RISK ANALYSIS FORM

	Risk Name::
	Level:
	Medium

	Brief risk title (by originator)
	Project:
	Sample project

	Originator: Originator name
	Risk ID / rev
	001-00

	Assigned To:
	Date:
	01-Jan-2002

	Risk Description:

	Enter a detailed description of the risk and use attachments initially prepared by the risk originator. Later revisions can be made by others and should be appended to the original along with a revision note -Rev 01: More description / analysis as the situation changes.

	Risk Probability:  Medium (3)

	Assign a probability to the risk (not probable / Low / Medium / High / Near certain) and describe why this level of probability was chosen: “This risk is assessed to be of High probability because”

Rev 01: Update probability as the situation changes and describe why change is made.

“Probability changed to medium because …”

	Risk Impact Relative Magnitude:  Moderate (3)

	Cost Impact: $xx,xxx

	Schedule Impact:  x week slip to xyz

	Assign an impact to the risk (low , minor, moderate, significant, high) based on project risk plan guidelines. Assign a dollar value to the risk and include associated cost analysis made.

The analysis should also include discussion of technical and schedule impacts.

“Cost impact assessed to be $200,000 based on the attached bottoms-up cost analysis, This level of cost impact is a moderate impact to the project”

Rev 01: Update impact  as the situation changes and describe why change is made.

“Cost impact reduced to $100,000 because … Impact remains moderate”

	Mitigation Plan:
	Resolution date:

	Describe the plan to mitigate this risk.

Include:

· Costs to perform the mitigation

· Name of the person assigned to manage the risk mitigation

· Date when the risk is planned to be resolved

Rev 01: Update mitigation plan as the situation changes and describe why change is made.

	Risk Status: 
	Most recent update date: 

	Describe the initial status 

Rev 01: Update risk status as the situation changes.

	Contingency Plan:
	

	Describe the plan in the event that this risk is realized.

Rev 01: Update plan  as the situation changes and describe why change is made.


Note: Text in italics font denotes entered data.
Templates provided by Dennis L. Bolles, PMP (dbolles@dlballc.com) and Darrel G. Hubbard (Darrel_Hubbard@san.rr.com) from their book “The Power of Enterprise-Wide Project Management”, additional information can be found on www.dlballc.com. 

