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I.
Policy Statement:

This policy addresses how the business will manage for project fraud prevention and detection across the business where project work is being performed.  All organizational units are expected to comply with this policy.  The organization Project Management Office (PMO) will manage the application of this policy onto all project teams.  Internal Audit will assess policy compliance on a prescribed basis in collaboration with organization al management and the PMO.  This policy provides guidelines for project team work delivery in project fraud prevention and detection.  This policy identifies actions required by business workforce members to minimize project fraud opportunities and to control work issues that might lead to project fraud.
II.
Purpose:

Members of the business workforce must conduct themselves with un-conflicted loyalty to the interests of the business and its customers and workforce.  This accountability superceded any conflicting loyalty, such as loyalty to other non-related business activities. Furthermore, no employee shall use their knowledge of company affairs that conflicts in a manner detrimental to the company best-interests.

Nothing in this policy is intended to limit staff’s day-to-day responsibility as set forth in the Company Employment Guide, job descriptions, or other policies governing staff conduct nor is this policy intended to affect the responsibility of the Chef Executive Officer over the conduct of staff in performing any duty regarding the company.

III.
Desired Results/Objectives:

1.    Business staff members will have a clear understanding of the business requirement to

      minimize and control perceived project fraud events.
2.    Business staff members will understand what action they need to take to report project fraud.

      those in charge of executing the Project Fraud Management Policy will understand their 

      responsibilities and actions to implement this policy.

     3.   The customer public will have confidence in the business integrity and in the products and 

           services that the business delivers.

     4.    This policy will minimize the potential for business value to be compromised in the event 

            that project fraud does occur. 

     5.    The implementation of this policy will enable project teams to improve their visibility to 

            work acceleration opportunities and threats that enables a greater rate of work delivery for 

            the benefit of the business.

     6.   That the implementation of this policy will enable more value toward business 

            transformation resulting from change management in the business.

     7.    That all project investments will be mapped in alignment with corporate objectives that 

            raises visibility for improved business navigational decision making and project fraud 

            detection.

     8.    That the PMO is responsibility for the application of this rigor and discipline across the 

            business regarding project delivery work. 

     9.    That Internal Auditing will oversee the functional compliance to SOX 404 of the Federal 

            Legislation – Sarbanes-Oxley.
IV.
Definitions:


Project Fraud –  An employee working as a project team member in the execution of their 

job that makes a misrepresentation that leads to a negative consequence on the company.
Conflict of Interest – A transaction in which an employee becomes a party to and/or 

beneficiary from actions resulting from their participation that is not approved and that leads to injury to the company.  Examples of Conflict of Interest include:

1. An employee has a financial interest in a company that would benefit from the output of the group they are working on.

2. An employee who is also employed with another competing business.

3. An employee who limits vendor selection, or participation because of personal relationship.

Misrepresentation – Knowingly mis-stating information to influence business decisions that have impact on company business.

V.
Persons Affected:


All employees and contracted vendors.

VI.
Dissemination:


Internal: All employees

External: Approved Vendors and Business Partners
VII.
Responsibilities:

The Program/Project Management Office (PMO) will oversee policy compliance in the project delivery space for the organization.  Internal Auditing will recommend approval for the developed policy based on federal law requirements and how the policy enables compliance with the federal requirements and with how the policy supports the business needs.

PMO Role and Responsibilities

The PMO role in managing for project fraud is to enable project support processes that will actively prevent and detect project fraud directly within intra/inter project team relationships within the organization.  These processes include:

1.
Portfolio Management

a. Corporate Objectives Portfolio

b. Project Investment Portfolio

c. Resource Portfolio

d. Asset Portfolio

2.    PMO Data Store access

3.    100% data integrity with the PMO Data Store

4.    Project delivery mentoring

5.    Whistle-blowing Help Desk (integrated into PMO Help Desk)

6.    Service Level Agreements with Internal Auditing and Strategic Planning

7.    Project Management standard methods and templates

8.    Essential Project Governance facilitation support at various levels of the organization

9.    Project Fraud Management training

10.  Project Management training
Internal Auditing Role and Responsibilities

The Internal Auditing role in managing for project fraud is to support project audits, and approved overall project fraud management policy implementation and change management to that policy. In addition to ensuring that the business is meeting federal compliance expectations in part with this policy applied to intra/inter project team relationships within the organization.  

In the execution of the project audit, auditors are to examine project records that are required by this policy and for the presence of policy expectations within the work outputs of the audited project.  This includes the following items minimally:

1. Project Charter

2. Project Scope Statement and actions

3. Project Management Plan and actions

4. Project Risk Plan and action

5. Project Change Management Plan and actions

6. Project Communications Plan and actions

7. Project Staffing Plan and actions

8. Project Schedule iterations

9. Utilization of Critical Path techniques

10. 100% resource labor reported within policy guidelines within the project

11. Project Sponsor approvals at the appropriate points

VIII.
Procedures:

Authority:  Unless otherwise specified, the enforcement of this policy requires all employees to abide by the bylaws, policies, rules, requirements and procedures of the Company and will not knowingly engage or assist in activities to compromise the integrity, reputation, property, and/or legal rights of the Employee.

Disclosure: Employees, accountable under this policy, must identify those situations where project fraud is occurring or about to occur at the earliest possible time.

Disclosure Review: All employees will formally acknowledge once a year in written fashion to the Company that they have not engaged in activities that are in violation of this policy.  In the event this does occur and it becomes determined that the employee did not initially recognized the violation, said employee is to report the policy violation to their immediate supervisor.  Apparent violations of this policy, including but not limited to, the failure to make adequate and full disclosure of any policy violation by an employee, will be forwarded to the appropriate employee supervisor for management action.
