
Counter Productive Competitive Cooperative Collaborative

• Also called 
antagonistic 
relationships

• Parties work actively 
against the needs of 
each other

• Neither party takes 
responsibility for 
what happens in the 
relationship

• Destructive conflict 
occurs

• Also called 
adversarial 
relationships

• Parties engage in 
competitive struggle 
over fixed value

• Parties attempt to 
maximize value for 
their side

• Minimal sharing of 
information

• Parties work 
together and share 
information

• Closer 
relationships are a 
result of mutual 
goals

• Supplier 
involvement 
increases

• Congruence of 
goals exists

• Parties work 
together to create 
new business 
opportunities

• Parties work jointly 
to identify creative 
solutions to 
problems

Relationships with suppliers in a Lean 
supply chain need to be in this area 

Continuum of Supply Chain Relationships
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