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Stakeholder Communication Plan Template  
(to be developed based on information from the Stakeholder Assessment Template) 

 

Stakeholder Group  

(or individuals within 

the group) 

Impact from change Concerns they have/may 

have? 

What is needed from 

them for BPI project 

success? 

How the BPI project 

team will communicate 

with them? 

 

 

 

    

 

 

    

 

 

    

 

 

    

 

 

    

 

 

    

 

 

    

 


