PROGRAM / PROJECT PROFILE
STRATEGIC FORECAST PLANNING

	Program/Project ID:
	
	Name:
	


General Information

	Business Unit:
	
	Completed By:
	

	BU Manager:
	
	Target Launch Date:
	


Program/Project Description:
	


Program/Project Rationale:
	


Initiative / Strategy Supported:

	


Program/Project Risk(s) if Not Implemented:
	


Rough Order of Magnitude –Estimated duration of project:
	Level
	Effort - Hrs
	Est. Accuracy H-M-L
	Comments

	
	
	
	


Business Units and Systems Impacted:
	Business Unit
	Systems Impacted
	L-M-H

	
	
	


Skills Required: 

	Skill Required
	Number of resources

	
	


Equipment / Hardware / Software Required 

	Equipment/Hardware/Software Description
	Quantity
	Est. Cost

	
	
	


Estimated Program/Project Budget: 

	Cost Description
	Estimated Cost

	
	


Estimated Saving: 

	Savings Description
	Estimated Savings
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