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This unique reference contains the contributed PMO knowledge, 

practical experience and wisdom of more than 20 distinguished exec-

utives and subject matter experts. Business Driven PMO Setup chal-

lenges various traditional approaches and strategies for the PMO and 

shows how to implement a PMO using an extensively proven road-

map adaptable to any type or size organization. It delivers the key 

tips, tools and techniques that enable a PMO to achieve success.

Key Features
•	Outlines	actionable	solutions	to	the	problems	and	execution	difficulties	that	most	PMOs	face

•	Establishes	a	clear	bottom-line	business	mindset	and	practical	approach	that	any	PMO	can	adopt,	and	
delivers practical insights supported by real case examples beneficial to PMOs of all shapes and sizes

•	Demonstrates	using	real	examples,	including	OPM3®, how PMOs can be designed to fit the organizations 
they serve

•	Presents	an	outside-the-box	discussion	of	“Lines	of	Business	PMOs”	which	can	be	of	tremendous	value	
to firms

•	  Offers free downloadable practical tips covering 20 PMO knowledge areas and a guide to 150 
episodes of The PMO Podcast™ — available from the Web Added Value™ Download Resource Center 
at www.jrosspub.com
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Mark Price Perry is	 the	 founder	 of	 BOT	
International, a boutique firm that specializes 
in	PMO	setup.	Largely	as	a	result	of	years	of	
experience in PMO setup work spanning six 
continents and over fifty countries, Mr. Perry 
is a world-leading subject matter expert and 
servant-leader in the practical application of 
project and program management offices. 
Mark	is	host	of	“The	PMO	Podcast”,	the	lead-
ing podcast for discussing project and program 
management offices of all shapes and sizes. 
He is a sought-after speaker and author of two 
highly	 praised	 books,	 Business	Driven	 PMO	
Setup	 (2009)	 and	 Business	 Driven	 Project	
Portfolio	Management	(2011).

“ The most practical book available on this often confusing subject. Use it 

as you set up a new PMO or revitalize an existing one. Each chapter will 

get you laser-focused on what’s really important. In today’s competitive 

environment, that’s the ONLY way to get it right.”

—Dave Garrett, PMO 2.0 Visionary and CEO of ProjectManagement.com
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Business Driven PMO Success Stories was written by 
and with over two dozen contributing authors from the 
worldwide project management and project management 
office	(PMO)	community.	 It	offers	executives,	managers,	
and all those involved in the projects of the organization, 
an understanding of the value a PMO can provide, the 
knowledge they need to determine the purpose of their 
PMO, and how to craft a PMO best suited to fulfill that 
purpose. 
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