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Much of the perfunctory activity project managers performed prior to the computer revolution has been greatly eased thanks to ever-improving software packages.  After key data are entered into the software, the following charts are generated at the touch of a button:
· Network diagrams

· Gantt charts

· Calendars of activities

· Milestone charts

· Resource allocation charts

· Resource usage charts

· Task lists with estimated durations, start and end dates, predecessors, and resource names

· Assignment repots, indicating which resource is assigned to which tasks and when

· Other view of who does which tasks, when, and why

· Critical path charts

· Task lists with the names of team members by task

· Resource lists that give each person’s name, list tasks, and note the amount of time given to each task

These charts can easily be switched among formats, including the following:
· Pie

· Bar

· Area

· Line

· Scattered 

· Two- and three-dimensional

Most project management software packages perform the above tasks. Some packages are more useful than others, and the packages have varied strengths.  For example, Microsoft Project is a tool that helps you plan, control, and communicate your project. It is possible with this tool to create very dynamic schedules to manage your projects. The 2002 version has a lot of nice features. Project Server, formerly called Project Central, is a greatly enhanced Web-based product for MS Project. It facilitates the communication between the project manager and other project stakeholders. With many options to choose from, I recommend evaluating your specific needs in terms of the strengths of the software available.
Popular software packages available today are listed below. Details about these packages can be found at http://www.infogoal.com/pmc/pmcswr.htm.

Popular Project Management Software Packages

· MS Project

· CA-SuperProject (limited availability and no longer supported by Computer Associates)
· Project Scheduler

Windows-Based Project Management Software

· 4aBetterBusiness, Inc.: MS Excel-based visual project management software 

· AbacusPM: Project management software for detailers and fabricators 
· Advanced Management Solutions, Inc.: AMS REALTIME for Windows, Web, Mac, and Unix platforms 

· AEC Software: FastTrack Schedule 7.0 

· Aldebaron, Inc.: SYMPAQ SQL supports project-oriented cost accounting for government contractors 

· Alexcorp: Alexsys Team 2, multiuser team management software 

· AlterMedia: Studio Suite, studio and production management software for audio/video/multimedia production facilities 

· Aonix: Life cycle desktop software 

· Arrant Solutions: ArrantSoft, project management solutions (Windows and Mac) 

· Artemis: Project planning, scheduling, and time reporting software 

· Attorney Billing Software: BSA Pro tracks attorney time and projects 

· Automation Centre: TrackerOffice for Microsoft Exchange/Outlook 

· BLiner: B-liner project outliner 

· Can Plan: Project management for small businesses (free and new and improved) 

· The Carsley Group: The Service Request System, Web-based project management 

· Celoxis: Offers project management, document management, workforce management, time/expense, client collaboration, custom forms, knowledge management, certified e-mail
· Classware Australia Pty Ltd.: OnTrak 

· Client/Server Connection, Ltd.: CS/10,000 software generates project plan, client/server architecture, logical network architecture, and project estimate 

· Clockware: 100% Web-based time tracking and project management software and an online ASP service. Its enterprise software provides rules-based features for attendance, project tracking, billing, and payroll. 

· CODEL: Accelerator® Projects provides integrated tools and repository for project knowledge management 

· Computer Associates International: CA-SuperProject 

· Crest Software: Project scheduling and management software for manufacturing and mining 

· Experience In Software, Inc.: Project KickStart, easy-to-use 30-minute project planner 

· GRAN PM: Web-based project management software that unites in a single product a task management system, bug tracking software, and employee timesheet tracking 

· Hard Hat Manager: Project management for construction 

· HMS Software: TimeControl project management timesheet system 

· "How's it going?": Multi-project management system (MS Access 97 and MS Access 2000) 

· HS Technologies: Team Tracker software (supports MS Access) 

· Hydra: Project and program planning tool 

· Impact Software: Pivot software for oil and gas industry 

· Imperious Software: Administrator Professional project organizer 

· IMS Corp.: Project Exchange Enterprise Toolkit 

· IMSI: TurboProject v4 

· InControl: Project management and control system 

· Indigo Technologies Ltd.: TaskMaster, Windows-based project tracking software 

· Infinos: Harvesting and reusing expertise in projects 

· Information Technology Group: Project dashboard 

· Intellisys Desktop and Intellisys Enterprise: Desktop product and enterprise-wide project management
· InterSoftware: 4c Project Management Solution (UK) 

· Journyx: Web-based project management software 

· Katmar Software: Project risk analysis software 

· KForm: Kform32 project manager software for manufacturing 

· KIDASA: Milestones Professional 2000 project management software (name change) 

· Kildrummy Technologies: winCerts project management software 

· Leach Management Systems Ltd.: Project management software and consulting 

· Marin Research: Project Gateway and Project Observatory 

· Meridian Project Systems: Scheduling, resource management, procurement, cost control, document control, site management, and collaboration for complete project control 

· Micro Planning International: Project management software 

· Microsoft Corporation: MS Project, Windows-based project management 

· Mundane Software: Project management software 

· NIKU: Portfolio Manager, enterprise and project management solutions 

· Nova Clarion Ltd.: Imperium Gantt Viewer distributes project data over the Internet 

· NUCLEUS: Project collaboration, control, and management 

· The Object Factory: Develop project estimates and plans from object models 

· Orbisoft.com: Task Manager 2000 featuring Microsoft Access® database 

· Pacific Edge Software: Project Office software using Microsoft SQL Server database 

· PCF Ltd.: Project management and earned value analysis tools 

· Performance Solutions Technology, LLC: Project management software 

· Pictdata Productions: Time Disciple project management accounting software 

· PortalSoft Technologies: Sales force automation and project tracking software (Microsoft Exchange) 

· Primaplan: Project management software 

· Primavera Systems, Inc.: Project management software for large and small projects 

· ProChain: Project management software using critical chain approach 

· Project Dash: Project milestone, resource, and deliverable tracking and status at a glance 

· Project Kick Start 

· Project Management Solutions: Multi-project management for MS Project 

· Project Perfect: Assists project managers in managing risks, issues, action items, scope, timesheets, documents, benefits, budgets, QA, and project reviews. Includes checklists, glossary, and other reference material. Integrates with Microsoft Project for scheduling and provides a set of six traffic lights to display the project status. 

· QA Software: QDMS computerized drawing control for ISO 9000 

· Quality Systems and Software: DOORS requirements management tool 

· Risk Radar: Developed by project managers for project managers to help them identify, analyze, prioritize, report, and manage their project risk
· Scitor's Business Solutions Group: Project and process management tools 

· Scram Software: SCRAM 99 adds simulation and other features to Microsoft Project 

· Site Manager: A project management tool used to manage construction projects that will monitor quantity installations and labor and dollar expenditures against established budgets
· SoftSeek: Shareware and trials of project management software 

· Software Productivity Research: KnowledgePLAN 2.0 software estimation tool (Capers Jones product) 

· SteelTrace: Supports the business analyst, systems analyst, and project manager in capturing business process requirements and project scoping 

· Strategic Transitions: Inspiration 

· Telelogic North America : Requirements management and change management 

· Tenrox: Project eWorkforce Suite, professional service automation and change management software 

· Test Track Pro: Bug tracking and defect tracking solution that is powerful, configurable, and easy to use
· Time Disciple: Time and project tracking software 

· TimeTiger: TimeTiger for Workgroups, time and project tracking software that integrates with Microsoft Project 

· Time Wizard: Time and project tracking software 

· Times and Tasks: Time and task management system 
· TrabaJunto: Collaboration tool for advertising agencies with online asset management and project management features
· ViaNovus: PARAGONÔ project management system 
· Welcom: Open Plan 


Web-Based Project Management Software

· AbakSoftware: Web-based project management software 

· AbleNet Solutions: Team Suite, Projects Portal, and Action Forum 

· Accerio Software: Web-based project management and collaboration solutions 

· Account4: Web-based professional services automation 

· Action Technologies: eBRM2000, business relationship management for professional service firms 

· Advanced Management Solutions, Inc.: AMS REALTIME for Windows, Web, Mac, and Unix platforms 

· Alacrity Results Management: Project portfolio management 

· Alexcorp: Alexsys Team 2 multiuser team management software 
· Andrew Ballantine Technology Ltd.: Project management software, services, and consulting 

· Artemis: Project planning, scheduling, and time reporting software 

· Asta Development Corporation Ltd.: Power Project software product (UK based) 

· Astarte Limited: PlanWise Web-based project management 

· Auego: Intelligent Planner (professional services administration) 

· AutoPlan: Enterprise-wide project management tool 

· Axista: Xcolla, Web-based enterprise collaborative project management 

· Bentley Engineering: ProjectBank and ProjectWise, Web-based project management and collaboration system 

· BizWall: Web-based project management 

· BPMS: Web-based project management 

· BuildingCenter and ProjectCenter 

· Business Engine: Business-to-business professional services supply chain 

· Business Propulsion Systems: Project Activator, a Web-based enterprise-wide project management solution, is completely Web-based, Java and XML built. This innovative tool delivers comprehensive document management, knowledge, collaboration, and project technologies out of the box. 

· Cambridge Interactive, Inc.: Coordinate critical projects 

· Cephren: Buildpoint, Web-based project management for capital facilities projects 

· Changepoint Corporation: Professional services supply chain 
· Circadium Technology: ProjectCatalyst, Web-based project management 

· Clear Reason: Fluid Enterprise, Web-based project workspace for managing projects across the enterprise 

· CommonOffice.com: Web-based project management and collaboration 

· Company 39: Project management solutions 

· Complete Response: Web-based project management, customer service, and collaboration 

· Copernican SystemWorks, Inc.: Custom software for workflow, knowledge management, and project management 

· Copper 2003: An Internet-based project management tool that allows teams to manage themselves more effectively. It is designed especially for team-based consultancies including software developers, design studios, and other Internet-connected businesses. 

· cprojects.com: Web-based project management for construction 

· Critical Path Technical Services, Inc.: ProjectExecutive, Web-based companion to MS Project 

· D4Software: D4Software Projects 

· Dapper Desk Online Help Desk Software: Organizes your support requests in one central area. Each support or information request is assigned a unique tracking number and remains visible until your support staff answers and closes the ticket. Thus, customer support or information requests cannot be lost, as they can if you answer them via e-mail. 

· Defect Manager 
· Deltek: Professional services administration
· Deskshare: ProjectDesk, Web-based project management and collaboration 
· Devcycle: Web-based project management and product development 

· Digite: Web-based project management and collaboration tool 

· Dolynx: Web-based professional services automation
· Einstein Group: Ewarp, Windows-based project resource planning tool 
· eLabor: Enterprise project management 

· Elementool: Web-based bug and defect tracking tool (free limited use) 

· entry.com: Web-based project management and e-commerce 

· EPIWare: Web-based project management and collaboration (free for up to five projects) 

· ePortfolioTrack: Internet-hosted project tracking 

· eProject.com: Web-based team collaboration software 

· eRoom Technologies: Collaboration and portal software 

· eTaskMaker Estimating System: Generates job plan definitions including tasks, durations, resources, and PDM scheduling logic for export to popular spreadsheet and project scheduling platforms
· evolutionB: Synergy collaborative solutions and development environment 
· Evolve Software: Service Sphere (professional services administration) 

· FASTECH: Project management time reporting software 

· Finley Systems, Inc.: Web-based project management 

· FrameTech: ActiveProject®, Web-based project management and collaboration software 

· FreeTaskManager: Free Web-based bug tracking and project management software designed for business managers and developers. Try the demo version and then create a company. 

· Genisys Information Systems, Inc.: Project management software products and consulting services 

· GigaPlan: Secure hosted collaboration software 

· Gold Key Software: iTAMS, Internet time and attendance management solutions 
· GRAN PM free bug tracking service: Bug and user hierarchy, complex security, persistent task filters, file uploading, submit bugs from your site, e-mail notification, and employee timesheet tracking 
· HMS Software: TimeControl project management timesheet system 

· ICEAS: Web-based customizable project management integrated with in-house software 
· Idea Weavers: Web-based project management software 

· iemployee: An online time and attendance management software provider 

· IMS Corp.: Project Exchange Enterprise Toolkit 

· Infinite Series Group: InfiniteProject, project management 

· INOVIE Software: Team portal 

· InventX, Inc.: ePM, enterprise project management (Web-based pure Java) 

· iPlan Enterprise: Integrated project and quality management software 
· iTeamwork: Web-based team project management 

· Journyx: Web-based project management software 
· Kronlog: A complete Web-based corporate time tracking solution that includes modules for timesheet tracking and management, project management and control, billing/invoicing, expense tracking and reporting, activity tracking, attendance/punch clock, and payroll interface 

· Maconomy: Net-centric business software for service industries 

· Management Controls, Inc.: TrackSoftware 

· Mantix: Cascade + Webtime 

· Meridian Project Systems: Scheduling, resource management, procurement, cost control, document control, site management, and collaboration for complete project control 

· MESA Systems Guild: Web-based project management (security prevents entry) 

· Meta Communications: Job manager for the printing industry 

· Metier Ltd.: Project management software 

· Micro-Frame Technologies, Inc.: Project management software solutions and consulting services (part of Business Engine) 

· MindManuals.com: Unique visual project planning resources 
· MJI Consulting: Project management, document management, and team collaboration, supplied by MJI Consulting (UK-based company) 

· MKS: Project Integrity integrates with MS Project 

· Monitor Management Control Systems Limited: MPower, Web-based project management 

· Netmosphere Inc.: Java applications help workgroups plan, analyze, manage, track, and communicate business projects (acquired by Critical Path) 

· NIKU: Enterprise and project management solutions 
· Novient: Web-based project management 

· Office Series: Web-based time management 

· OmniTracker: Web-based project management and collaboration 

· One2team: Web-based project management and execution 

· onproject.com: Web-based project management and collaboration 
· Ontrack Engineering: CostTrack software
· Open Air: Web-based project management and collaboration 

· OurProject.Com: Web-based project management 

· Pacific Edge: Project Office eXpress 3.0 is a Web-based, thin client application 

· Panorama Software Corporation: Web-based project management 

· PeForce: Fully Web-based solution for professional service automation and customer relation management 
· Planisware/Selfware: OPX2 project management software 

· planonthenet.com: Free Web-based project management functions 

· PlanView, Inc.: Resource-driven project and resource management software 

· PointCross: Web-based project management 

· Pragmatic Software Co., Inc.: Defect Tracker, tracks defect for software projects 

· Primavera Systems, Inc.: Project management software for large and small projects 

· Princeton Softech: Process Director 

· Project Arena: Project management for professional services automation 

· Project Assistants, Inc.: Project management software 

· ProjectByNet: Web-based project and collaboration software 

· Project InVision: One of the leading project services automation software applications in the marketplace, it improves service delivery through end-to-end life cycle management for portfolio analysis, program and project management, and production support 

· ProjectLearning.net: Offers the benefits of traditional classroom-based courses coupled with the flexibility of online and distance-based learning 

· project.net: Project collaboration software 

· Projux Online: Project-based billing application for networks of professionals 

· Projectplace: A user-friendly service designed to make project communication more efficient. Everything you need to share work material, to communicate, and to coordinate projects found in a single location. 

· ProjectShare.com: Web-based project management and collaboration software 

· Providence Systems Group: Web-based project management solution integrates with MS Project 2000 

· QuickArrow, Inc.: Project management software 

· Rational Concepts, Inc.: Proj-Net, Web-based (ASP) project management software 

· red-gate.com: Aardvark Web-based bug and defect tracking tool (one-month free trial available) 

· Replicon, Inc.: Project management/time and attendance software 

· ResultsXP_Enterprise: Simple, yet powerful project management software written only for usage on the Web 

· Same Page: Virtual team collaboration 

· SAS Institute: Web-based collaboration 

· Scitor's Business Solutions Group: Project and process management tools 

· SDRC: Collaborative product management solutions 
· Single Source Oy: Kronodoc enables sharing of project management and product information across organizational boundaries 

· SME Corporation: Web-based solutions for the enterprise 

· Softwise: Web-based project management 

· Solution Corp.: Web-based project management 

· SpeeDEV: Web-based software life cycle management system 
· Speed to Market: Offers project management software called Concerto-APRS based on the Theory of Constraints. The Web site offers case studies on how leading organizations (such as Lucent) have used Concerto to solve their mission-critical problems. 

· Standpipe Studios, LLC: Vertabase, Web-based project management 

· Synchrono, Inc.: Constraints-based scheduling for manufacturing and distribution 

· Systemcorp: Enterprise project management software solutions 

· TaskLand.com: Project management available over the Web 

· TeamWorks: Sixty-day free trial. TeamWorks Online gives customers, employees, vendors, and teams ready access to the applications and critical information they need for sound decision making. Includes time and billing, scheduling, staff directory, contact management, projects, tasks, news, announcements, procedures, policies, memos, HR information, files, company forms, and much more all from a personalized home page. 

· TekReach PM, Inc.: Conductra project management 
· Tenrox: Projeca eWorkforce Suite, professional service automation and change management software 

· Time Ledger: Web-based time and expense tracking 
· Tivity: Web-based professional service automation 
· Tufan: Collaborative project management for software development project life cycle 

· Unanet: Web-based PSA solution 

· Vertabase Pro: Used by major auto manufacturing companies, financial companies, software developers, and many more 

· ViaNovus: PARAGON project management system 
· Virtual Communication Services: Web-based project management and collaboration 

· Visual Team, PLC: Time management software 

· Vite: Project management and work process improvement 

· vProject: Web-based project management 

· Wizdom: WizdomLive!, Web-based project management 

· Workforce Time and Attendance Software: Web-based time and attendance software 

· Yellow Zone: YZManager, Web-based project management 


Project Management Software — Other Platforms

(Mac, Unix, Linux, Lotus Notes, Mainframe, etc.) 

· Advanced Management Solutions, Inc.: AMS REALTIME for Windows, Mac, and Unix platforms 

· Advanced Management Solutions: Project management software on Windows, Mac, Unix, and Linux 

· AEC Software: FastTrack Schedule 7.0 

· Arrant Solutions: ArrantSoft Project Management Solutions (Windows and Mac) 

· Automation Centre: TrackerSuite (Lotus Notes) 

· Awareness Tools: Teamaware, selfaware, stressmanager (free tools) 

· Eden Communications: ProjecTrak Project Manager (Lotus Notes) 

· Gold Key Software: TAMS, time and attendance management solutions (client/server) 

· HyperProject: Project management software (Mac) 

· Journyx: Web-based project management software (Linux, Solaris) 

· Lotus QuickPlace: Self-service Web tool for team collaboration that enables the creation of a secure and central workspace on the Web instantly 

· Marin Research: Project Gateway and Project Observatory (Lotus Notes) 

· Micro Planning International: Project management software (Mac) 

· PAVONE Informationssysteme GmbH: Lotus Notes/Domino-based project management solutions 

· Projectrak: Lotus Notes software project manager 

· Quality Systems and Software: DOORS, requirements management tool 

· SoftSeek: Shareware and trials of project management software 

· Strategic Transitions: Inspiration (Mac) 

· Telelogic North America: Requirements management and change management 
· Tokerud Consulting: Studio-Manager (Mac) 

� The Project Management Center, Directory of Project Management Software, http://www.infogoal.com/pmc/pmcswr.htm





