LOOK FORWARD SURVEY

Here are some sample responses of how LOOK FORWARD has benefited different members of the organization.

(Vice-President of Manufacturing):

What are the best aspects of LOOK FORWARD?

· Shared metrics drive teams to spend time only on activities that add value  When metrics are chosen correctly, the efforts of the groups yield tangible results for the company.  The use of metrics confirms successes and builds confidence and interest in the LOOK FORWARD effort.

· The multi-functional composition of the teams brings diverse knowledge and experience.  Rather than optimizing one parameter (design, manufacturing cost, etc.), LOOK FORWARD teams benefit from consensus decisions where all the interests are considered.

· LOOK FORWARD receives good management support so there is an urgency and priority for team members to make the effort and gain positive results.  Both the MRT and senior management spend time monitoring the process so that it is treated as an expectation of employment and not just a passing fad.

 (Systems Committee Chairman):

How has LOOK FORWARD changed the way you do your job?

· Instead of being reactionary and responding only to specific problems, it causes me to think in terms of, and find solutions to, the root cause (cure the disease instead of treating the symptom).  In doing this I rely on the resources and expertise of the team instead of just my capabilities.

As an employee I have always tried to assume authority and accept responsibility for getting things done without artificial constraints on what I can and can’t do.  LOOK FORWARD supports (provides a vehicle) for this approach.  In this sense it supports instead of changes the way I do my job.

(Vice-President of Engineering):

What are the three (3) best aspects of LOOK FORWARD?

· The automatic cross-functional perspective that it fosters.

· The historical perspective that the teams provide to individual product development teams.

· The existing teams provide a working model for process orientation and its benefits to the rest of the organization.

 (ABSC Black Belt):

What are the three (3) best aspects of LOOK FORWARD?

· Being a fixed team versus one set up for a single purpose, and dissolved upon completion, gives a deeper sense of process ownership.  Participants are more willing to take on extra duties when they know it’s for the betterment of the process.

· Really allows you to peel back the layers of the onion on complex issues to ultimately get to the final solution.  This is very important for those issues where interim solutions must be implemented.  As resources and technology become available, you can peel away more problem layers pursuing the ultimate solution.

· You get a strong pride in seeing your process metrics improve due to your team’s efforts.

(Sr. Quality Engineer):

How has LOOK FORWARD changed the way I do my job?

· Involvement with the LOOK FORWARD approach has instilled a much greater sense of ownership and responsibility that I did not hold previously. These qualities have had positive effects on my attitude toward my job as well as my level of effort.  I am now more willing to invest my time and effort in a project or towards a problem.  Being a part of the solution provides a sense of accomplishment and help to reinforce consistently productive behavior.  By working personally with members of the team from different functional areas. The departmental separation begins to fade and a spirit of cooperation seems to grow among team members.  It is now easier to find resolution on problems due to this team cooperation.

What are the best aspects of LOOK FORWARD?

· Opportunity to contribute—Ideas can be brought up at any meeting or to team members.

· Small company feel—The team operates as a small company within a larger one.

· Self directed—Objectives of the team typically come from within the team.  Management does not set or identify specific objectives, they only review and advise on the status of these objectives and on the team’s performance.

(Director of Research & Development):

What are the three (3) best aspects of LOOK FORWARD?

· Integrates manufacturing, quality assurance, and product engineering to solve problems and advance designs.

· Excellent for cross-training our technical people.

· Establishes measures for process improvement, and tracks them.

 (AS9100 Independent Assessor of ABSC):

What is your perception of LOOK FORWARD and how effective do you consider it to be a managing continuous improvement?

· LOOK FORWARD is the foundation of a systemic-mechanism for compliance to the precepts of continuous improvement in ABSC’s ISO9001:2000/AS9100 based system.  It has, in large part, been responsible for ABSC's very commendable response audit scores.

(Manager, Tooling Engineering):

How has LOOK FORWARD changed the way you do your job?

· LOOK FORWARD teams have altered the entire process of problem-solving in our manufacturing operation.  We now attack problems as a team.  Historically, we would investigate problems, documenting our perception of the problem, and send this “up the chain”.  This process would result in seeing the same problems over again before they were resolved.  Now we contact the team members and attack the problems “in force”.  The end result is that we do not see the same amount of repeat problems.
(Plant Manager):

What are the three (3) best aspects of LOOK FORWARD?

· The interaction between groups as they work towards a common goal.  Success by many.  

· Witnessing the most strong-minded people embrace the concept.

· Job constraints disappear.

(Design Draftsman):

What are the three (3) best aspects of LOOK FORWARD?

· We brainstorm together with people from several different departments to come up with solutions that work for all departments not just a couple of particular departments.

· It gives me a chance to learn deeper concepts about our products.

· Helps build a sense of pride about our product and our company. 

(Manufacturing Engineer):

How has LOOK FORWARD changed the way you do your job?

· LOOK FORWARD has made my job easier in producing better parts because I am involved from start to finish on new product design.  Also, working with the team we can come up with better ways of manufacturing wheels. 

(Quality Engineer):

What are the best aspects of LOOK FORWARD?

· A team mindset can be established where the whole is greater than the sum of its parts

· Opportunities to grow beyond the limits established by a particular job.

· Input to a solution from a number of sources – a synergy with one building on others.

(Industrial Engineer):

One of the best aspects of LOOK FORWARD:

· The crossing over of responsibilities and working together with other departments.

(Manager of Procurement):

In your opinion, what are the three (3) best aspects of LOOK FORWARD?

· Look Forward gets departments working together, 

· Teaches how one’s actions affect other departments

· Sets specific goals that affect multiple departments.

