The Intelligent Innovation Business Development Top 30

Front-End-of-the-Business Functional Requirements and Products
The FEOTB Requirements and Products list below is designed for a large, formal company structure.  These firms typically separate opportunity identification, opportunity proposal development and opportunity capture.  Many other industries will see these as a single more integrated step, where the proposal and capture products and teams are one in the same.  In those cases, this list can be easily amended to include other aspects of the FEOTB.  In all cases this list must be customized for the users unique requirements. 
1. Long Range Business Strategy / 5, 10, 20-Year Road Maps

2. Development of Integrated Strategic Plan, Uniting Programs, R&D, Business Development 

3. Development of Product Line Strategies

4. Operational Strategies / 1-year Road Map

5. Identification of Company Core Competencies

6. Identification and Evaluation of Company Strengths, Weaknesses, Opportunities, and Threats

7. Total Market Overview / Future Trends

8. Market Area Surveys / IR&D Planning

9. Development of a Marketing Plan

10. New Opportunity Assessment (Business Development Process)

11. Intelligence System and Data Bank Administration

12. Capture Team Leadership

13. Formulation of a Capture Strategy

14. Execution of Capture Tactics

15. Budget development  for Bids and Proposals

16. Management of the B&P Budget

17. Development and Execution of Teaming Strategies

18. Proposal Team Leader

19. Proposal Theme and Outline

20. Development of Pricing Strategy

21. Cost Bogie Establishment

22. Development of Price-to-Win

23. Negotiation Support

24. Customer Intimacy / Rapport and Expertise

25. Intelligence regarding Customer and Competition

26. New Opportunity detection

27. Investigative and Capture Program Support

28. Administrative Support for Existing Contracts

29. Business Plan Development

30. Communications Plan Development and Strategies
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