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The Latest Improvement Death Spiral CEO

Real comments From Real Leaders . . .

¥ “We’'ve been given directives to improve organically but
we’re holding off for now.”

BN “We've downsized on our improvement efforts. We needed
to cut overhead.”

BN “Our people are just so busy doing their regular jobs that
they don’t have the time and bandwidth to improve.”

EY “There’s too much going on to think about improvement.
Besides, it’s not part of my goals.”

B «“we haven’t had time to Improve, but now that its another
mandate, we really don’t have time to improve.”

Y “We can’t afford to improve until 2011 or 2012. There’s a
corporate freeze on discretionary spending.”

2008 > 2010

Survival . Improvement
Acceleration

Meltdown qLeadership - - Dysfunctional
Behaviors Entrapment Organizations .
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“Acceleration Entrapment” CFO

2008 2010
Survival ) Improvement

Meltdown iy Leadership -y i?tﬁ;ev;gg? — Dysfunctional ~
Behaviors P Organizations

X
\Tﬁ Constant change in direction and priorities, and the associated
performance expectations;

‘:"":“; Continuous “Ioadlng up” of organizational activities without
| regard to previous workloads, conflicting objectives, and
capacity to execute effectively;

B . . : :
};\:\1; Chaos and Interference — Following up with endless directive after
| directive that undermines process, encourages firefighting, and

shuns root cause problem solving;

B
\iwi Perception of productivity but nothing much is changing . ..
Failures focus on blame — “Lack of motivation, loyalty,

commitment, and incompetence;”

B _ . . s
3 :"; Frenzied leadership behaviors destroy trust, credibility, and
personal initiative — Traits include hollow commitment, stress,

fear, lack of time, defeatist attitudes.
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“Improvement Dysfunctional CEO
Organizations”

2008 2010

Survival . Improvement
Acceleration

Meltdown .y Leadership .y .y Dysfunctional
Behaviors Entrapmern Organizations

e When Acceleration Entrapment becomes the believable strategy and
accepted norm;

e One way, dictatorial leadership that discourages discussions, negotiation
and disagreement;

e A significant amount of launched disconnected and questionable activity;
e Survival politics and agendas;
e Overloading and underutilization of key resources;

e Acceptance of mediocrity, waste, band aid fixes, and the appearance and
perception of getting things done;

e Too much talk, too many versions of the facts, and too much time wasted
via meetings, emails, conference calls, texts, etc.;

e A false sense of productivity and improvement;

e Thereis a“hold” on organizational and talent development, and a failure
to recognize that “The same thinking that got us here will not get us to
where we need to go.” y
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Deployment Results CEO

2010 FACT: Over 80% of Lean, Six Sigma,
IT, and other strategic improvement
initiatives are failures relative to their
potential. This is a conservative number.

The 80% Failures:
The “Short View” is the
road to failure.
Commitment is a token
agreement. Deployments
are focused too much on
training and “belts.”
Eventually improvement
efforts become another
culturally demoralizing,
costly flavor-of-the month

initiative.

FAILURE

Leadership Commitment
Lack of Infrastructure
Too much focus o tooly !
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Deployment Results -

2010 FACT: Over 80% of Lean, Six Sigma, Success
I'T, and other strategic improvement f:g:‘i;%}gg Infrastructure
initiatives are failures relative to their

potential. This is a conservative number.

The 80% Failures:
The “Short View” is the
road to failure.
Commitment is a token GROWTH
agreement. Deployments g o
are focused too much on

PERFECT PROCESS QUALITY

The 20% Successes: COST REDUCTION
P « ” . . ELIMINATION OF WASTE
training and “belts. The “Long View” is the VELOCITY IMPROVEMENT
; CUSTOMER SERVICE
Eventua”y Improvement successful path, but SUPPLY CHAIN INTEGRATION

CULTURAL TRANSFORMATION

efforts become another

culturally demoralizing,
costly flavor-of-the month
initiative.

requires serious leadership
commitment, patience,
planning, and unwavering
deployment and execution
effort. The benefits are
significantly quicker and
higher.

S

FAILURE

“The Devil is in the Details.”

Our clients are the 20% ’er’s
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The Omni Pattern

Why Organizations Fail at Continuous Improvement

SUCCESS “96

Omni Potent

Omni Competent o — Contimiows—.
?&'& mprovement
Omni Complacent 4‘4\
hang€
ure C
rovement, cult
- of ImpP
Omni Slide FA|LL¥ The Actuadl Rate
Self-Fulfilled
Prophesy
1980 2010

The “Omni Pattern” Impact on Improvement and
Cultural Transformation
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New Economy Challenges -

Robust Root Cause

Accelerated Thinking and Actions

Improvement
Process
hi Increase Rate of
Leadership Improvement
Behavioral
Alignment
2010 and

Beyond
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Achieving Improvement Excellence™

Improvement Excellence™
The mastery of developing and T Excellence

Operations and. Transactional Business

i m p I e m e nt i n g S u Cce S Sfu I St r ate g i C Technology Excellence process Excellence

Improvement Projects - Integrate Quick-Strike, Lean, Six Sigma

d t = b = KAIZEN LEAN SIX SIGMA
a n CO n I n u O u S u S I n eSS Basic Improvement Value Stream Managemert Quality

Quick Strike Speed, Velocity Process Perfection
No Brainer Cycle Time Statistical Engineering

- - - = -
Containment Waste Elimination Variation Reduction
Incremental Steps Flow, Balance KPIVIKPOV Controls

) Synchronization

Complex Variation
Standardization 2

transforming culture, and

enabling organizations to - I UL L o

Improvement Excellence

(14 i m p rove h OW th ev i m p rove . 77 Integrating Kaizen, Lean, Six Sigma, and Enabling IT
/

Improvement Excellence™ is a legitimate Core
Competency missing in many organizations
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The Foundation Infrastructure -

Lean/Six Sigma

» Leadership

GROWTH
« Strategy MARKET SHARE
INNOVATION
 Structure PERFECT PROCESS QUALITY
e Education COST REDUCTION
ELIMINATION OF WASTE
* Process VELOCITY IMPROVEMENT
 People CUSTOMER SERVICE
SUPPLY CHAIN INTEGRATION
« Technology CULTURAL TRANSFORMATION

* Measurement

Sponsored by
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Scaleable Lean/Six Sigma™ Model

The Critical
Differentiators _
. Customized
of Rapid Deployment, “Robust”
Rapid Results, and Objective Education
Improvement Excellence™ Candidate

And Team Frequent

Selection Aggressive Xecutive,

Process and R ef‘”e_er
Project lews

Mentoring
Financial

Fact-Based Validation
Project And Baseline

Selection Performance

Deployment .
100% Project

Strategy And
Success

Strategic Implementation
Business Plan
Assessment

Performance

Sponsored by
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Improvement Excellence

Operations and Transactional Business
Technology Excellence Process Excellence

Improvement Projects - Integrate Quick-Strike, Lean, Six Sigma

KAIZEN LEAN SIX SIGMA
Basic Improvement \Value Stream Mana_gement Quality
Quick Strike Speed, Velocity Process Perfection
No Brainer Cycle Time Statistical Engineering
Containment Waste Elimination Variation Reduction
Incremental Steps Flow, Balance KPIV/KPOV Controls
Synchronization

4 A Complex Variation
Standardization

“The Foundation’:
DMAIC Methodology
Leadership and Infrastructure

Improvement Excellence
Integrating Kaizen, Lean, Six Sigma, and Enabling IT

. . . 15
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Leadership

Improvement

Improvement Excellence

Operations and. Transactional Business
Technology Excellence Process Excellence

ImprovementProjects - Integrate Quick-Strike, Lean, Six Sigma

KAIZEN LEAN SIX SIGMA
Basic Improvement VValue Stream Manav_gement Quality
Quick Strike Speea, Velocity Process Perfection
No Brainer Cycle Time istical Engi ing
Containment Waste E L Variation Reduction
Incremental Steps Flow, Balance KPIV/KPOV Controls
Synchronization

Eheats Complex Variation
Standardization

Basic Improvement

===  “The Foundation”:
DMAIC Methodology
Leadership and Infrastructure

Improvement Excellence
Integrating Kaizen, Lean, Six Sigma, and

Integrated - Single Version of Truth
Fact-Based, Data-Driven Decisions Real time \
Root Cause Thinking “What I
Real Time, Adaptive (“SIDAR”) analysis
Visible, Event Driven Metrics \ /

Improvement Excellence™

Intersection of Leadership, Improvement, and Enabling IT
Copyright 2010 by The Center for Excellence in Operations, Inc. (CEO)



/ Build IT HOW
/ infrastructure ﬁ
| capability and

value

2

Technology Understand and calibrate \
* Integrated Architecture complex, multistage A
e Closed-Loop Systems transactional processes

e Information

« Knowledge

——
“Portfolio of
Enablers”
- el
S PRACTICES
F B PERFORMANCE
0‘)«
“Integrators”™
Eliminate -
PDetractors from Im provement Improve complex,
rocess Excellence +
. Wl HOW  « People multistage
Y lnefficienc:s « Equipment transactional
| . PO - Material processes, and
- CostON « Standardization, Best Methods  transform culture
\ * SOC R « Social, Change Management /
e Performance Measurement /

\ of Change

-

—

Drivers of Best Practices

Copyright 2010 by The Center for Excellence in Operations,

Inc. (CEO)

|
/

/



The Future of Improvement

Counton it/

Velocity of Demands and Complexities
Integrated Technology a Larger Factor
Accelerated Improvement Models
Interdependent Transactional Enterprises
Improvement Innovation and Creativity
Strategic Partnering and Relationships

Improvement Excellence

Operations and Transactional Business

Process Excellence
Improvement Projects - Integrate Quick-Strike, Lean, Six Sigma

KAIZEN LEAN SIX SIGMA

Quick Strike
No Brainer
Containment
Incremental Steps

n
KPIVIKPOV Controls
Complex Variation

Syr
Standardization

o o e e Y o e e e e e e e e e e e
“The Foundation”:

- DMAIC Methodology

[ Leadership and Infrastructure

_______________________________
S B |
Improvement Excellence
Integrating Kaizen, Lean, Six Sigma, and Enabling IT

This is “The Bank “. . .
Where the real monéy
and opportunities for

Lmprovement Llig!

Copyright 2010 by The Center for Excellence in Operations, Ine. (CED) 18

Customer Research
Market Research
Product and Market Strategy
Product Management
Concept Development
New Product Development
Global Commercialization
Warranty and Returns
Invoicing and Billing Errors
Excess/Obsolete Inventory
Requests for Quotations
Customer Service
Global Sourcing and Outsourcing
Sales and Operations Planning
Supply Chain Planning and Logistics
Supplier Development
Selling and Advertising Policies
Organizational Development Strategy
Human Resource Management
Acquisition and Integration Process
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Strategic Leadership
and Vision

Reset Strategic Leadership and Vision

Deployment
Planning

2. Develop a Robust Deployment Plan

3. Provide Customized Education and
Development

4. Communicate, Communicate, Communicate
Launch with the Best in Mind

Execution

Provide Leveraged Mentoring Support

6
7.  DMAIC the Deployment Process Regularly
8.  Accelerate Individual Project Paths

9. Complete the C in DMAIC

10. Practice Concurrent Continuous
Deployment

\

Accelerators of Lean/Six Sigma Results

. : ) 20 : .
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we, 1. Reset Leadership, Strategy, and Vision -

&\ \=ion

Strategic Leadership
and Vision

. Reset Strategic Leadership and Vision Stakeh O I d er En g ag em ent

Deployment Executive Development
2. DevelopaRobuls::I:eZ:):/l:nfntPlan L ead erS h I p I nfraStru Ctu re
e Business Diagnostic

A A Improvement Strategy and Vision
Best Practice Leadership Behaviors

Execution

6.  Provide Leveraged Mentoring Support

7. DMAIC the Deployment Process Regularly
8.  Accelerate Individual Project Paths

9. Completethe C in DMAIC

10. Practice Concurrent Continuous
Deployment

Sponsored by

) ) . 21 ) i
Copyright 2010 by The Center for Excellence in Operations, Inc. (CEO) Business By Design w
-]



2. Develop Robust Deployment Plan

[ Strategic Leadership
and Vision

1. Reset Strategic Leadership and Vision

Deployment

Planning
2. Deve-lopaRobus-tDeployme-ntPIan Strateg I C I m p rovem en t Th em eS
3. Provide Customized Educationand . . L.
4. zz\r/:::zr::ze, Communicate, Communicate Defl n ed 1 SCO p ed an d Prl O r I tl Zed
5. Launch with the Best in Mind ProJ ects Res ourc I n g
Executive Sponsor
Execution Team Leader
6.  Provide Leveraged Mentoring Support
7. DMAIC the Deployment Process Regularly Tea'm
8. Accelerate Indiv-idual Project Paths Exte n d ed Team Res ources
9. Completethe C in DMAIC .
1. practieConurtent Coninuous Structure Around Daily Work

\J Detailed First 4 Week DMAIC Plan

Sponsored by

Copyright 2010 by The Center for Excellence in Operations, Inc. (CED) 22 Business By Design @
2



3. Customized Education and Development

[ Strategic Leadership
and Vision

. Reset Strategic Leadership and Vision

Deployment
Planning

2. Develop a Robust Deployment Plan

3. g:\n/\éiltie’e;:sr;ttomized Educationand Cas C ad I n g
4. Communicate, Communicate, Communicate
. Launch with the Best in Mind DMA I C Stan d ard Str u Ct U re

Integrated Improvement Tools
Execution Improvement Needs Driven
S Talent Management Driven
8.  Accelerate Indiv-idual Project Paths E n VI r O n m e nt S p eC I fl C
9. Completethe C in DMAIC . . .
B R e LeLs Linked with Live Examples
\ Participative and Experiencial

Concurrent
Achievement Based
Enable Modularity of Development

Sponsored by
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4. Communication -

[ Strategic Leadership
and Vision

1. Reset Strategic Leadership and Vision

Deployment
Planning

2. Develop a Robust Deployment Plan

3. Provide Customized Educationand
Development

4. Communicate, Communicate, Communicate
5. Launch with the Best in Mind

The Purpose of Communication
The Most Important Message

Execution Communications Strategy
. COMEEHTS &Nt RESHONsEs 1 ClEng
B e o Overcoming Resistance to Change
. prasiceCanuren Coniuns Change Management Essentials

\ Short Leadership Bytes

Sponsored by
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5. Lead with the Best in Mind

[ Strategic Leadership
and Vision

AT The Attributes of Best Organizations
Empowerment and Engagement
Crafting a Learning Culture

o ot i g Talent Management

4. Communicate, Communicate, Communicate PU ttl n g B eSt tO WO r k I n th e Dep I Oym ent
5. Launch with the Best in Mind ‘/B eSt Team L ead er

Deployment
Planning

2. Develop a Robust Deployment Plan

v'Best Team Members

Exeenton v'Best Approach Out of the Box
e Best Implementation Plan (Gantt Char)
8. Acceleratelndiv-idual Project Paths \/Best Use Of Team Mem bers
9. Completethe C in DMAIC . .
10. EraclticeCotncurrentContinuous \/BeSt USG Of lelted ReSOUYCGS
eploymen . . .
X v'Best Use of Limited Time

v'Best Use of Limited Capacity

Sponsored by
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6. Provide Leveraged Mentoring

Strategic Leadership
and Vision

. Reset Strategic Leadership and Vision

Deployment
Planning

2. Develop a Robust Deployment Plan

3. Provide Customized Educationand
Development

4. Communicate, Communicate, Communicate
. Launch with the Best in Mind

Execution

6.  Provide Leveraged Mentoring Support

7. DMAIC the Deployment Process Regularly
8.  Accelerate Individual Project Paths -

9. Completethe C in DMAIC e Business
10. Practice Concurrent Continuous Process

Deployment Six Sigma
Improvement
Knowledge -
Experience

External
Best
Practices
Experience

Executive
Industry
Experience

* The most effort inv av deployment
* The highest payback component of a deployment

Sponsored by
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7. DMAIC the Deployment Process -

Frequent Status Meetings with BB, GB
Candidates — What is working well and
where do they need additional mentoring
help.

Daily “Check-Ins” with the internal
executive Deployment Leader and Team
Leaders

Weekly Deployment Core Team Meeting

EXECUTIVE STEERING COMMITTEE
VP Business Excellence *Chair

gg%ppinei&pwb? Weekly CEO/Executive Team Updates
omplex Assembly
x:z aiitary/Defense Pgms.
CEOQ, Inc.

Continuously Rationalize Alignment

DEPLOYMENT LEADERSHIP
VP Bus Exc. / Quality
Team Leaders
CEO, Inc.

Sponsored by
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8. Accelerate Project Paths -

Strategic Leadership
and Vision

. Reset Strategic Leadership and Vision

Deployment
Planning

2. Develop a Robust Deployment Plan

3. Provide Customized Educationand
Development

4. Communicate, Communicate, Communicate
. Launch with the Best in Mind

Execution
6.  Provide Leveraged Mentoring Support
7. DMAIC the Deployment Process Regularly
A Well Def_| ned and Scp ped Projects
10, Pracice Concurent Continuous Customized Education and Development

\ Project Management

Leveraged Mentoring
Interventions

Barrier Busting

Accountability for Commitment

Sponsored by
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9. Complete the C in DMAIC -

Strategic Leadership
and Vision

1. Reset Strategic Leadership and Vision

Implement Changes
Validate, Replicate Results
Education

Deployment
Planning

2. Develop a Robust Deployment Plan

3. Provide Customized Educationand
Development

4. Communicate, Communicate, Communicate DO C U m entatl O n Ch an g eS
Process Owner Hand Off Plans

5. Launch with the Best in Mind

Sustainability Plans

Execution
6.  Provide Leveraged Mentoring Support Metrlcs and CorreCtlve ACtIOnS
| identification of New Opportunities
1 ey e for the “Hopper
oo Dismantle Team, Redeploy Resources

Sponsored by

) ) . 29 ) i
Copyright 2010 by The Center for Excellence in Operations, Inc. (CEO) Business By Design w
-]



Strategic Leadership
and Vision

1. Reset Strategic Leadership and Vision

Deployment
Planning

2. Develop a Robust Deployment Plan

3. Provide Customized Educationand

e
e Development

Lendersie
P

4. Communicate, Communicate, Communicate
5. Launch with the Best in Mind

D.D‘.."rnnl\\
plannin®

cuio™

L
seawsseS>

Execution

Provide Leveraged Mentoring Support

6.
7. DMAIC the Deployment Process Regularly
8.  Accelerate Individual Project Paths

9. Completethe C in DMAIC

10. Practice Concurrent Continuous
Deployment

Copyright 2020 by The Center for Excellence in Operations, Ine. (CEOQ)

Deploymen

Strategy
and Plan
4-6 Weeks

Deployment Plan
Leadership
Infrastructure
Projects
GB Candidates
YB Resources
Teams
Launch Ready

30

“Wave Blur”

t
Wave Il

20-25 Additional Projects
Completed

Certified Green
Belts

Green Belts

60-75 Additional Cert

@75 Certified Yellow Yellow Belts

Belts

. $2M-$3M Savings Identi
(52M-$3M Savings

Identified

Sic Improvement Ski

\/

Improvement Skills

Improvement Acti
“tee’dup”

Local Improvement Actlvme $7M- $10M Sav!n

$4M-$6M Savings

Belts on board

Wavelll

August, 2009 to Jd January, 2010 to July, 2010

oSt $440K-$540K
$10M-$15M+ Savings
Cumulative ROI: 22.7X t0 27.8X

Initial Cost: $230K-$38
$2M-$3M+ Savings
ROI: 7.9Xt09.5X

Cumulative Cost: $370K-$490K:
$6M $IM+ Savmgs

Equivalent Sales: $35M Equivalent Sales: $100M Equivalent Sales: $160M

Assign based on Priorities, Resources
and Capacity
Schedule, Stagger and Overlap

Improvement Activities

Blurred Waves — No Batch Projects
Replace the “Mad Belt’ Disease with
breakthrough results!

Sponsored by
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Deployment

Wave Il Projects Wave Ill Projects
Stratsyy Wave | Projects J
and Plan
4-6 Weeks
|
|
— i Incremental Improvement
. Resources and Capacity
@
y
Deployment Plan ) )
Leadership e More for Less
Infrastructure I S—
Projects e
GB Candidates E—
YB Resources <
Teams =
Launch Ready
August, 2009 to January, 2010 January, 2010 to July, 2010 July, 2010 to December, 2010
20-25 Projects Completed 40-50 Projects Completed 60-75 Erojects Completed
Initial Cost: $230K-$380K Cumulative Cost: $370K-$490K: Cost:  $440K-$540K
$2M-$3M+ Savings $6M-$9M+ Savings $1QM-$15M+ Savings
ROI: 7.9X to 9.5X Cumulative ROI: 16.2X to 18.4X Cumulative ROI: 22.7X to 27.8X
Equivalent Sales: $35M Equivalent Sales: $100M Equivalent Sales: $160M

Financial Analysis: Concurrent Continuous Deployment
(Model reflects a $500M Business Unit)

Sponsored by
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Improvement Excellence™
Velocity, Magnitude, Direction

(Continuous Vector)

700 NN
| I | imagination at work
Wave | Projects Wave | Projects l \\_/

Incremental Improvement
Resources and Capacity
Deployment Plan

This is equivalent of
rastruc orlortes” ~ (11 '
T — General Electric
== ™~ saves $5.5 Billion in

Januar y, 2010 to July, 2010

July, 2010 to December, 2010
20-25 Projects Completed

40-50 Projects Completed
Initial Cost: $230K-$380K

60-75 Projects Completed
Cumulative Cost: $370K-$490K:
$2M-$3M+ Savings

Cost:  $440K-$540K
$6M-$9M+ Savings $10M-$15M+ Savings
ROI: 7.9Xt09.5X Cumulative ROI: 16.2X 10 18.4X Cumulative ROI: 22.7X t0 27.8X
Equivalent Sales: $35M

of their Lean/Six
Sigma deployment”
(which did not
happen when they
began in 1996-1997)

Copyright 2010 by The Center for Excellence in Operations, Inc, (CEQ) 32
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New Challenges, Larger Opportunities

Despite your previous improvement efforts . . .
Leadership Behaviors
Acceleration Entrapment
'j’
»

Improvement Dysfunctional Cultures
Separation Disorder of Improvement

Strategic Leadership and Vision
Deployment Planning
Execution
Rapid Deployment, Rapid Sustainable Results
Multistage Transactional Processes

1

I 1

The New Economy

a5

)
Growth: 10% to 15%-+

Annual Savings Opportunities
3% to 10% of Revenues

N
y

Intersection of Leadership,
Improvement, and Technology

i

Sponsored by
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