RISK ASSESSMENT 

	Probability & Impact Rating Values: High = 3, Medium = 2, Low = 1 (Probability x Impact = Severity Rating)  

     Probability: High = 75-100% occurrence, Medium  = 40-75% occurrence, Low = 0-40% occurrence

     Impact (cost/Time/Quality): High = > Major milestone impact; Medium Non-critical path impact; Low =  

     None or trivial impact

Priority Ratings: High = SR 6.0 – 9.0, Medium = SR 4.0 – 6.0, Low = SR 2.0 – 4.0 

     High Priority Risks: require a detailed contingency plan and assigned responsibility, 

     Medium Priority Risks: require identified actions and are monitored regularly, 

     Low Priority Risks: only require identification and acknowledgement as acceptable project risks.
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Template provided by Dennis L. Bolles, PMP (dbolles@dlballc.com) and Darrel G. Hubbard (Darrel_Hubbard@san.rr.com) from their book “The Power of Enterprise-Wide Project Management”, additional information can be found on www.dlballc.com. 

