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Mini PM-BA RAM

This PM-BA RAM (or RACI / RASCI Chart) serves as a sample for the division of work between the PM and the BA. Section 3 of the WAV attempts
to make such division and the PM-BA Mini RAM comes to make a visual distinction for all the touch points and areas that are unclear or have the
potential of overlap.

This RAM shows the PM and the BA involvement and capacity in work areas and it also includes room for other team members or stakeholders
who might be involved.
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