Leadership Quarterly Sanity Check  

Are we working on the right things? 
· Do  they add value in the eyes of:

· The  people who use our Products (People who ride aircraft)

· The People who own our company (Shareholders)

Are we working on these things right?
· Priorities – Are we getting today’s needed results while setting us up to be

                           able to get tomorrow’s results - Strategic vs Tactical

                            Balance

· Are our priorities a result of a clear consistent long term vision built around

a solid understanding  of  where and how great the performance gaps are     today and will be tomorrow vis a vis the toughest competitors in the world ? 
· What analysis have we done (using what data (how valid is the data)) to create our vision?
· Do we understand Y=f(x) in our strategies and tactics to close these gaps?
· Do we understand it well enough to express it in numbers?  If not, maybe we don’t really understand it yet and our resource allocation may be wrong for the current time period.

· Have we communicated adequately with our organization (Up, down, laterally) so that we have consensus & support for our vision, priorities, strategies, metrics and data?  Do the organization’s day to day actions reflect this consensus & support at all levels? -  If not we probably don’t have it yet.
Leadership

· Are we a team? Would our people say we behave as a team?

· Are we trying to help each other & the team succeed in a collaborative fashion? 

· Are we aligned?( Vision, mission, objectives, goals, process, priorities,                                           metrics, reward\recognition system)

· Is our Vision well communicated and reinforced by our behaviors daily? 

· Are we consistent (or flavor of the month)

· Is our message to our people consistent?

· Is our message to our internal stakeholders consistent?

· Do we walk the talk on a daily basis? (teaming, customer focus, priorities)

Are our metrics balanced & the right ones?
· Are they driving the right behaviors consistent with our priorities? 
· Do we have a balanced SET of metrics and are they consistent with our priorities? 
· Is the REAL reinforcement system (+ &-) consistent with our priorities or does it stress one metric to the detriment of other key performance parameters? How well have we thought this through as a leadership team? How consistent are our supporting actions and collaboration on a daily basis with what we say our priorities are?  

People 

· Understanding -  how clear is the organizational understanding of our challenges at all levels & how well aligned are they  (What, why, how, roles & responsibilities)

· Data Driven - do the people at all levels  think and operate with data driven analytical  thought processes   

· Are they making decisions in light  of the strategic\tactical balance above   

· Ownership - do the people at all levels demonstrate personal ownership of business and process improvement and results objectives, goals, and metrics?
· Team Success Orientation - are the people at all levels demonstrating a  healthy balance of  self and  team success orientation
· Alignment - do we have the right People working the right things 
· Organizational Development - are we strategically and comprehensively adequately addressing 

· Skill Set issues 
· Training needs assessment  and training gap closure strategies 
· Strategic Staffing Planning and actions
Structure

· Is our structure optimal?
· Adjust\Correct ONLY if it’s a barrier

Tools

Sequential

1. Six Sigma Strategic Planning Tools

2. Process Map (Understand the Process)

3. Six Sigma\Lean  Process Tools

4. As Appropriate Quality Function Deployment or House of Quality - Understand Priorities and  Interactions
5. Cash Flow Teaching\Understanding Tools 
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