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Are you already convinced on the benefits of Lean, but aren’t sure whether it 

is right for your organization, or how to go about “achieving” it? This unique 

desk reference offers a set of business tools to estimate the savings, improved 

performance, increased market share and ROI that can be realized with a 

Lean system in your organization compared to your current strategy. It then 

provides a series of objective, scientific, and mathematically modeled practi-

cal techniques presented in chronological order so that a Lean transformation 

can be implemented throughout an enterprise and its supply chains using 

good project management practices.

Key Features
•	Presents a set of business tools for mathematically determining whether a transformation to a Lean operating system 

would be a good financial decision for your organization

•	Provides a functional set of tools for designing, maintaining, improving, and operating a Lean system, and objectively 

deriving and reporting results

•	Describes how to redesign service, transactional, and administrative processes into multi-process cells to complete tasks 

in the sum of their work content time, and how to start and operate a Lean line on a daily basis

•	Explains how traditional planning methods and goals must be modified to work in concert with a Lean operating system

•	  offers downloadable standard work and operation definition templates, a Lean line control board, a line start-up 

checklist, and other aids — available from the Web Added Value™ Download Resource Center at www.jrosspub.com
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Retail Price: $64.95

Special Promotional Price:  
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“Applied Lean Business Transformation does a masterful job of engaging 

the reader in how to achieve the benefits of Lean using a project man-

agement approach.” 

—Raymond A Zipprich, COO and CFO, 
Surgical Instrument Manufacturers, Inc.
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LEAN MANUFACTURING 
IMPLEMENTATION 

A Complete Execution Manual for Any Size 
Manufacturer
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This proven, easy-to-understand “how to” manual gives you the 
progressive steps to factory transformation to Lean without the 
aid of a consultant. It provides a toolbox of techniques for prob-
lem solving, continuous improvement, and for operating a Lean 
manufacturing facility on a day-to-day basis after the initial line 
design is completed. The book also features kanban strategies 
for managing inventory including single-card and multiple-card 
kanban systems. LEAN Manufacturing Implementation explains 
pull chains and pull sequences, and how replenishment time is 
used to affect inventory velocity and impact inventory turns. It 
also explores how company culture is changed, identifies the 
challenges of implementation, justifies Lean transformation in 
dollars and cents, plus much more.
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