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PPM Episodes of The PMO Podcast
The following PPM podcast episodes represent a number of practical tips, suggestions, and guidelines applicable to project portfolio management organizations of all shapes and sizes. Episodes are typically fifteen minutes in duration and consist of the featured story of the episode along with a short podcast points memo by the host of the show and listener question and answer. 
· Project Portfolio Management is Not Easy – Part I

· 
Project Portfolio Management is Not Easy – Part II
· Project Portfolio Management is Not Easy – Part III
· Interview of PPM Thought Leader Mark Duddy “Is your PMO a Burden”
· Interview of PPM Thought Leader Lori Ellsworth, VP of Compuware ChangePoint 

· Interview of PPM Thought Leader Peter Taylor, PMO Manager of Siemens UK
· Interview of PPM Thought Leader Harlan Bridges, PMO Symposium Speaker
· Interview of PPM Thought Leader Andrew Makar, gantthead PMO Expert
· Interview of PPM Thought Leader Brandon Baker, EPM Live Solutions Specialist
· Interview of PPM Thought Leader Terry Doerscher, Planview PMO 2.0 Guru
· Interview of PPM Thought Leader Greg Tilley, VCS Online PPM SaaS Expert
· Interview of PPM Thought Leader Gil Makleff, Founder and PPM Expert at UMT
· Top 10 Tips for PMO Setup
· Top 10 Tips for Project Portfolio Management
· Top 10 Tips for Microsoft Project Server
· Top 10 Tips for Microsoft SharePoint
· Top 10 Tips for Managing PMO Processes
· Top 10 Tips for Avoiding Project Failure
· Top 10 Tips for Continuous Improvement
· The Value of a PMO
