	SIX SIGMA MASTER PROJECT PLAN

	Team Name:
	Team Number:      

	Problem Statement:

	Goal Statement:

	Project Steps
	Input Requirements
	Objective and Work Product
	Target Date
	Completion 

Date
	Comments

	1

Define
	Business  Case Diagnosis _______

Flow charting ____

Histogram _______

Data Sheets ____

Pareto Charts ____

VOC ____________

Control Charts ___
	Establish a clear and compelling reason for improving a product or a process.
	
	
	

	
	
	1.  Business Case
	
	
	

	
	
	2.  Financial Impact Analysis
	
	
	

	2

Measure
	Pareto Analysis ________
Sigma Calculation_______

Run Chart _____________

Data Collection Plan ____
Process Flow chart _____
Process Capability Analysis

NPV, ROI, PBK  ________

Measurement System Analysis
	To factually understand the strength and extent of the problem.
	
	
	

	
	
	1. Process Flow Chart “as is”.
	
	
	

	
	
	2. Data Collection Planned and Completed.
	
	
	

	
	
	3. Amended financial impact analysis completed – if needed.
	
	
	

	
	
	4. Amended Business Case to include facts and data collected.
	
	
	

	3

Analyze
	Pareto Charts__________

Ishikawa Diagram_______

Scatter Diagram________

Regression Analysis____

Data Sheets__________

Run Charts____________

Histograms____________
	To identify and verify the root cause of a problem.
	
	
	

	
	
	1. The work product is the amended business case with data and results from the process analysis, root cause analysis, and quantification of the performance gap.
	
	
	

	4

Improve
	Brain Storming ________

Cost Benefit ___________

Benchmarking_________

Scatter Diagrams_______

Action Plans___________
	To generate and implement viable solutions that will root out the root causes.
	
	
	

	
	
	An amended business case that includes each alterative solution, their related cost benefit analysis, a “should be” process map and any related data.
	
	
	

	5

Control
	NEW SOPs_____

Control Charts_________

Control Plans__________

Cost Savings Calc______
	To control future process performance.
	
	
	

	
	
	An amended business case that includes a documented monitoring plan, standardized process and procedures, and a documented transfer of ownership to process owner and management team.
	
	
	

	
	
	
	
	
	

	SIX SIGMA PERSONAL ACTION PLAN

	Team Member Name:
	Team Name:

	Problem Statement:
	Goal Statement:

	Action Item
	Scheduled Start
	Scheduled Completion
	Comments

	
	
	
	

	
	Actual Start
	Actual Completion
	

	
	
	
	

	Action Item
	Scheduled Start
	Scheduled Completion
	Comments

	
	
	
	

	
	Actual Start
	Actual Completion
	

	
	
	
	

	Action Item
	Scheduled Start
	Scheduled Completion
	Comments

	
	
	
	

	
	Actual Start
	Actual Completion
	

	
	
	
	

	Action Item
	Scheduled Start
	Scheduled Completion
	Comments

	
	
	
	

	
	Actual Start
	Actual Completion
	

	
	
	
	

	Action Item
	Scheduled Start
	Scheduled Completion
	Comments

	
	
	
	

	
	Actual Start
	Actual Completion
	

	
	
	
	


