Mfg. Matters Lean Manufacturing Mentoring Services 
Even though your internal staff is capable of completing your Lean manufacturing implementation project themselves, sometimes there are good reasons for working with a Lean Manufacturing Consultant. Consultants can be extremely helpful to you as you work to achieve your Lean manufacturing goals.  Unfortunately, too many consulting firms survive by selling you the maximum number of “consulting days” possible and once contracted, wait for you to throw them out.
The Mfg. Matters mentoring business model is completely different. The Lean Manufacturing methodologies provide you with all the tools and techniques you need to transform your factory into a one-piece-at-a-time Lean manufacturing facility and stands ready to mentor you only as you decide is necessary.  Mfg. Matters requires no pre-set, lengthy consulting agreements. Mentoring your project teams only as needed is the preferred method. Time spent in your facility is always value added time. This means Mfg. Matters engagements are measured in days or weeks rather than months or years.     
How Mfg. Matters Can Help You With Your Lean Implementation?  
· Kick-off Activities: Even when armed with the knowledge necessary to get the job done, getting the project started can sometimes be awkward for even the most experienced or knowledgeable project manager.  Mfg. Matters can train the trainer, perform the required two-day training workshop, assist the Steering Committee and the Lean coordinator establish teams, address concerns and answer questions, and get your project off to a fast start.  

· Single Focus Project Managers:  In most companies, qualified project managers and team members are not just waiting around for a project to come along. Good project managers are typically juggling several projects at a time. The benefits received through Lean manufacturing are too great to be postponed while other projects are being completed. As the project leader, Mfg. Matters sets the pace of implementation by establishing project goals, assessing progress and setting the completion dates of key milestones.  

· An Extra Pair of Hands:  Your talent resides in your everyday staff with each person having day-to-day responsibilities for which their performance is being measured. Sometimes, you may just need an extra pair of hands to help complete the work of the implementation.
· Specialized Experience:  While the Lean Manufacturing methodologies are not complex, they are not always intuitive to first time practitioners. Mfg Matters has years of experience with dozens of Lean implementations under its belt. The consultants of Mfg. Matters have seen it all!  Do not suffer in silence. Mfg Matters can help you over those first time implementation hurdles. 

· Assure Maximum Benefits:  Following the Lean Manufacturing Methodologies will assure a successful implementation in your factory. Often there are nuances of implementation that only through continuous improvement and experience will yield maximum benefits. Mfg. Matters knows many tricks and shortcuts gained through years of implementation to achieve the maximum number of benefits as soon as possible. 
· Provide the Catalyst for Cultural Change:  As with any change of the magnitude of Lean manufacturing, the greatest challenge to success is often the cultural change required by the entire organization. Mfg. Matters understands the impact to the big picture beyond the shop floor that determines lasting success. Change communicated to the organization through an outside third party can supercede conflicting objectives and soften internal political differences.    
· Flexibility: Mfg. Matters has designed its services with client needs in mind.  Rigid and lengthy consulting contracts extend the amortization of consulting fees before the ROI is achieved. While other consulting firms have kept their proprietary techniques secret and close to the vest, Mfg. Matters has packaged everything you need to know for your Lean implementation into one bundle. Our mentoring services require only a minimum commitment. You decide when and how many mentoring days you need.        
Take advantage of our years of Lean Manufacturing implementation experience.  Call toll free 1-877-473-8254.  You decide how little or how much help as you need.   
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