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Date:

LEADERSHIP STRATEGY AND VISION Actions Requircd

b Extablish Pecagniian of the Meed'

The arganization understands CTEIPOCE, CTE, CTC, CTYP, and gaps
bebwean current and desired peformance

The strategic plan and budget addresses mandatory improvement expectations

The axecutive leaderzhip tzam haz developed @ clear vizion for impravement

Executives understand haw to deplay Leand Six Sigma oz an enabler of impravement

The competitive landscape and consequences of nok changing are well
understood and ready to be communicated ko the organization

Serd-TFatal

= Frovide Loadership Commitment and Supgont

The executive team is passionate and has an unwavering commitment about
implementing Sic Sigma; They're in itfor the long term

The executive team has articulated clearly, the arganizations challenges,
improvement goals, and how Leand Six Sigma will enable success

The LeanZix Sigma improvement vizsion haz been communicated and
embraced by the entire arganization

Seznior Management has @ clear vision of LeandSix Sigma and can reirforce
the strateqy werbatim bo others in the organization

The barriers to improvement are identficd and addrezzed promptly

Serd-TFatal

J Lleesfon L eandSie Sigma Stratege and Beplfavment
| ey

The arganization has developed aformal Sic Sigma strategy and
implementation approach

The executive team has establizhed on implementation infrastructure [=.q.,
Steering Group, LeandSix Sigma Core Team, ete]

The Zix Zigma strakegy presents goals and objectives that are aligned ko the
business plan, financial plan, and competitive needs

The improvement goals are concise, targeted, quantiied, baselined, and
physically measurable

The Leand iz Sigma strateqy iz not "top-down,” but tajlored ta the
orgonizations speciic needs to ensure o guick return on investment

Sk -TFotal
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The Center for Excellence in Operations, Inc. (CED) H
Lean/Six Sigma Assessment Process

LEADERSHIF STRATEGY AND VISION,

Actions Required
d lnearmarate Enrergrse-ids Scope

The erganization views Lean'Tix Sigma oz an enterprise-wide enabler of
improvement, not @ manuacturing quality offork

The improvement goals encompass the entire organization [2.9.,
Manufacturing, Engineering, Product Development, Sales, Finance, Supply

The improvement goals include selected joint projects between the
organization and itz customers and suppliers

Eeyond the Lean'Six Sigma BEGEz, the organization has included process
owners, projeck sponsors, and candidste manogers in the deployment ofark

The executive leadership team has established expectations of LeandSix
Sigma, and manages crossfunctional issues and resource constrainks

Sk Faraf
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The Center for Excellence in Operations, Inc. (CED) E
Lean/Six Sigma Assessment Process

DEPLOYMENT PLANNING Actionz Required

5. Mandsre Finkage to Business Plan

There iz aformal project prioritization and selection process so that they can
evalusnte, prioritize, align, and launch the highest impact opportunities

The project selection process evaluates benofits, risks, time, resource
requirementz ond likelihood of success

There iz aformal process to align all LeandZix Sigma activities to the busine sz
| plan
Projectz ore qualfizd by praliminary snalyziz prier b azzignment, and braken
inte manageable implementation "chunks"

There iz aformal procesz bo prevent rezource averlond and takal

arganizztional invalvemant
Seikr—-Faral

& Make Praoger fmeesiment i1 Pesaurees

The executive lzadership team hasz made it clear to the organization that they
will allocate resources b support Lean'Six Sigma deplopmant

Lean'Siz Sigma BEREG candidates are allowsd the time for education and
completing their mandatory projects

Education includes o well thought approach to develap o critical mass of
resource s ak various technical levels[e.q., BEs, GE: and VEBs mcross the total
Education includes the entire spectrum of executive, middle management,
supervizory, and hourly employees

& signficant percentage of the employes population has been developed into
deploynble Lean'Six Sigma resources, so that there i= o "bench® of

Sk - Faraf

r. Pevelap Lammeanicatian and Avareness Effart

There iz aformal LeandSix Zigma communication planfor building awareness,
reporting on current progress, and keeping the need ko change infront of
The arganization izfully aware of the need to change, and they understand
and accept their roles in the change process

The executive laadarzhip team laadz by axample and 2ncourages cvaryone b
bacoms invelved in Lean'Six Sigma

The communication plan zekz down the axpactatiansfor the right 2nabling

behaviers and standards of conduct
The arganization ¢ncourages multi-directional communization [tep-dewn,
bottoms-up, horizental, and lateral] througheut the arganisation

Sk - Faral

& Foecus on Custamers and Pesufes

All LeandZic Sigma praojects begin with @ clear problem statement that
includes current peformance versus inkernall external customer reguirements
Ewery praject initiallpfocuses on defining the abjectives, scope, baseline
peformance improvement goal, and dollarized anticipated benefits

The organization continuously quantfies and updates CTSIPOC, CTE, CTC,
CTYPF and undarstands the gups betwesn current peformance and these
Lean'Six Sigma projects incorporate financial yalidation in the DMAIC
process, and use financial resources to help peq operational peformance to
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The Center for Excellence in Operations, Inc. (CEOQ) E
Lean/Six Sigma Assessment Process

DEFPLOYMENT PLAMKMING. continued Actions Required Responsi

& Focws an Lustamers and Pesults

The executive leadership beam has establizhed an sranibing boginr zrd
At Wi o e mindset

Seh-Foraf
F Sererctere Around the Dnganization = Mesds

The Lean'Zix Zigma strategy and implementation plan iz custom-tailored tofit
thie organizntion's speciic neads.

The Lean'Zix Sigma strategy and deployment has been retrofitked o the
particular unigueness of the anganization, itz markets, and industry

The Lean'Six Sigma deployment is generating significant benefits, although it
does not emulate @ kraditional kop-down textbook deployment

LeandZix Sigma education plan: and candidate selection occur ofter the
strateqy mnd project selection process

BE, GE, & 7B education has been modified to include company-zpeciic
applications and examples

Berk—Fataf
M tmplement Pegedated Program Management

The executive leadership team requlates how many Six Sigma, Lean, Kaizen,
or othar improvement activities are in progress ot any given kime

LeandSix Sigma projects have reqularly schedule reviews with sponzars,

munogers, and process owners

Lean'Six Sigma projects and team leaders uze o structured project
management process to define tosks, responsibilities, timelines, and

There iz afermal crozz-check betwean projectz and rezources ko pravent
individual involvement on multiple teams and uzing the same go-to resources
Lean'Six Sigma iz deliberately managed oz an enabler of strategic
improvement, versus allowing Leand'Six Sigma to take on o lfe of itz own

Sk - Forsf

1 Bedd 5 Feaming and Emplaves fnvafocmeant £ultars

Employees embrace crossfunctional teaming as the organizational norm, and
it iz mlso considered @ normal responsibility of evergones job

The erganization provides formal education on basic teaming skills, facilivation,
group dynamics, corflick resolution, and meeting dizcipline

Teams complete projects and are unplugged or redeployed on other teams
[wearsus beams that stag bogether For long periods of time]

Individuals on teams are empowered ko make decisions and improvements
because thay ore tatally supparted by the aoecutive leadarship team
The arganization encourages risk-taking, entreprenesural thinking, and out-of -
the-box appromches b impravement

Seh-Toral
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The Center for Excellence in Operations, Inc. (CED) E
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EXECUTION Actions Required

L2 Manage Lontroverse and Lonfrantasian

Faotential issues and barriers to change are proactively identfied and
avalunted in terms of potentinl responses

Exacutives zend = clear, frequant, and conzistent mazsage that "Tou're 2ither
| part of the solution or part of the problem”

Executives have identficd the expectations for behavior, values, and
professional standards of conduct

The leadership approach promotes o positive, mentoring style, however it also

denls hend-on with, and remove s barriers bo change
The organization endorzes the way that senior leaderzhip handles
controversy and confrentation hone sty upfront, and by cxampls

k- Faoral

LF Pemand Fregquent Measurement and Fecaback

There is o balanced scorecard approanch to measuring Lean'Six Sigma
peformance, one projeck ok o time and ot o more ngqgregate, continuous level
Thare iz afermal proces: ta link praject, spearationsl, andfinzncial

peformance. Al projects go through o validation process before initiation
Improvement goals are part of the individualz pedformance, and
education'professional development plan

Individual LeandSix Sigma teams are required to provide frequent update s of

their progress, and the sense of urgency iz reinforced by this review proctice
Mamzurement datz iz vizible and directly linkad to the organization: Buzines:
Plan and Leand Six Sigma Skeategy. There is o clear understanding about how

Serkr-Faral
M. Inploment 3 Stractured Prafeoe Elase—ur
Fur

Far avary praject, anch phaze of OMAIC includaz aformal review and zign-of
by the Lean'Siz Sigma Executive Deployment Team

There is aformal project completion process ta assure correct process owner
hand-offz, ond ko create o sustaining capability with the improved process
The project completion procesz cnzures that all "G octivities of OMAIC have
been met - Particularly implementation and the achievement of results
Project completion includes afinancial validation step to dekermine § 2 beam

should remain in tact or dizmantle becnusze the gonladmax benofits have been
Fraject completion includes adding all project information into o project

rapository for uze byfuture Lean'Six Sigma keamsz or otharz in the arganiaation

Sek-Toral
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The Center for Excellence in Operations, Inc. (CEQ) E
Lean/Six Sigma Assessment Process

EXECUTION, continued Actions Required
}5. Frowde Pecagniian and Pewards

Razaqgnition and rewardsz iz viewsd oz both @ menn: of reirfarcing dezired
organizational behaviors, and a celebratary eventfor individuals who
champion change vin LeandSic Sigma

Aformal awareness process includes recognition of star peformers[On a
company communication board or videa board)

Reazaqgnitionfallows pafarmancs, and meaninglezz "upfrent” recognition
items [e.g., Coffee mugs, T-shirts, etc), are avaided

Recognition and rewards set employees apart based on their contributions

Recognition and rewards includes some finoncial element beyond just
recognitienfeor suparior peformance (2.9, gninsharing, stock cptions, gt

Seb-Toral

M. L overage Successes and Stae the Laurse

Lean'Six Sigma successes are highly publicized and used as anintere st-
generating and recruiting toolfor others in the organization [e.q., Project
Fairs, reqularly scheduled infarmationand knowledge exchanges, etc)

The organization provides professional development opportunities for itz
people, 5o that they are equipped with the right toolz and skillzfor change
The Steering Group leverages the benefits of every LeandSic Sigma praject
mcross the entire arganication [e.q., Multi-plant opportunities]

Thare iz m conztant monitering of inkegratian cpportunitizz [i.2., Kaizzn, Lean,

Six Sigma, [T, etc] to ensure that the right approaches are applied to the
highest impact opportunities
The Steering Group keeps sxpectations high, celebrations shart, and =

repeating message that the arganization can do even batter

Seh-Fatal
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B1 A % « fx| Lean Six Sigma Skills Assessment Tool
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1 Lean Six Sigma Skills Assessment Tool RATE 1-10 According to Skills Proficiency Level Definitions
Selection
2 Criteria 1 2 3 4 5 6 7 8 9 10
Analytical | Objectivity Interpersonal Program Analyze Business
Skills Team Problem- & Process Change Communi- IT, Excel, | & Project | Costs & Process Talent
3 Score Facilitating Solving Orientation | Facilitation | cation Skills | Knowledge | Mngmnt ROI Knowledge| Potential
4 Candidate WEIGHT > 10 10 10 10 10 10 10 10 10 10
5 Names MINIMUM 7 8 7 6 7 6 6 5 5 5
6 Bob Lehman 510 5 6 5 6 5 7 5 8 4 6
7 John Smith 560 5 6 4 7 3 6 5 5 7 8
8 Christine Williams 880 8 9 8 9 8 9 9 9 9 10
9 John Bender 830 & 7 & 8 6 8 & 9 8 10
10 Richard Hertz 710 7 7 6 7 8 6 8 6 7 9
11 Sally LaPalme 300 8 8 8 8 9 8 7 8 7 9
12 -
13 -
14 -
15 -
16 -
17 -
18 -
19 -
20 John McKrill 590 6 6 6 6 6 7 6 7 5 4
21 Mike Jones 400 4 4 4 3 4 4 3 3 4 7
22 Scott Claywell 710 6 7 6 7 6 7 8 7 8 9
23 Larry Bonner 720 [ 7 [ 7 6 7 8 7 9 9
24 Amanda Griggs 640 5 5 5 6 7 6 7 8 7 8
25 Ben Burton 640 6 6 6 7 6 5 7 8 6 7
26 Sandra White 780 6 7 7 8 7 8 9 9 8 9
27 Tim Hardwig 620 6 6 6 6 6 6 6 6 6 8
28 John Lawson 750 7 7 7 8 7 8 7 7 8 9
29 Craig Allen 700 9 9 9 9 9 4 4 4 4 9
30 Roger Marconi 700 6 7 6 6 6 8 7 7 8 9
31 Richard Caldwell 610 7 6 7 7 7 6 4 4 4 9
M 4 » M| Diagnostic Summary Project Definition Project Chartering Prioritization Matrix Resource Selection ~ Team Summaries 7] 4]

Talent and Skills Assessment Matrix
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