	Project Status Report

	

	On Time
	On Budget
	Scope
	Resources
	Business Risk
	Technology

	RED
	AMBER
	GREEN
	RED
	AMBER
	GREEN


Cost/Schedule Analysis

	
	Sub Project 1
	Sub Project 2
	Sub Project 3
	
	
	
	
	
	

	Total Budget
	
	
	
	
	
	
	
	
	

	Change Orders
	
	
	
	
	
	
	
	
	

	Actual Costs
	
	
	
	
	
	
	
	
	


Business Deliverables Met Per Schedule

	Milestone/Deliverable
	Planned Resolution
	Person(s)

Accountable
	Due

Date

	
	
	
	


Business Deliverables Not Met Per Schedule

	Milestone/Deliverable
	Planned Resolution
	Person(s)

Accountable
	Due

Date

	
	
	
	


Key Decisions Potentially Delaying Schedule/Increasing Cost

	Decision
	Planned Resolution
	Person(s)

Accountable
	Due

Date

	
	
	
	


Other Major Risks/Issues

	Issue
	Prob.
	Resolution
	Person(s)

Accountable
	Due

Date

	
	
	
	
	


	Guidelines for assessing status
	GREEN
	AMBER
	RED

	On Time Vs Agreed plan
	Future milestones / deliverables and end dates will be achieved.
	Some future milestones / deliverables will be missed but completion date not threatened.
	Completion date threatened.

	On Budget Vs Agreed Plan
	Effort to be as estimated
	Effort expected to be within contingency.
	Effort will exceed budget (including contingency).

	Scope
	No outstanding scope issues.
	Outstanding scope issues that may effect milestone / delivery date not yet threatened.
	Oustanding scope issues that will affect milestone / delivery dates and / or budget.

	Resources
	Appropriate resources are committed to the work.
	Future work is not yet fully staffed but completion date not yet threatened.
	Current tasks not fully staffed and delivery dates threatened OR authorized open positions outstanding more than 60 days.

	Business Risk
	Low business impact (efficiency improvement)
	High business impact – Risk mitigated through appropriate controls.
	High business impact – current controls insufficient.

	Technology
	Tried and tested – no technical dependencies.
	New skills / tools / facilities required (including packages).
	“Bleeding edge” – little experience available.
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