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Project Scope Statement Template 

Project Name:   

  

 

Project ID:    
  

 

Date:   
 

Project Sponsor:   
 

Project Manager:   
 

Project Justification 

This BPI project is being launched in order to solve the following business problem(s): 

 

 

Project Description and Deliverables 

 

 

 

 

 

Project Constraints 

 

 

 

 

 

Project Assumptions 
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