Decision Analysis Template

Purpose

To assist in organizing the thought process in making a decision.  One such method for achieving this goal is to document a decision analysis based on the Kepner Tregoe methodology (see Appendix A - Sample Decision Analysis).  

Appendix A - Sample Decision Analysis

Below is a sample decision analysis using an example of moving records to an outside university.  It is based on the Kepner Tregoe framework for decision analysis.

Kepner Tregoe decision analysis is a method whereby the decision variables in a decision are identified, documented, and assessed in a quantitative fashion for the various alternatives in the decision. The method first details all of the alternatives for a given problem/situation.  Then, the Must Have decision criteria are listed for the project.  Please note that those alternatives that do not meet "Must Haves" are generally out of the analysis. Then, the method rates the alternatives on desirable decision criteria which are weighted as to their importance. Finally, any risks associated with each alternative are assessed and documented.  In the below example, University 2 would be selected given it meets all of the Must Have requirements, has a higher desirable score, and there are no associated risks with the decision.


Evaluators





Rich, Joe, Susan, and Jane










I.
Must Have

Univ 1
Univ 2

1
Ample space to house all of the archives

Y
Y

2
Charge fees equal to those charged to regular constituents

Y
Y
















1-10 Score * Rating Column

II.
Desirable
Rating
Univ 1
Univ 2

1
Meeting inquiries of a limited number of professionals for the archives in a timely manner (this will need to be more specific)
9
90
90

2
Well recognized university
10
70
70

3
Strong current accounting and business curriculum
9
63
55

4
Strong future accounting and business curriculum
10
70
70

5
Strong current library function
9
90
90

6
Strong future library function
10
10
80

7
House materials in conformity with accepted archival standards and procedures
7
70
70

8
Evidence of quality customer service
8
64
64

9
Ability to complete relocation by 8/1/01
7
49
49

10
Resource commitment provided to obtain the library of the accounting profession
8
80
80








Final Score

656
718










Univ 1
Univ 2

III.
Risks





None

None
None

