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Assessment for Project Management Development Processes
	Assessment Area: 
	Organizational Assessment

	Assessment:
	Project Management Development Processes

	Note:  This is provided as an example only and should be adjusted as needed to reflect organizational needs.
Assessment Goals:
· Define and document the training opportunities currently available to project managers and project team members.
· Assess certification options, support provided to encourage certification, and number of certified personnel in the organization.


	Questions To Be Addressed:
· What training opportunities are available for:
· New project managers

· Experienced project managers

· Project team members

· How effective are the opportunities provided?

· Are the training materials presented aligned to organizational standards for project processes?

· Are internal certifications in place to certify project managers or project staff?

· Are external certifications encouraged and pursued by members of the project management community?

· How many certified project managers are currently in the organization?

· Is professional development beyond formal training and certification provided and/or supported? 



	Assessment Findings:

· Training opportunities exist for new project managers and include the following available courses:
· PM101—Introduction to project management

· Internally created and presented

· Three day in-person session

· Offered four times a year

· Staffed by experienced project managers

· Overall participant rating of 8.6 out of 10

· PM102—Introduction to Project Risk Management

· Externally provided by XYZ Consulting

· Two day in-person course

· Offered three times per year

· Overall participant rating of 6.8 out of 10

· Currently, no internal certification options are available for project managers or project team members.

· There are 23 certified Project Management Professionals® on staff

· Project managers study for and complete the certification on their own time, with no support provided by the organization

· On average, only 5-10 project managers achieve certification per year
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