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Terms to Know

Analytic tools and techniques o
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Communication skills tools and
techniques

Conflict management and
resolution tools and techniques

Contingency planning
Data analysis tools and techniques
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Decision-making tools and
techniques

Development methodologies

Document management tools and
techniques

Elements of a requirements
management plan

Elicitation tools and techniques
Estimating tools and techniques
Facilitation tools and techniques
Interface analysis

Leadership principles and skills

Lessons learned and
retrospectives
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Terms to Know (Continued)
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= Measurement tools and techniques S = Reporting tools and techniques

“z= = Requirements traceability tools
and techniques

= Requirement types
Root cause analysis

= Negotiations tools and techniques &S{*z'é‘
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= QOrganization assessment ;m,,, el 3;
= Planning tools and techniques %
= Political and cultural awareness &% W52
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= Prioritization tools and techniques %, & " Scheduling tools and techniques
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Problem solving and opportunity
identification tools and techniques

Process analysis tools and
techniques

Project methodologies
Quality management
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= Stakeholder analysis

System thinking

Validation tools and techniques
Valuation tools and techniques
Verification tools and techniques

\ersion control tools and
techniques
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Questions?
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Thank You

Thank you for using the slides!

As the demand for new professional certifications
courses grow, at Global Business Development, a
PMI® Registered Education Provider (R.E.P.) and
SHRM training company, we do our best to meet

this need.

We welcome you to visit our Global Business
Development website at www.gbd.dk, for a
complete listing of programs, products, high-profile

clients, and speaking schedule. Global Business Development

Please contact me if you’d like to discuss my Knowledge thatt;eéi you part
participation in any upcoming conferences, events, YWWW-gbe.
or in-house training.

Klaus Nielsen, PMP, PMI-PBA, PMI-ACP, CPRE-FL

I’d also love to hear from you if you have any Global Business Development
feedback on my book, ideas on how to improve the ~ EMail: kni@itu.dk or connect at Linkedin

material, or would like to share success you’ve had
using the book.

Klaus Nielsen
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