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Survey to Assess BPI Project Team Members Experience on Virtual Teams

BPI project managers might utilize the brief survey below to understand BPI project team members past
virtual team experiences and experiences working on teams in general. This information enables the BPI
project manager to more effectively work with the team to assign roles and responsibilities consistent
with their experiences.

This survey might be sent to the BPI project team members to prior to the team kick off meeting.

Respond to each question below using the following scale:

1 = frequently 2 = only on occasion 3 =rarely/never

How often do you work on teams with individuals from different countries?

How often do you collaborate on assignments/tasks with others?

How often do you work independently on assignments/tasks, even if a member of a team?

How often do you have to report on your progress on assignments/tasks?

How often do you have to collaborate with others to solve problems, make decisions and
resolve conflicts?

How often have you taken the lead on a virtual project team?

How often do you take the initiative to get to know others, build internal networks and
share your expertise?

How often do you have to handle ambiguous situations?

How often do you have to manage competing priorities?
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