Business Development: New Opportunity Rating Chart

Date: ______________   Preparers _______________________  __________________________

Criteria Approved By Advisory Board

Opportunity # ___________                     Opportunity Name: ____________________________________

Opportunity Description:  

_______________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

	Typical Criteria Weight
	Strategic Criteria


	Project Correlation Coefficient:

0= Not Correlated to Strategic Criteria

1= Correlated

2= Strong Correlation

-1, -2 Strong Negative Correlation
	Comments

	
	
	Coefficient               X Weight
	

	20% 
	Project supports stated core competencies of firm:

Fits In, Supports by preserving, Expands in logical direction
	
	

	10%
	Project has profitable projections, projections match vision and Annual Operating Plan goals of firm
	
	

	10%
	Project lowers overall corporate OH rate OR has positive cash flow
	
	

	7.5% 
	Project is/will provide favorable image of COMPANY on Wall Street, Primary Customers: Image matches Mission of Firm
	
	

	7.5%
	Project shows positive market potential
	
	

	20%
	Project preserves critical skills in XYZ Category  
	
	

	20%
	Project is considered strategically critical:

Needed for future skills

Needed for future political reasons

Needed to stem competition In Vulnerable Area

(Opportunity cost of not obtaining high)

Part of the COMPANY Strategic Plan
	
	

	5%
	Project provides new technology (skill or equipment) needed for mid or long term strategy
	
	

	100%
	
	                              TOTAL:  


	


Notes:  This is a quick check chart for determining the interest in a new business venture.  It is only a quick check, designed to be used along side more traditional business plans, strategic and competitive analysis and a financial analysis.  It is generic in nature and should be customized for each user and opportunity.   This chart provides a critical link to the company core competencies, goals, vision and mission, steps often overlooked in the heated frenzy of business proposal reviews.
This is a strategic weighting chart, designed to provide a quick review of a proposal’s correlation or support of COMPANY’s stated strategic goals for the time frame referenced.  This analysis does not preclude or replace a detailed business analysis (% market share Competition Vendor Issues, Financing, Etc.) and is only a starting point in the standard COMPANY business development process.
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