplish all objectives in a shorter period of time
Risk:  Expansion must be vertical so original structure must support additional floors
	$10.5

	3. Renovate Davidson at current size and relocate back office services to off campus location
Benefit:  Least costly and lengthy
Risk:  Does not provide co-location of all services functions, introducing staff inconvenience
	$5.2
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