
Return-Factor (RF) Driven Product Development 
 

 

Sales Cost of Goods Sold 
(Mfg Cost + I&W) 

Price Market 
Share 

- Competitive 
Advantage 
- Short Time-To-
Market 
- Marketing 
Effectiveness, 
CRM 
- Distribution & 
Sales 
Effectiveness  
- Stream of New 
Products 
- CIP to Extend 
Product Life/value 

- Differentiation 
- Product 
Capabilities & 
Features of 
Value 
- Competitive 
Insulation 

Material 
Manufactured 
by Suppliers 

Manufacturing 
Labor and 
Overhead Installation 

Warranty 

RD&E Marketing 
& Sales G&A 

 
-Efficient Supply 
Chain 
-Low Cost 
Suppliers 
-Low Cost 
Design 
(minimum 
number of parts, 
reuse, 
standardization) 

- Short Cycle 
Time 
- Lean 
Manufacturing 
- DFX 
- High 
Inventory Turns 
- Low Fixed 
Cost   
- Low 
Rework/Scrap 
- Zero Defects 

 

 
- Design for 
Installation 
- Efficient 
Tooling / 
Procedures 
- Training  

- High 
Reliability 
- Quality 
Design & 
Manufacturing 
- Shared Risk 
with Suppliers 

- Efficient 
Channel 
Management 
- Excellent 
Marketing 
Plan  & 
Execution 

 

- Short 
Development 
Cycle Time 
- Efficient 
Design 
Process: 
Systems 
Engineering, 
Modular 
Design, 
Virtual 
Prototyping 
- Minimal 
Rework 
- Knowledge 
Reuse 
  

 

Operating Expenses 

- Minimal 
Infrastructure / 
Overhead 
- Effective 
Management 
- Flat 
Organization 
- Efficient 
Business 
Processes 


