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PMBOK® Guide Fifth Edition

The Project Management Institute’s designation of
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The Project Management Institute s designation of 
Professional in Business Analysis (PBA)® is based on 
the standards outlined in their reference book entitled: Athe standards outlined in their reference book entitled: A 
Guide to the Project Management Body of Knowledge 
(PMBOK® Guide)—Fifth Edition which provides(PMBOK Guide) Fifth Edition, which provides 
guidelines for managing individual projects and defines 
project management related concepts.project management related concepts. 

Achieve Business Analysis Certification
By Klaus Nielsen

J. Ross Publishing WAV™ material



10 Knowledge Areasg

1. Project Integration Management
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j g g
2. Project Scope Management
3. Project Time Management
4. Project Cost Management
5. Project Quality Management
6. Project Human Resource Management
7. Project Communications Management
8 Project Risk Management8. Project Risk Management
9. Project Procurement Management
10 Project Stakeholder Management10. Project Stakeholder Management
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Process Group & Knowledge Area Mapping
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Table 12.1     Process group and knowledge area mapping

Knowledge areas

Project management process groups

Initiating Planning Executing
Monitoring and 
controlling Closing
4.4 Monitor and control 
project work

Project integration 
management

4.1 Develop 
project charter 4.2 Develop project management plan

4.3 Direct and manage 
project work

project work
4.5 Perform integrated 
change control

4.6 Close project 
or phase

Project scope 

5.1 Plan scope management
5.2 Collect requirements
5.3 Define scope 5.5 Validate scopej p

management
p

5.4 Create WBS
p

5.6 Control scope
6.1 Plan schedule management
6.2 Define activities
6.3 Sequence activities
6.4 Estimate activity resources

Project time 
management

6.5 Estimate activity durations
6.6 Develop schedule 6.7 Control schedule

Project cost 
management

7.1 Plan cost management
7.2 Estimate costs
7.3 Determine budget 7.4 Control costs

Project quality 8 2 Perform quality
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Project quality 
management 8.1 Plan quality management

8.2 Perform quality 
assurance 8.3 Control quality



Process Group & Knowledge Area Mapping
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Table 12.1     Process group and knowledge area mapping (continued)

Knowledge areas

Project management process groups

Initiating Planning Executing
Monitoring and 
controlling Closing

9.2 Acquire project team
Project human 
resource management 9.1 Plan human resource management

9.3 Develop project team
9.4 Manage project team

Project 
communication 
management 10 1 Plan communication management

10.2 Manage 
communications

10.3 Control 
communications

Project 
communication 
managementmanagement 10.1 Plan communication management communications communications management

Project risk 

11.1 Plan risk management
11.2 Identify risks
11.3 Perform qualitative risk analysis
11.4 Perform quantitative risk analysis
11 5 Pl i kj

management
11.5 Plan risk responses

11.6 Control risks

Project procurement 
management

12.1 Plan
procurement management

12.2 Conduct
procurement

12.3 Control
procurement

12.4 Close
procurement

Project 13.3 Manage 13.4 Control
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j
stakeholder 
management

13.1 Identify 
stakeholders

13.2 Plan
stakeholder management

g
stakeholder
engagement

stakeholder
engagement



The First Project Management Processj g
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Inputs Tools & Techniques Outputs
• Project statement of work • Expert judgment • Project charter

Table 12.2   4.1 Develop project charter

• Project statement of work

• Business case

• Agreements

• Expert judgment

• Facilitation techniques

• Project charter

• Enterprise environmental factors

• Organizational process assets
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Domains and Knowledge Area Mapping
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Table 12.3 Domains and knowledge area mapping

Domains
Needs assessment Planning Analysis Traceability and 

Monitoring
Evaluation

4.1 Develop project charter 4.1 Develop project charter 5.2 Collect requirements 5.2 Collect requirements
4.5 Perform integrated 

8.3 Control quality
g

change control

7.1 Plan cost management 5.1 Plan scope management
5.2 Collect requirements

5.2 Collect requirements 5.2 Collect requirements
5.5 Validate scope

8.3 Control quality

5.1 Plan scope management 5.5 Validate scope 5.2 Collect requirements
4.5 Perform integrated 
change control

4.6 Close project or 
phase
5.5 Validate scope

13.1 Identify stakeholders 5.1 Plan scope management
5.6 Control scope

5.3 Define scope
5.4 Crate WBS

10.2 Manage 
communications

8.3 Control quality

13.3 Manage stakeholder 
engagement

13.1 Identify stakeholders 5.1 Plan scope management
4.5 Perform integrated 
change control

5.5 Validate scope 5.6 Control scope
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4.1 Develop project charter 5.2 Collect requirements

8.3 Control quality
8.1 Plan quality management



Domains and Knowledge Area Mapping
8

Table 12.4  Knowledge and skills, and knowledge area map ping

Knowledge areas Knowledge and skills
Project integration management Change control tools and techniques

Lessons learned and retrospectives
Measurement tools and te4chniques
Requirement traceability tools and techniques
Validation tools and techniques
Version control tools and techniques

Project scope management Data analysis tools and techniques
Elements of a requirement management planElements of a requirement management plan
Elicitation tools and techniques
Interface analysis
Prioritization tools and techniques
Process analysis tools and techniques
Requirement types

Project time management Analytic tools and techniques
Decision-making tools and techniques
Estimating tools and techniques
Scheduling tools and techniques
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Domains and Knowledge Area Mapping
(Continued)(Continued)
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Table 12.4  Knowledge and skills, and knowledge area map ping

Knowledge areas Knowledge and skills
Project cost management Estimating tools and techniques

Quality management
Valuation tools and techniques

Project quality management Problem solving and opportunity identification tools and techniquesj q y g
Quality management
Root cause analysis

Project human resource management Conflict management and resolution tools and techniques
Facilitation tools and techniques
Leadership principles and skillsLeadership principles and skills
Negotiations tools and techniques

Project communication management Collaboration tools and techniques
Communication skills
Document management tools and techniques
Reporting tools and techniques

Project risk management Analytic tools and techniques
Business rule analysis tools and techniques
Contingency planning

Project procurement management
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Project stakeholder management Stakeholder analysis



Questions?
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Thank You
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Thank you for using the slides!
As the demand for new professional certifications 
courses grow, at Global Business Development, a 
PMI® Registered Education Provider (R.E.P.) and 
SHRM training company, we do our best to meet 
this need.
We welcome you to visit our Global Business 
Development website at www.gbd.dk, for a 
complete listing of programs, products, high-profile p g p g , p , g p
clients, and speaking schedule. 
Please contact me if you’d like to discuss my 
participation in any upcoming conferences, events, 
or in house training

Global Business Development
Knowledge that sets you part

www.gbd.dk

or in-house training. 
I’d also love to hear from you if you have any 
feedback on my book, ideas on how to improve the 
material, or would like to share success you’ve had 

i h b k

Klaus Nielsen, PMP, PMI-PBA, PMI-ACP, CPRE-FL
Global Business Development
Email: kni@itu.dk or connect at LinkedIn
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using the book.
Klaus Nielsen


