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Ethics and Conduct
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Ethics has been defined as “involving the systematicEthics has been defined as involving the systematic 
application of moral rules, standards, or principles to 
concrete problems” (Lewis, 1985)

Project Management Institute (PMI®) Code of Ethics 
and Professional Conduct
International Institute of Business Analysis (IIBA®) 
Code of Ethical Conduct & Professional Standards
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Ethics and Conduct

“C d f hi l bl h b h i
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“Codes of ethics are valuable as they both raise 
awareness of ethical issues and dilemmas that 

f i l i ll f d lprofessionals may potentially face and also serve to 
enhance the public profile of the profession. 
F h d f hi idFurthermore, codes of ethics may provide 
clarifications about the conduct deemed acceptable in 
li t f i l l ti hi ” (D i 2000)client-professional relationships” (Davison, 2000). 
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PMI’s Vision for Ethical Behavior 

“As practitioners of project management we are
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“As practitioners of project management, we are 
committed to doing what is right and honorable. We 
set high standards for ourselves and we aspire toset high standards for ourselves, and we aspire to 
meet these standards in all aspects of our lives—at 
work at home and in service to our profession ”work, at home, and in service to our profession.  
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Purpose of a Code of Ethics and 
Professional ConductProfessional Conduct

“Th f hi C d i i ill fid i h
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“The purpose of this Code is to instill confidence in the 
project management profession and to help an individual 
become a better practitioner We do this by establishing abecome a better practitioner. We do this by establishing a 
profession-wide understanding of appropriate behavior. We 
believe that the credibility and reputation of the professionbelieve that the credibility and reputation of the profession 
is shaped by the collective conduct of individual 
practitioners. We believe that we can advance our p
profession, both individually and collectively, by 
embracing this Code of Ethics and Professional Conduct.”
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Purpose of a Code of Ethics and 
Professional Conduct (continued)Professional Conduct (continued)
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“We also believe that this Code will assist us in making 
wise decisions, particularly when faced with difficult 
situations where we may be asked to compromise our 
integrity or our values. Our hope is that this Code of Ethics 

d P f i l C d t ill t l t f thand Professional Conduct will serve as a catalyst for others 
to study, deliberate, and write about ethics and values. 
Further we hope that this Code will ultimately be used toFurther, we hope that this Code will ultimately be used to 
build upon and evolve our profession (PMI, 2014).”
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Code Structure
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The PMI Code is divided into sections that containThe PMI Code is divided into sections that contain 
standards of conduct aligned with the following values:

Responsibility Respect

Fairness Honestyy
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Questions?
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Thank You
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Thank you for using the slides!
As the demand for new professional certifications 
courses grow, at Global Business Development, a 
PMI® Registered Education Provider (R.E.P.) and 
SHRM training company, we do our best to meet 
this need.
We welcome you to visit our Global Business 
Development website at www.gbd.dk, for a 
complete listing of programs, products, high-profile p g p g , p , g p
clients, and speaking schedule. 
Please contact me if you’d like to discuss my 
participation in any upcoming conferences, events, 
or in house training

Global Business Development
Knowledge that sets you part

www.gbd.dk

or in-house training. 
I’d also love to hear from you if you have any 
feedback on my book, ideas on how to improve the 
material, or would like to share success you’ve had 

i h b k

Klaus Nielsen, PMP, PMI-PBA, PMI-ACP, CPRE-FL
Global Business Development
Email: kni@itu.dk or connect at LinkedIn
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using the book.
Klaus Nielsen


