MANAGEMENT TEAM SURVEY

	Name:
	
	Date:
	

	Title:
	
	Department:
	


	1
	What is your primary role and responsibilities?

	

	2
	What types of activities take most of your time?  

	

	3
	Do documented procedures exist for applying project management processes in your discipline?    

	

	4
	Do you experience any problems with these processes? If yes, what do you think is the cause of each of these problems?

	

	5
	Are the roles and responsibilities of project team members clearly defined and   documented?  

	

	6
	Was a project kick-off meeting held on your projects?  Do all internal project participants attend these meetings?

	

	7
	What are your current project goals?  

	

	8
	How are project time constraints communicated to you, or from you?

	Internally
	Externally:

	
	

	9
	How are project scope changes communicated to you?

	

	10
	Are you directly involved in the development of the project baseline schedule?

	


	11
	What project status reporting are you personally responsible for producing and how do you communicate it:

	Daily
	Weekly
	Monthly

	
	
	

	12
	What kind of estimating (hours, $$, time duration, and so forth) is done in your area?

	

	13
	What kinds of estimating tools are used (hardware, software, and processes)?

	

	14
	Is your project management role and responsibilities well defined and how were they communicated to you?

	

	15
	What is measured on a project:  (mark all that apply with an “X”)

	Timing:
	Quality:
	Cost:
	Other:

	
	
	
	

	16
	Do you track actual hours and/or costs?  If so describe the system that is used, reports, and so forth.

	

	17
	Are project management quality metrics established to capture lessons learned to improve the processes used to manage projects?

	

	18
	Do you have proper equipment and tools (software, procedures) to be effective in your job?

	

	19
	What do you see as the perceived value of the Project management processes?

	


	20
	What other management controls do you think are needed?

	

	21
	How are project resources selected and assigned?

	

	22
	Approximately, how much formal project management training have you had?

	Formal training 
	Sufficient for you?
	Individual training plans?

	
	
	

	23
	Would you like to obtain additional skills to improve your ability to meet project objectives?

	

	24
	What skills do you believe are most important for your job?

	

	25
	How are strategies communicated throughout the organization?

	

	26
	How do you know you are doing the right things and how do your people know it?

	

	27
	Who is responsible for communicating plans and schedules in your group?

	Who
	How 
	When

	
	
	

	28
	Who do you report the status of your work to (customer, managers, peers, outside groups, suppliers, vendors)?

	

	29
	What information are you not getting that you wish you could get on a reliable basis?

	


	30
	How successful/useful is the communication?  (Mark each with X)

	
	Poor
	Fair
	Good
	
	Poor
	Fair
	Good

	Between you and your colleagues?
	
	
	
	Between you and your direct supervisor?
	
	
	

	Between you and the project manager?
	
	
	
	Between the company and the customer?
	
	
	

	On overall project status?
	
	
	
	On the objectives of the project?
	
	
	

	On your objectives?
	
	
	
	On your performance?
	
	
	

	On project decisions?
	
	
	
	On project issues?
	
	
	

	Total Responses
	
	
	
	Percentage of Total responses
	
	
	

	31
	In your view, what is the largest risk to your success on a project?  

	

	32
	In your opinion, what hampers/enables your organization most to meet on-time delivery?
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