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Stakeholder Assessment Template 

 

Stakeholder Group How are they impacted 

by the BPI project? 

(Be specific) 

How critical to the 

success of the BPI 

project is this 

stakeholder group? 

 

(low, medium, high) 

How much effort is 

required to change how 

they will work with the 

new process? 

 

(low, medium, high) 

What are their expected 

or known concerns? 

 

 

    

 

 

    

 

 

    

 

 

    

 

 

    

 

 

    

 

 

    

 


