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Cross Project Urgency Matrix 

 

 

 

This table helps determine cross project urgency. It represents the results of the 

cross project / operations discussions to establish which project will get the “right 

of way” in terms of resource allocation, in the event of a direct conflict between 

the projects. 

 

Project A Project B Project C Project D Project E

Project A A A D A

Project B B D B

Project C D C

Project D D


