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Idea/RFQ/Opportunity





Intelligent Innovation Business Development Process 





Behind Biz Dev Process, Enablers, Inputs:





Company Strategic Goals


Market Related


Financial Related


Infrastructure/labor/core comptency related


Company Financial Goals, Short and Long term


Cash Flow constraints


Intellectual Property SWOT analysis


Approved Core Competencies, Etc.  Bi-yearly Review





15,16





Accept/Reject/Revise





13,14
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Process is iterative, Accuracy increases with detail





8,11, 17
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7,9





4





5,6





2,3





NO-GO, Revise or File





GO





Presentation To SENIOR STAFF


All Major Players Sign Up





Business Plan:





Builds off already completed and/or roughed out work from Biz Dev Process








Bid To Customer





Builds off already completed and/or roughed out work from Biz Dev Process








Pre Screening Questions





Up front strategic questions:





High Level, Answer ‘by hand’.  Becomes Start of Interest No-Interest Document





BIZ DEV PROCESS





Interest No-interest


Typical gate reviews, business plans, etc.


- - - 


 - - -


Pursue No-Pursue





- - 


Bid No-Bid





- - 





Presentation To SENIOR STAFF





Presentation To SENIOR STAFF





Presentation To SENIOR STAFF
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