Ehap H. Sabri
ehap.sabri@utd.edu
Phone: 214-295-4159

December 2006
Dear Purchasing/Supply Management Professional:
The purpose of the attached questionnaire is to facilitate a follow-up interview with the participants, the results of which could be used in publishing case studies focused on supply management and/or helping the participants gauge their Purchase Order Management Process maturity level (scale of 0 – 4). 

This questionnaire focuses on management and its inclusion into all the elements that are needed during POM process improvement: best practice process, technology, and successful process transformation. Therefore, input from those with different roles in the company (IT, business, project management, etc.) might be needed to fill out the questionnaire for a certain company. 

If you are interested in participating, please fill out the questionnaire and send it to ehap.sabri@utd.edu. Also, if you have questions, feel free to let us know.

Thank you,

Ehap Sabri, Ph.D. 

ehap.sabri@utd.edu
Phone: 214-295-4159
Survey Questionnaire 

· Please answer all questions. If you are not sure of an answer to a question, please provide your best estimate.
Participant’s Information:
· Name:

· Company:

· Industry:

· Role:

· Email:

· Phone:

Procurement Order Process:

1. Can you please briefly describe the strategic initiatives being deployed within your company as a whole during the last two years in response to the competitive market within your industry?

2. What are the major strategic initiatives that have been undertaken in the area of supply management?

3. Please briefly describe the global supply management strategy? What are the current priorities?

4. Describe your company’s POM process. 
5. Which sub-processes of your POM are outsourced (if any)?

6. What do you consider to be the ingredients for a successful POM process (For examples: skills and capabilities, company-internal coordination mechanisms, IT systems, and electronic integration with suppliers)? Can you please provide examples? 
7. Do you consider your POM process to be best-in-class? Why?
8. Which POM component(s) cause you the most problem?

9. What are the most common causes of POM issues?

10. How much manual effort is spent in fixing POM problems?

11. What are your current or future initiatives for enabling or improving your POM processes?

12. Has your company practiced vendor managed inventory (VMI) or JIT replenishments with suppliers? If yes, please comment on the results.

13. The percentage of on time suppliers’ deliveries?

14. The percentage of delivering the right amount of items by the suppliers?

15. The percentage of delivering the items according to specs by the suppliers?

16. Are your suppliers flexible in response to requests for changes within the suppliers lead time (firm period)?
17. Do the suppliers openly address problems when they arise?

18. What does determine the frequency of deliveries?

19. What is the number of employees that are working with the suppliers during the POM cycle?
20. The cost of purchased goods as percentage of net sales?

21. The cost of POM cost as percentage of net sales?

Enabled Technology:

1. How many IT systems are involved in the POM process?
2. Does your company have worldwide supplier monitoring system? Please explain?
3. What are the communication channels with the suppliers during the order management cycle (phone, email, fax, EDI, etc)?
4. Are supplier performance results available to the suppliers on the web site?

5. Have you considered using RFID for better visibility? Why?
6. Have you considered using web services for better integration? Why?
7. What criteria do you use to select the best software vender to provide technology?
Process Transformation, Measurement and Controls

1. What are the most important supply management or procurement order management measures used at your company?
2. What measures are being used by top-level company executives to determine the value contribution of supply management to the competitive and financial performance of the firm? What measures might be used in the future?
3. What external benchmarks are used to evaluate performance on these measures?
4. Are these measures aligned or linked to companywide/SBU goals, strategies, and measurements. If so, how?

5. Please provide an example of a highly effective use of your company’s measurement system (or a subset of the measurement system).
6. Please provide an example of an ineffective (or negative) use of your company’s measurement (or a subset of the measurement/system).
7. How does your company adjust measurement priorities in response to changing business conditions and requirements — balanced scorecard?
8. Has your organization made investments in information systems technology to enable/support the performance measurement system? Please describe any business case/ROI approaches used.
9. Do you leverage external professionals to help in change management during process transformation or you depend on the internal resources? What are the lessons learned and your recommendations

10. Have you experienced any major challenges in supporting the POM new process and system after the “Go Live”? Please explain? 

11. Please mention the top three reasons for suppliers not to use the new POM process/system
12. Please mention the top three reasons for internal users not to use the new POM process/system

13. What are the typical benefits you expect from improving POM process?
Is there anything else you would like to tell us regarding your involvement in the various POM activities?







































