The Intelligent Innovation Method of Developing Corporate Core Competencies 















PRIMARY USER COMMUNITY:


Programs

Make V. Buy Guidelines and Make v. Buy List

Leased Labor Levels, Outsourcing

Divisions, Especially for Hiring practices, goals, etc.

Developing Corporate Core Competencies (C3) is a critical part of the overall strategic planning process.  It provides a boundary condition, linked to the corporate identity when making critical decisions such as make vs buy decisions, outsourcing and large scale hiring or firing of the workforce.  In some industries C3 provides a barrier to entry, in other industries C3 is a competitive advantage, in others it is seen as a liability.  

Our process here was designed to be as generic as possible.  The terms listed are universal in nature.  Some steps or inputs and outputs will be superfluous for various users, some will need customizing.  The basic process should hold for many industries and users of all types. 

Ten Steps to Maintain, Coordinate and Control the Definition of Company’s Core Competencies

Step #:
1. Develop and maintain methodology for defining Company’s core competencies.

2. Establish and maintain objectives and criteria for defining Company’s core competencies (e.g., maximizing Company’s strengths, improving Company’s weaknesses).

3. Review current COMPANY workload vs. available capacity
4. Review comparison of planned resource utilization to target resource utilization ratio 
5. Review Strategic Plan.

6. Review COMPANY performance and cost history (e.g., for poor performance and high costs).

7. Compare COMPANY performance and cost history to availability, performance and cost of subcontractors.

8. Revise Definition of Company’s Core Competencies.

9. Define and maintain resource utilization ratio goals.

10. Communicate revised Definition of Company’s Core Competencies.

Description/Clarifications

Inputs

	Input
	Source
	Rationale

	Strategic Plan
	Strategic Planning
	Defined Company priorities and target markets

	Strategic Planning (competitive profiles)
	Strategic Planning
	Need to understand capabilities of our competitors and understand core competencies being maintained by other competitors

	83.2 Program specific core competencies required to support current and future projects
	Management

Business Development
	Need to understand capabilities COMPANY must maintain to continue our ability to perform work. 

	109 Progress Reporting Data
	Management, Execution
	For feedback review of COMPANY actual performance and cost history for work centers and specific part manufacturing.

	18  Work Center Capabilities


	Master Data
	Need understanding of COMPANY capabilities.  

	141 Subcontractor information
	Sourcing
	Need to understand capabilities, availability, performance and cost of subcontractors to determine and measure our alternatives.

	17  Aggregate resource utilization
	Corporate Integration
	Reflect changes, without over capacity situations that cannot be supported. Current plan (as revised) provides current and expected progress and expected consumption of resources.  

	3 Resource utilization ratio goals 
	Corporate Integration
	Provides Company goals for target % utilization of resources (labor and facilities)

	86 Revised Company’s Make versus Buy Decision Guidelines 
	Corporate Integration
	Make versus Buy Decision Guidelines will affect our needs for revising our core competencies.  Standardization to support data integration and process discipline.  Guidelines include cost/benefit analysis at Company level.  Guidelines include how to consider current allocation of resources, and remaining available resources.   Defines order by which buy decisions should be made based on resource availability.

	Workload vs Capacity Analysis (5yr) (Resource and Capacity Utilization report)
	Corporate Integration
	Current allocation of resources, and remaining available resources influences further project plan development and revisions.  Use to track our current and projected needs for core competencies.

	15 year labor resource plan
	Corporate integration
	Current allocation of resources, and remaining available resources influences further project plan development and revisions.

	47 Historical data
	(2.19) Management
	


Outputs

	Output
	Destination
	Rationale

	Recommended project plan changes due to changes in core competencies and goals
	Management,
Planning
	Planned changes in our core competencies can cause a need to change make versus buy decisions in current plans.  Review process and revision to Company core competencies may lead to identification of recommended plan changes (e.g. previous leased labor or subcontractor decisions)

	Revised Definition of Company’s Core Competencies 
	Corporate Integration

, Management, Planning, Company-wide
	Standardization to support data integration and process discipline.  Required for adherence to make versus buy decision guidelines.  Identifies what we are most competent to build.  Used to communicate Company’s current and projected core competencies.

	Recommended Strategic Plan changes
	Strategic Planning, Marketing 
	Recommended revisions to defined Company priorities and target markets.  Pursuit of new markets could be based on desire to use excess available resources of core competencies the company wants/needs to maintain for other programs in Strategic Plan.

	Resource utilization ratio goals 
	Corporate Integration
	Provides Company goals for target % utilization of resources (labor and facilities) by work center

	Human Resources recommendations:  hiring, training, cross-training, apprentice school, succession planning, planned reductions
	Human Resources
	To prepare Company for future resource requirements, including maintaining core competencies.


Board Of Directors


Or


Executive Steering Committee: Relate to Goals 





WALL STREET DESIRES: Debt Load/ Cash Flow Requirements


OTHER FINANCIAL GOALS:


Asset Utilization Ratios, Profit Margins, Share Lines, etc. 





EXTERNAL FACTORS:


Competitor Skills


Current and Future Competitive Landscape


Political Factors


Economic Factors


Export Rules


Contractual Rules


Perceptions:  Perceptions of Competitor and Customers


Core Competencies and Capacities of subcontractors and Outsource Sources


Other





INTERNAL FACTORS:





Current Core Competencies, Real and Perceived


Contractual or program needs, current and future.


Irreplaceable Skill Sets


Irreplaceable Special Equipment, Operators of that special equipment


Benchmarks:  Against Outside Firms: and outside the industry


Internal Benchmarks


Current & Future Work Load


Actual and planned teaming arrangements


Plant Configuration


Equipment availability


Profit Ratios by Labor Group, By Work Center


AOP, Financial Goals





VISION (Direction)


& MISSION (Identity) STATEMENTS





Business Development Group


Priority Setting, Business Plans, External Communications, Etc.





Strategic Planning Group Input





Strategic Planning:  Development of Future Target Plans, briefings, comparisons, etc.





Other: Human Resources, Capacity Planning & Facilities Groups.  Production Engineering, Programs 





Marketing:


External Communications, Initial contract negotiations, Etc.
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