APPENDIX A

FORMS, TOOLS, and TEMPLATES

The forms, tools and templates contained in this appendix can be downloaded as PDF files or Microsoft Office 2003 files from the publishers website at  (enter URL) .  

FORM, TOOL and TEMPLATE INDEX

	ID
	Name
	Description

	TMP-0
	EPMO Charter
	Used to define the EPMO vision, mission, goals, and objectives.

	TMP-1
	Project Business Management Policy Statement
	Used to establish a policy that supports the enterprise-wide use of Project Business Management Methodology and the EPMO.

	TMP-2
	Objective/Project Selection Section Criteria Tool
	Used to select programs and projects for the portfolio.

	TMP-3
	Potential Impact Study
	Used to determine the impact of a proposed project for prioritization in the portfolio.

	TMP-4
	Program/Project Profile
	Used to define program/project characteristics for the purpose of strategic planning.

	TMP-5
	Program Charter
	Used to authorize a program manager to start expending resources.

	TMP-6
	Project Charter
	Used to authorize a project manager to start expending resources.

	TMP-7
	Risk Analysis
	Used to perform a risk analysis, identify a mitigation plan, response plan and risk status reporting.

	TMP-8
	Risk Assessment
	Used to identify risks, define probability and impact and contingency plan.

	TMP-9
	Risk Questionnaire
	Checklist list of questions used to identify potential risks.

	TMP-10
	Management Team Survey
	Used to assess management support for implementing changes involving the EPMO.

	TMP-11
	Project Management Maturity Survey
	Used to assess the business unit’s use of project management practices.

	TMP-12
	Project Evaluation Survey 
	Used as a checklist to determine if a project has required documentation.

	TMP-13
	Enterprise Roles and Responsibilities and PBMM Matrix
	Table used to define the Oversight, Responsibility, Approval, Support, Informed, and Consultant for enterprise Roles for the five PBMM Process Models.

	TMP-14
	Project Business Management Competency Model
	Used to define project business management role competencies.

	TMP-15
	Project Business Management Competency Score Card
	Used to score individuals competencies against the competency model.
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