
JR0549

Terence T. Burton

In the new economy, the mandates for improvement initiatives 

are rapid deployment and sustainable results. Accelerating 

Lean Six Sigma Results provides real-world direction for this 

new improvement agenda with targeted rapid deployment and 

the Scalable Lean Six SigmaTM approach for quickly achieving 

high-impact results, return on investment, and growth in global 

market share.

Key Features
•	Explains how to develop the core competency of Improvement Excellence™ and an enduring infrastructure 

of success

•	Presents a Scalable Lean Six Sigma™ deployment model that aligns improvement to the critical and selective 
strategic business needs of an organization with the primary focus on rapid and sustainable breakthrough 
performance

•	Covers the 10 Accelerators of improvement success and supplies executives and deployment leaders with 
proven guidance on how to lead and sustain improvement, transform culture, and achieve superior industry 
performance 

•	Provides new, practical strategic improvement applications for the transactional enterprise, supported by 
case studies based on several Lean Six Sigma benchmark deployments

•	  offers downloadable improvement models, templates and metrics, assessment tools, cases, 
contributed articles and a special report addressing the reduction of waste and deficit spending in 
government — available from the Web Added Value™ Download Resource Center at www.jrosspub.com
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“Improvement Excellence™, the 10 Accelerators, Scalable 

Lean Six Sigma™, and many other topics presented in this 

book are not limited just to Lean Six Sigma success, but to 

the success of any large-scale strategic improvement initia-

tive including technology planning and implementation.”

—Robert Enslin, President, SAP North America
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A must read for supply professionals!

Managing Global Supply 
and Risk

Best Practices, Concepts, and Strategies
By Robert J. Trent and Llewellyn R. Roberts

This book blends three distinct but interrelated topics: 

international purchasing, global supply management, and 

global risk management. It covers every aspect of supply 

management and explains in detail what it takes to pursue 

it successfully at the global level. Managing Global Supply 

and Risk presents the characteristics of a world-class global 

supply organization, the factors critical for global success, 

and detailed cases demonstrating how leading companies 

are gaining a competitive advantage from their global efforts.
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