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	BUSINESS APPLICATIONS
_____
Eliminate unused software 

_____
Consolidate redundant applications & functionality

_____
Replace applications with high support costs 
_____
Consider second-best applications
_____
Standardize application vendors
_____
Consolidate application instances
_____
Standardize development tools

_____
Identify tools for gaps in functionality

_____
Use more functionality in current software
_____
Discontinue source code in escrow
_____
Assessment & strategic plan

_____
Legacy system renewal

_____
Options to extend application life

_____
Buy before build strategy

_____
Structured selection process
_____
Enterprise view rather than point solutions

Software Licenses
_____
Plan vendor negotiations & document
_____
Start negotiations early
_____
Negotiate aggressively on software prices

_____
Purchase licenses when you need them

_____
Licenses only for modules you need

_____
Licenses only for users you need
_____
Be compliant
_____
Ensure proper user type & mix

_____
Enterprise licenses

_____
Application design, portals

_____
Impact of processors, VM

_____
Number of instances

_____
Remuneration for beta software

_____
Terms for acquisitions & divestures

_____
Spend time negotiating terms & conditions
Maintenance & Support
_____
Negotiate maintenance & support costs
_____
Performance penalties

_____
Pay per incident, or third-party providers
_____
Match service level to business needs

_____
Performance penalties on SLA’s

_____
Third-party providers of support

_____
Cost-justify upgrades

Implementation & Development
_____
Ensure organization is ready to implement 

_____
Implementation accelerators
_____
Pace implementation aggressively
_____
Minimize customizations

_____
Implementation costs as a selection factor

_____
Focus on business process improvements

_____
Prototyping, development tools
_____
Agile methodologies

_____
Open source
_____
SOA for reusability

_____
Consider getting royalties for custom software 
_____
Consider hosting, MSP, ASP, SaaS, PaaS, BPO

_____
Keep abreast of new application options 


	TECHNICAL INFRASTRUCTURE
_____
Obtain inventory information

_____
Prioritization scheme

_____
Inventory mgmt, standardization, consolidation

_____
Equipment life cycle

_____
Maintenance & support agreements

_____
Refurbished & used equipment
_____
Purchasing hardware and software
_____
Stay current with new service offerings

Data Network

_____
ISP services

_____
Right-size bandwidth to business needs

_____
Multiple vendors

_____
Design network for cost efficiencies

_____
Network monitoring tools

Voice Network

_____
Match telecommunication costs & plans to needs
_____
Audit telecom invoicing and cost management

_____
Manage cell phones

_____
Conferencing services

_____
VoIP

Servers

_____
Consolidate servers

_____
Virtualization of servers
_____
Hardware sizing for new applications

_____
Manage software patching

_____
Blade servers

_____
Linux & other open source options

_____
Hosting services
_____
Cloud computing

Storage

_____
Manage use of storage
_____
Consolidate storage

_____
Storage virtualization, SAN & NAS
_____
Disk de-duplication
_____
Tiered storage
Desktops

_____
Microsoft licenses

_____
Standardize & manage inventory
_____
Upgrades & refresh cycle

_____
Desktop virtualization & thin clients

_____
Manage desktop licenses

_____
Open source for the desktop

Datacenter

_____
Datacenter consolidation

_____
Automation and remote management

_____
Power usage, green IT
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	IT PROCESSES

_____
Improve processes for sustainable cost reduction

_____
Integrate various methodologies

_____
Use just enough processes
Service Delivery

_____
Manage to SLA’s

_____
Manage capacity to business need

_____
Match IT continuity & disaster recovery to business need

_____
Manage security, reduce vulnerabilities & risk
_____
Password reset software
_____
Manage costs & finances
Service Support

_____
Continuously improve Help Desk processes

_____
Do root cause analysis on problems
_____
Help Desk software and call logging
_____
Knowledge management for self-service

_____
End user training

_____
Train members on the Help Desk

_____
Remote desktop assistance software

_____
Up-to-date information on assets & configurations

_____
Manage changes and releases

Systems Implementation
_____
Validated business case, sponsor, goals

_____
Clear requirements

_____
Buy before build strategy

_____
Detect & fix errors early

_____
Post implementation review
Manage Resources
_____
IT strategic plan

_____
Governance & portfolio mgmt

_____
Project mgmt principles

_____
Track labor, motivate & train employees

_____
Consolidate data centers

_____
Manage vendors 
Manage Business Relationship
_____
Challenge business benefits

_____
Market IT 

_____
Track satisfaction

_____
Manage key metrics
ORGANIZATION & PEOPLE

_____
Use of contract resources
_____
Hire less expensive labor

_____
Outsourcing, off shoring, on shoring

_____
Eliminate open positions, freeze hiring

_____
Consider layoffs carefully

_____
Early retirement

_____
Schedule changes, part-time

_____
Unpaid time off

_____
Roles and responsibilities

_____
Management streamlining, de-layering

_____
Leverage IT organization

_____
Employee satisfaction & motivation

_____
Telecommuting

_____
Reduce salaries, eliminate increases & bonuses

	OTHER
_____
Allocations IT receives

_____
IT allocations to other departments

_____
Obtain inventory & cost information

_____
Copiers & printers on same lease period, RFP

_____
Lease versus buying of equipment

_____
Communicate the cost of printing & copying

_____
Change behavior 

_____
Reduce copiers & printers
_____
Freeze training, review guidelines

_____
Training alternatives: on-site, videotaping, conferencing, web-based, train-the-trainer. Mentoring

_____
Freeze travel, review guidelines

_____
Travel options: local sourcing, videoconferencing, teleconferencing, postpone

_____
Entertainment expenses

_____
Miscellaneous expenses, office supplies, rewards, professional organizations
OVERALL
_____
Look at cost reduction holistically

_____
Innovation may be better than cutting

_____
Make sure the technology supports your strategy

_____
Have an eye on the long haul

_____
Implement small select projects

_____
Use technology to change the game

_____
Know the impact of business changes

_____
Delay costs if you can

_____
Match spending to risk appetite

_____
Consider IT investments that save money

_____
Simplify & standardize

_____
Only pay for what you use

_____
Consider green initiatives

_____
Focus on what is important

_____
Raise the bar for ROI

_____
Look at total cost of ownership

_____
Cut the right costs, not projects adding value

_____
Identify what you can stop doing

_____
Leverage IT financing, procurement & contractual aspects

_____
Review policies & procedures

_____
Plan ahead

_____
Manage & control IT

_____
Reduce hidden IT costs

_____
Consider alternate delivery models

_____
Reduce service levels to save costs

_____
Implement a culture of cost awareness
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